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EDITOR’S FOREWORD 


To facilitate use of this index, the plan on which it has been 
compiled is described briefly below. 

Primary attention has been given to indexing the subject in 
the cases. The company names under which cases are reported 
have been listed separately, pp. 3-11. In this list, a majority of 
the company names are fictitious. Real company names, when- 
ever used on cases, have been included in the subject index as 
well as in the list of cases. 

Indexing business cases according to subject requires: first, 
selection of the elements in each case which may be typically the 
object of search by readers; and second, use of commonly under- 
stood terms in defining these elements. Both requirements are 
discussed below. 

Business cases usually report a problem or situation faced by 
the management of a specific business enterprise. The reports 
contain many elements, some of which recur regularly, while 
others appear only sporadically. In general, the procedure 
adopted has been to index the subject matter in cases by listing as 
references in each instance the following recurrent elements: 

1. Products (Tangible and Intangible Goods and Services) : 

such as Agricultural Implements; Bank Loans; Bonds. 

2. Kind of Business Enterprise: such as Brokers; Chain Stores; 

Manufacturers. 

3. Business Problem at Issue; such as Absenteeism; Cancella- 

tion of Orders; Duplication of Sales Efforts. 

4. Business Function under Consideration: such as Accounting; 

Financing; Sales Promotion. 

5. Time of Case. 

The above five elements have been used as the primary points 
for indexing each case. Thus, it is hoped, the reader can find: 
(x) all cases directly involving a given product or service; (2) all 
cases treating of a given type of business enterprise; (3) all cases 
presenting a given business problem; (4) all cases bearing on a 
given business function; and (5) all cases arising within a given 


period of time. 
Vv 
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Within each of these five types of headings, sub-divisions and 
cross-indexing have been introduced to aid in finding the cases 
most applicable to the individual searcher’s needs. 

In addition to the above five elements, many others also have 
been indexed when the material in the cases warranted reference. 
Thus, such economic and business concepts as Business Depres- 
sion, Executive Relations, Production Standards, and so on, have 
been listed. As a rule, proper names also have been indexed. 

The lack of a uniformly recognized business terminology is 
probably an even more serious limitation on indexing than it is on 
the study and interpretation of business activities. It is common 
to find several terms used for one concept; to find the same term 
serving for several concepts; and a general ambiguity as to the 
meanings of terms. 

Business functions have been quite widely discussed, and one 
or more terms are available for almost every functional activity 
found in business. These functions, however, are essentially 
methods of meeting problems, and in most instances a business 
man or a student of business seeks to find in cases a statement of 
experiences which others have had in meeting a particular problem. 

It is especially unfortunate, therefore, that there is as yetno 
widely accepted and commonly understood collection of definitions 
of the problems themselves. There is little likelihood that sub- 
stantial progress can be made in this direction until the subject 
of business diagnosis has been much more widely practiced and 
reported. Partly as a temporary means of offsetting these diffi- 
culties, numerous cross references have been inserted throughout 
this index. 

CHARLES I. GRAGG. 
November, 1931. 
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Printers’ League of New York City 
4:460 
Prior Automatic Machinery Com- 
pany (A) 6:200 
Prior Automatic Machinery Com- 


pany (B) 6:368 
Prior & Reardon, Incorporated 8:46 
Publix Theaters Corporation 83514 
Pulitzer Company 33180 


Puritan Films, Incorporated 833190 
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Quaboag Hosiery Company 53360 
Quality Tea Company 132723; 23475 
Queensbury Pump Company (A) 6:37 
Queensbury Pump Company (B) 6:122 
Queesnay Manufacturing Company 


93289 
Quimby Company 4:544 
Radams Chemical Company 6 3134 
Radio Instrument Company 63522 


ey Talking Machine Com- 


12328; 22495 
Raeburn Electric Company 6:273 
Rainier Theater 83596 


Rand Public Utilities Company 
Beis io, 2-547 
Randolph Manufacturing Com- 
pany 43230 
Randolph Shoe and Leather Com- 
pany 13244; 2:466, 468 
Randolph Trust Company 8:52 
Ranier Manufacturing Company 3:32 


Rawlings Motor Car Company 3:19 
Reckford Company v. Selby Com- 
pany 53105 
Red Metal Manufacturing Com- 
pany 2:89 
Redmond Company 42253 
Relson Company 73258 


Remsen Shoe Machinery Company 
9 3308 
Rice Motor Company 33153 
Richwell Supply Company 9:76 
Rickel Shoe Supplies Company 3:431 
Ritchey Machine Company 
131433 22419 
RKO Productions, Incorporated 8:84 
RKO Productions, Incorporated 8:144 
Roark Saw Works 13345; 23502 


Robbel Shoe Company 43206 
Robinson Pictures Corporation 8:33 
Rochester Clothing Company 73355 


Rochester Men’s Clothing Industry— 


Arbitrator 43478 
Rockburn Company 33110 
Roger Bacon Company 73163 
Rogers Company 73205 
Rubber Wire Company 6:482 


Rubberwebb Manufacturing Com- 

pany . 5 +303 

Ruthwell Woolen Mills 4:79 
Sagamore Hardware Company 

1 2336; 22499 

Sallust Alloy Steel Corporation 6:86 


Salson Electric Company 23206 
Samoset Company 33204 
Sampsag Furnace Company Q:114 


Sandusky Fire Equipment Company 
9 :195 


Sarasota Company 5480 


Sardou Tool Company 9 :167 
Sargent Manufacturing Company 2:70 


Scanlan Company 73406 
Scarborough Mills 4:190 
Scarborough Mills 43203 


Sears, Roebuck and Company  7:220 
Sebring Wholesale Drug Company 

) 
Sedona Toy Company 12228; ues 
Selkirk Brass and Copper Conisans 

38 
Seventh National Bank  1:526; a ae 
Shafer Pictures Corporation 8 3336 
Shaftesbury, J. P., Company (A) 6:259 
Shaftesbury, J. P., Company (B) 6:335 
Sharey Company 4:21 
Shawnee Polish Company 1:342; 2:so1 


Sheehan, James A. 5:24 
Sheldon Chain-store Company 
T2442; 22535 
Sheridan Chemicals Company  6:3409 
Sherrill Razor Company 25247) 
Shrewsbury Company 23268 
Sidley Pictures Corporation 83325 


Silk Association of America v. Penn- 
sylvania Railway Company 

Simmons Airplane Sales Company 

103254 

Simplex Wire and Cable Company 4:297 


5:57 


Sisson Refrigerator Company 5:13 
Sloane & Todd 73487 
Sneed Company 32235 
Snelling Machinery Company 
13125; 2:412 
Sorento Company 23262 
Southerly Company 3°351 
Southern Pine Corporation 33367 
Southern Railway System 2:19 
Southern States Textile Corpora- 
tion 7371 


Standard Fashion Company v. Mag- 
rane-Houston Company 13305; 2:485 
Stanway Manufacturing Company 
13170; 22435 
Stebbins & French 3373 
Stetlow-Carroll Company 3337 
Stinson Aircraft Corporation (A) 10:234 
Stinson Aircraft Corporation (B) 
103238 
Stinson Aircraft Corporation (C) 10:272 
Stinson Aircraft Corporation (D) 10:302 
Stinson Aircraft Corporation (E) 10:318 
Stound Equipment Company 
1:58; 2: Res 
Strand Glove Company 


Strength Union Company (A) cs 166 
Strength Union Company (B) 6:207 
Strength Union Company (C) 6:372 
Sunman Company 73249 


Superior Milk Company 1:431; 2:531 
Surrey Textile Company 43100 
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53460 
729 


Sussex Company 

Swastika Woolen Company 

Sweetnam Products Company 
13261; 2:471 


Symbol Electric Company (A)  6:159 
Symbol Electric Company (B)  6:241 
Symbol Electric Company (C)  6:494 
Symbol Electric Company (D)  6:516 


Talcot Wholesale Drug Company 7:387 
Tansey Supplies Company $290 
Tanter Manufacturing Company 3:398 
Tareyton Milling Company 
13207; 22454 
Tarleton Machinery Company 9:122 


Tarpon Company 53566 
Tasker Brill Company 33220 
Tasman Gauge Company (A) 6:61 
Tasman Gauge Company (B) 6:328 
Tasp & Company 73501 


Tenzner Rubber Company 1:404; 2:521 
Tessat Electrical Company 1:67; 23394 
Thoreau Company 73431 
Thornhill Mill Machinery Company 
13112; 23409 
Thrasher Cotton Mills Company 
I 3203; 23451 


Thropp Electrical Company 5 3388 
Tiber Body Company (A) 6:69 
Tiber Body Company (B) 6:473 


Tilbury Manufacturing Company 4:121 
Tilbury Manufacturing Company 4:131 
Tilden Company 73520 
Tinkham, Littell, Incorporated 
1335251210507 


Tioga Steel Corporation 4:56 
Titon Leather Company 6 3504 
Tonasket Lumber Company 2332 


Tonnerre Curtain Company 
13183; 22430 


Tottenham Motor Company 53238 
Touraine Company 3:56 
Trayton Company 53208 
Tristate Transit Company 4°373 
Truro & Company 32210 
Truxford National Bank 23358 


Truxton Company v. Scarver Com- 
pany 5:111 
Tuckerman Machinery Company 4:135 
Tufton and Bates 13502 
Tulsa Cotton Manufacturing Com- 


pany , 3°444 

Tuxbury Chain Company sits 
Twin State Gas & Electric Company 

5:175 

United Artists Corporation 8:281 


United Leather Workers’ Interna- 
tional Union, Local Lodge or Un- 
ion No. 66, et al. v. Herkert & 
Meisel Trunk Company, et al. 7:171 


United States v. Colgate & Com- 


pany 3°473 
United States v. General Electric 

Company, et al. 5:415 
United States Gutta Percha Paint 

Company 9:61 
Universal Chain Theaters Corpora- 


tion 8:480 
Universal Pictures Corporation 8:132 
Universal Pictures Corporation 8:138 
Universal Pictures Corporation 8:273 
Universal Pictures Corporation 8:341 
Universal Pictures Corporation 8:473 
University Film Foundation 8:159 
Vadner Department Store 3:65 
Vaiden Chemical Company 9:51 


Van Dort Grinding Wheel Company 


6:190 
Van Roon Mills 13221; 23459 
Vesey Candy Company 4:89 


Vesey Candy Company 4:03 
Viking Flying Boat Company (A) 10:54 
Viking Flying Boat Company (B) 10:311 
Vincent Company 2:161 
Vitex Chemical Company 1:135; 2:415 
Vulcan Theaters Corporation 83531 


Waco Aircraft Company 103365 
Wadsworth Furniture Company 7:151 
Wainwright Canning Company 

I:114; 2:410 


Walbourne Company 73510 
Wald and Jamson TSSES 
Waldemar Machine Company 9:228 
Walman and Company 13509 


Walworth Manufacturing Company 
53220 
Walworth Manufacturing Company 


22 
Walworth Railroad phe 
Wandell Company 73132 
Wapella Railroad 73114 
Warner Bros. Pictures, Inc. 83444 


Warner Rubber Company 7:82 
Warner, William R., and Company 
v. Eli Lilly & Company 2333 
Warren Textile Machinery Com- 
pany 3°371 
Warrion Company 73398 
Waterton and Company 1:416; 2:524 
Waterville Street Railway Com- 
pany 23346 
Waukon Company 2°38s 
Waverly Manufacturing Company 
6:10 
Waynax Machinery Company cas 
Weaber Manufacturing Company 
1:226; 23460 
Wechsler Company 33115 
Weldon Financial Service 78 
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Weldon Financial Service 7:8 
Wellington Theater 8:572 
Wendell Company 9 :108 
Wentworth Food Company 53427 


Westbrook Railroad 2:13 
Westerly Molasses Company 

1331; 22497 
Western Clock Company 43510 
Westmacott Machinery Company 6:101 


Westnell Company 531190 
Wetherell Department Store 

13447; 23538 
Wheeler Gear Company Q:241 
Whiteside Company 3:217 


Whitmer Mail Order Company 7:482 
Wigton and Company 13488 
Wilbert and Company 13407 
Wilda Biscuit Company 1:422; 23526 


Wilhose Company 93133 
Willard Theater 83590 
Williamson Company 4:527 


Williamson Company 43534 
Wills and Company I 3500 
Windermere Dry Goods Company 


ea? : 3 +392 
Winnick Canning Company 

13264; 23471 

Winsor Machinery Company 9:128 


Wiremold Company 6:186 
Wittmer and Company 13492 
Women’s Garment Makers’ Union a 
Ilman Company 43437 
World Wide Pictures, Incorporated 


8 3288 

Wright Aeronautical Corporation 
103343 

Y. M.C. A. Motion Picture Bureau 
8:172 
Yonge Hardware Company 9 :262 
Zella and Company 13504 
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CUMULATIVE INDEX 


A 
Absenteeism 
effect on vacation periods of em- 
ployees *4 3162 
high wages, result of 43256 


increase through tardiness reduc- 


tion measure 4:152 

reemployment of absentees 4:154 
Accessory equipment 

distribution methods 9:22 


market for 9:6 
Accident insurance, group insurance 


of employees 4:518 
Accident prevention 
award of insignia for 41277 


wage increase because of installa- 
tion of safety guards 4:158 
Accidents, airplane, causes and pre- 


vention 10 :8-12 
Accountants 
auditors for theater operating 
companies 8:500 
functions in manufacturing com- 
pany 13133, 134 
Accounting 


amortization of alteration costs 
for leased property 

billing and indexing system of gas 
and electric company 23340 


7250 


by-products 13135; 2:85, 415 
capitalization of organization ex- 
penses 7:45 
centralization 23149; 53506; 7:55 
departmentization 
merchandise 


BT GOPe25 2322S 5272 
merchandise and expenses 
, 3:156, 192; '7°387 
operating accounts 23322 
permitting departmental com- 


parisons 3:71 
depreciation 

motion picture films 8:84 

reserves 22550 


designing costs 

discontinued machinery 

T3141; 23418 
63319, 327 


13137; 23415 


engineering service 





establishing and discontinuing 
telephone service 13460 

inspection expenses 13139; 2:417 

interdepartmental manufacturing 


profits 13132; 22414 
interest on investment as item of 

cost 3°391 
inventory control 

see Inventory control 
inventory liquidation losses 7329 
inventory valuation 5 3238 


losses from motion picture road- 
show 

new product, cost schedule for 
pricing _ 32455 

operating statement reflecting 
management responsibility 

overhead expenses in sales branch 

13350; 23505 

pay roll analysis, classification of 
accounts for 13143; 23419 

profit and loss statement, expense 


8:80 


7:29 


distribution 233223 535006 
receiving and marking expenses, 

allocation I 3452; 23540 
rental charges in department 

store 124473 23538 
returnable containers, charges 

for 12335; 22498; 3:454 


returns and allowances, charging 
expense for 3:178 
sound reproducing equipment for 
motion pictures 8:500 
speculative gains, determination 
of 33235 
stock dividend valuation 7:38 
uniform system in motion picture 
exchanges $3349 
see also Cost; Cost accounting; 
Inventory control; Joint costs; 
Merchandise control 
Accounting-writing machines, man- 
ufacturer, salesforce management 
93244 
Accounts 
hidden assets of debtor, prosecut- 
ing search for 5:119 
settlement plan accepted by 
creditors 53122 


* Numbers in bold-face type refer to respective volumes of the Reports; the other 
numbers refer to pages within the volumes. 
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Actors Equity Association 8:201 
Additions to lines carried or 
manufactured 
see New products 
Adjustments 
see Allowances; Claims; Returned 
goods 
Advance orders 
in period of falling prices 73265 
reducing production irregularities 
through 1:54, 440; 2:100, 390, 534 
Advertising 


airplanes, problems of 10 323-24 
allowance to foreign distributors 
5 +330 


announcing price reduction 
10:272, 332, 334 
appeal selection 1:231; 3:47, 87, 92, 
94, 207, 315, 324; 6:28, 381, 418; 
72487; 8435; 92170; 102302, 343 
see also Buying motives 
appropriations 
32126, 133; 52470; 62422; 10:343 
by small firm whose competitors 
advertise widely 63404 
campaign plan 6:408, 4333 72437 
change from promotional to 
institutional copy IO3311 
consumer 
airplanes 10306-3009, 313-315, 
330-332, 343, 352-356 


allied brand 13420 
alternative to personal sales 
work with retailers 63428 
alternative to seeking aggres- 
sive aid of retailers 5:467 
attractive containers as means 
of Zeta 


brand recognition 2:182; 3:123, 
134, 297; 53360; '7:437, 573 
by motion picture producer 
ee 8132, 409, 426, 435 
fabricating part 2:176;6:433, 465, 
_ .. ., 4733 '725733 92100; 102343 
institutional advertising by 


wholesaler 33269 
selection of potential customers 
to circularize 53327 
stimulating retailers’ orders 
: 3:01 
test campaign 63408 
cooperation with trade association 
5:99 
cooperative marketing association 
33123 


copy selection 
6:108-100, 112; 7:487; 10:311 
distributor advertising for fab- 
ricating part 6:482 
emphasis on performance 6:381 


emphasis on product rather than 
container 3°44 
engineering service to customers 
oo, 6328, 335 
establishing brand recognition 
_ 23182; 33297; 62372; 72437, 573 
exhibitor, by motion, picture 


producer 83426 
fad, promotion of 3:94 
for employees A510,/57, 20,070 
in foreign market 5 330, 360 
increase to offset discontinuance 

of missionary salesmen 5:470 
industrial, objectives 9:37-39 


institutional 3:269; 6:381; 10:311 
introductory, omission of price 
from 6:37 
local advertising by chain theaters 
82514 
maintenance of Broadway exploi- 
tation theater 83417 
manufacturer’s allowance to dis- 
tributors discontinued 6:5o01, 504 
manufacturer’s contributions to 
customers’ advertising discon- 
tinued 63504 
medium selection 
changing types of medium 3:134 
direct mail 13339; 2:161; 53327, 
480; 6:145, 211, 335, 396, 40I, 
404, 540; 10:323 
magazines 2:176; 6:540; 7:469, 
482; 8:426; 10:302, 318, 323 
trade papers 6:381, 394, 396, 408, 
433, 494, 540; 8:426 
organizing separate advertising 
department 22167 
planning program 1:54; 2:161, 165, 
182; 3:94; 6:408; 72437 
premiums 5:474, 480 
price leaders, advertised brands 
as 33582 
railroad, special train service '7:120 
resale prices 5°427 
revision, to increase effectiveness 
63306 
roadshows as medium, for motion 
picture 8:80 
seasonal 12342; 2:501 
securing market diversification 
Q:100 
space apportionment 2:502; 6:381 
trailers for motion pictures 83444 
transfer of goodwill from one trade 
name to another 6:368 
see also Brands and trade-marks; 
Sales promotion 


Advertising agency 


employed for market survey 
6408; 73437 
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Advertising agency— (continued) 
employed to develop campaign 
: 62433; 72437 
export, charging for services 2:232 
Aeronautics Branch, United States 


Department of Commerce 10:9 
Agency 
accountability for money col- 
lected 23544 


contract for price maintenance 5:415 
contract in restraint of trade 
, A 13305; 22485 
differentiation from independent 
merchant 22523; 5:415 
exclusive 
see Exclusive representation 
suitability for sale of installation 
equipment 6 :232 
Agent 
freight, settlement of claims by 2:13 
manufacturers’ 
see Manufacturers’ agents 
selling 
see Selling agents 
Agricultural implements, manufac- 
turer, bank control during finan- 
cial embarrassment 12527; 23551 
Air-circulating apparatus, manufac- 
turer, work force regulation 7:155 
Air express rates, revision to in- 
crease volume 10:38 
Air transport companies 
see Transport companies 
Aircraft engines 
identity separate from airplane 
10:16, 174, 344-345 
manufacturers 
advertising 
distribution channels 
103172, 201, 215, 225 


102343 


merchandising 10:47 

sales promotion 103370 

service organization 103172 

warranties 10:258 
markets for 10:15-18 
sales subsidiary 

distribution channels 10:85 

sales organization 10:85 


Aircraft exhibitions, participation 
in, by manufacturer 10:365, 370 
Airplane engines 
see Aircraft engines 
Airplanes 
dealers 
as distributors for flying boats 
10:54, 114 
direct sales to 10:152, 162 
exclusive territories discontin- 


ued 10:234 
minimum purchase agreements 
discontinued 10:238 


used airplane exchange bureau 
for 10:241 
demonstrations to stimulate de- 
velopment of airports 10325 
design, evolutionary rather than 
revolutionary advance 
1038-9, I1-12 
display 
in aircraft exhibitions 10:365, 370 
in automobile showroom 10:76, 141 


in hangar 10:71 
distributor and dealer 

distribution channels IO:141 

trade-ins 103247 
distributors 

defective merchandising 

methods 10:152 

discontinuing use of 10:152, 162 

sales promotion 10:71 

salesforce management 102204 

size of territories for 103152 

trade-ins 103254 
manufacture affliated with auto- 

mobiles 10:80 
manufacturers 

advertising 103302, 318, 323 


business organization 10:288 
distribution channels 


10:127, 132, 152, 162, 234 


market coverage 10:61 
pricing 103265, 272 
sales organization 10:288 
sales promotion 103365 
sales terms 103238 
trade-ins 103241 
markets for I10:15-18 
pioneer flights 10:8 


private ownership of 10:7, 13-15, 17, 
20-22, 55-56, 92-96, 116, 175-176, 
202-203, 275-276, 296-297, 303, 
306-310, 319, 330-331, 347-348, 
351-356, 359-364 

purchase of 
by oil company as sales promo- 


tion 10:25 
for executive and salesforce 
transportation 10:32 


relative importance as transpor- 


tation vehicles 10:15 
sales subsidiary 

distribution channels 10:85 

sales organization 10:85 
uses of 10:25-53 


see also Aircraft engines; Amphib- 
ians; Flying boats 
Airports, development stimulated 
by airplane demonstrations 10:25 
Alcohol, manufacturer, price vari- 
ance 6:510 
Alertness in marketing, manifesta- 


tions of 9°33 
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Allied States Association of Motion 


Picture Exhibitors 8:156, 659 
Allied States Franchise Agreement 
83506 
Allowances 
advertising 
to customers 6:504 


to distributors 5:330; 6:501, 504 
deduction from invoice not per- 
mitted 5:111 
on trade-ins 
centralization of responsibility 
3:156 
determination of amount 
Q°251; 10:247, 254 
price variance by 33156 
standardization 92251 
on unsold merchandise, refused 7:374 
wage, to pieceworkers for time 
lost 43194 
see also Returned goods 
Alloy steels, manufacturer, mer- 
chandising 6:86 
Amalgamated Clothing Workers’ 
Union 4:478 
American Aeronautical Corporation 
IO:114 
American Arbitration Association 
claimed overcharge 5:111 
rejection of materials 53105 
American Locomotive Company 3:149 
American Sugar Refining Company 
1:248 
Americanization classes, reduction 
of interracial friction through 4:30 
Amortization 
alteration costs for leased prop- 
erty 7350 
motion picture films 8:84 
sound reproducing equipment 8:500 
Amphibians 
advantages over landplanes 
10:116, 118 
manufacturer, distribution chan- 
nels IO:114 
Annuity contracts, employee pen- 
sion incomes, underwriting by 
insurance company 43510 
Appeals, advertising 
see Advertising 
Apportionment of orders 
see Order apportionment 
Appreciation, holding timber tract 
in anticipation of 
Apprenticeship 
see Employee training 
Arbitration 
commercial 
deduction of claimed over- 
charge, right of purchaser 5:111 


2332 


rejection of materials, right of 
purchaser 53105 
labor disputes 
agreement between employers’ 
association and labor union 
: 4:418, 437, 478 
overtime wage rules 4:238 
retention of employee expelled 
from union 43478 
wage increase during period of 
wage contract 4:448 
wage standardization 4:478 
motion picture industry 
agreement investigated by goy- 
ernment 8 :642 
compulsory clause in contract 8 :642 
exhibitor association’s sugges- 
tions on 8:659 
Area rate for electricity 23213 
Argentina, sales and factory branch 
in 13328 
Assets 
alteration costs for leased prop- 
erty treated as 7350 
budgetary control of purchases 1:3 
frozen, liquidation of 13527 
hidden, search for 5:119 
liquidity maintained by commer- 
cial bank 13522 
organization expense treated as 7:45 
purchase in bank merger 13535 
temporary capitalization of ex- 


pense 7#50 
Assignment 
note, constituting sale or loan 1:469 


wages 
see Wages 
work, executive responsibility 2:414 
Associated Newsreels, ce 
2126 
Association of Motion Picture Pro- 
ducers 8:201 
Associations 
see American Arbitration Associa- 
tion; Cooperative marketing 
associations; Employers’ asso- 
ciations; Trade associations 
Atchison, Topeka & Santa Fe Rail- 
way Company 2324 
Atlantic and East Coast Terminal 
Company 5:126 
Australia, market for phonographs 
13320 
Austria, sale of typewritersin 1:240 
Autogiro, development of 10:7, ro, 11 
Automobile accessories 
manufacturers 
cost accounting 23114 
merchandising as supplemen- 
tary line 2:114 
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Automobile accessories— 
(continued) 
penalty for faulty workman- 
ship 13185 
wholesaler, sales organization 3:167 
Automobile bodies 
see Bus bodies 
Automobile registration, factor in 
constructing index of potential 
demand 53370 
Automobiles 
competition with street railway 
23214; 5:183 
dealers and distributors 
advertising 
as airplane dealers 
10:61, 85, 127, 132, 141 
as distributors for flying boats 


5 °327 


103114 

discontinuing display of air- 
plane 103141 
pricing 3:156 
sales organization ScESser50 
sales promotion 10:76 
terms of sale 73342 


finance company, financing in- 
stallment sales 73340 
manufacture affiliated with air- 


planes 10:80 
manufacturers 
accounting for inventories 5:238 


advertising allowance to for- 
eign distributors 5 3330 
curtailment of work force 
12147; 22424 
distribution channels 3:15, 19, 160 
employment of workmen 4:10 
quality control 4:10 
regulation of inventories and 
output 1:21, 147; 2:381, 424 


sales organization 3315 
sales promotion 2527, 
salesforce training 2:27 


tires and tubes . 
see Rubber goods; Tires 
wholesaler and retailer, salesforce 


management 73538 
see also Motor busses; Motor 
trucks 
Automobiles, commercial 
accident prevention 4:277 
use by salesmen 5 3394 


Automotive equipment, manufac- 
turer 


distribution channels 9 :108 

market coverage 93108 

sales organization 9 :108 
Averages 

analysis of pay roll 23421 


computation of direct labor costs 
23398 


determining production rates 
on ; 1:75; 23398 
determining production standards 
13162; 22430, 431; 4:176 
see also Piece rates 
Aviation industry, marketing devel- 


opments and problems 1034 
B 
Baker, R. H., Company, Incorpo- 
rated 10:32 
Bakery 
acquisition by chain grocery store 
company 13442 
form of ownership 533 
Bakery products 
chain grocery stores, pricing pri- 
vate brand 13442; 23535 
manufacturers 
additions to line 13422 
distribution channels 33414 
pricing 3:414 
Balance-of-stores records 
control of tool supplies I:119 
determining stores quantities 2:70 
entries on 2:77 


inventory control  3:234, 255; '7:65 
relation to purchasing routine 1:121 
unit costs of raw materials issued 
from stock 2:81 
Balance sheet, falsification of 13526 
Balloons, early expectations regard- 


ing 10:6, 7 
Balls and ball bearings, manufac- 
turers 
advertising 6:355; 9100 
market selection Q:100 
sales control 92215 


sales promotion 9 :100 
Baltimore & Ohio Railroad Com- 
pany 2:26; 5:60 
Bank credit 
balance sheet valuations affecting 
13526; 22549 
extending to embarrassed cus- 
tomers 13527; 2:551 
extending to wool merchants 
23358; 5°47 
grounds for reducing 22354 
impairment by purchase of an- 
other company’s common stock 
23407 
partial liquidation of loans to im- 
prove status 13483; 22545 
supplementing by open market 


borrowing 23362 
Bank loans 

chattels as security for 23548 

discontinuance of 8:52 
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Bank loans— (continued) 
liquidation affected by poteenetee 


of recovery 23551 
refused on basis of quality of 
product 8:56 


temporary partial liquidation 1:483 
with aspect of permanent capital 


8:52 
see also Bank credit; Financing 
Bankruptcy 
avoidance by creditor banks’ 
committee 13527 
hidden assets of debtor, prose- 
cuting search for 5:1190 
return of funds paid as dividends 
7:20 
Banks 
accounting for organization ex- 
penses 7:45 
consolidation 13535 
failure prevented by merger 22553 
financing export drafts 23251 
financing motion picture produc- 
tion 8:52, 56 


holding company for insolvent 
customer, forming 1i527+ 25555 
liquidity of assets 13522; 23548 
see also Bank credit; Bank loans; 
Federal Reserve Banks; In- 
vestment bankers 
Bargain basement, installation of 
12428, 431 
Baseball, employee recreation 42540 
Basement store, discontinuance of 
13428 
Beech-Nut Packing Company 
32328, 479 
Belting, leather, manufacturers 


advertising 63504 
distribution channels 6:3 
merchandising 6:3 
sales branches 3:10 
salesforce management 6:3 


Bench grinders, manufacturer, dis- 


tribution channels 6:104 
Benefit plan 

see Employee benefit plans 
“Best buy,” definition Serio 
Beverages, manufacturers 

ae channels 1:208 

pricin 37452 
“Bicycling, ” definition 83382 


Bids, competitive 
additional salesman to supple- 


ment Q:241 
determining amount 3:401; 6:142 
Billing 
gas and electric company 23349 
interdepartmental 13132; 2:414 


Blanket trade-marks 3:328; 5:527, 533 
see also Brands and trade-marks 


Block booking, motion pictures 
arguments against 
8:237-238, 242-249, 250-256 


as eliminating competition 8:226 
changed to individual selling 8:263 
complete service plan as 83273 


defense of 8:232-237,.238-242, 249- 
250, 259 

description 8 :226 

discontinuance of 83303 

exhibitors’ opposition to 

8:244-247, 250-253 

historical basis of 83230 
not used for foreign pictures 8:288 
rules regarding 8:256-258 
see also Individual selling 

Block type rate schedule, electric 


company 23206 

Blood pressure, effect of fatigue on 
4:108 

Bond issue 

offer by manufacturer I:495 

purchase from public utility com- 
pany 13488, 492 

purchase from steamship com- 
pany 12472 
redemption period I:510 
short interest created for 13504 
speculative use of proceeds 12495 


theater reconstruction financed 
through 
Bondholders, protection of, in case 
of default 13472 
Bondholders’ protective committee, 
formation by investment banking 


8:30 


firm 12472 
Bonds re 
financing municipal equipment 
purchases 23366 

investment bankers 
merchandising 


1°495, LD S00, 502, 512, 515 
pricing, 2488, 492, 502s = 
personal investnets in 
refunding notes by public utility = f 
see also Investment bankers; 
Municipal bonds 
Bonus 
branch managers T3375 
district sales managers 72545 
junior executives 42201 
salesmen 1:375, 384; 2:512, 516; 
6:252, 269; 8:93 
see also Wages 
Book value of discontinued ma- 


chines I:141 
Bookcases, freight rates 5:60 
Books, publishers 

pricing imports 22195 

returned goods 73374 


sales promotion 7:3590 
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Borrowing 
see Bank credit; Bank loans 
Boston Federal Reserve Bank, re- 
discount rates 5°33 
Boston theaters, proposal to stand- 


ardize protection 83561 
Bottling machinery, manufacturers 
advertising 6:368 
collections 93313 
sales terms 93313 
salesforce compensation 9 3313 
Boxes, manufacturers 
changing type of product 6:75 
new products added to line 6:75 
plant location 4:37 


sales organization 6:75 

sales promotion 6:428 

wage payment 1°170, 192; 2:435, 445 
Brake linings, manufacturer, sales 


promotion Q:272 
Branch lines 

see Railroads 
Branch offices 

organization by bond firm 13509 


see also Exchanges; Sales 
Branches 
Branches, factory 
analysis of service operations 
10 197-200 
rejected for servicing organization 
10:172 
Brands and trade-marks 
abandonment of 33328 
advertising to establish brand 
recognition 2:182;3:123, 134, 207; 
5:360; 6:372, 465; 7:437, 5733 
83426, 435 
blanket trade-marks 3:328; 5:527, 
533; 6:353; 9:278, 284, 289 


, convenience goods 6:172 
customers’ brands, refusal to 

apply 33351 
direct selling by manufacturer to 

establish 3:279 


distinctive names 
as competitive advantage 
63349, 355 
for identical lines 6:360 
emphasized in motion picture 
advertising 83426, 435 
fabricating part 62465 
packaging to permit use 
13331; 2:172, 498 
private brands 
see Private brands 
protection 


confusing labels prohibited 2:333 
misleading label prohibited 1:398 
modernization of label 33328 
use as prerequisite 33328 


use of another’s trade name 1:4o01 


purchaser’s brand substituted for 
acquired brand 
1:87, 426; 2:5209; 6:368 
repackaged merchandise I 3401 
same brand on different grades 
12422, 4243; 2: ae 
semistaple merchandise 23182 
style merchandise 21825 3 :207 
usage in industrial marketing 9:30, 41 


see also Advertising; Private 

brands 
Brass and copper products, manu- 

facturers 

cost accounting 2:89 

pricing 6:508 

sales analysis 5 3383 

sales promotion 73573 


see also Metal products 
Breach of contract, through failure 


to meet invoice 13255 
Brokers 
purchases through 6:51 
sales through 5:443, 496; 8:320; 9:30 
salt, sales promotion 73353 
substitute for private sales organ- 
ization Q 330 
Brooms 


see Brushes and brooms 
Brotherhood of Locomotive 

Engineers 2:19, 24 
Brotherhood of Locomotive Firemen 

and Enginemen 2:19 
Brotherhood of Railway Trainmen 2:19 
Brushes and brooms, manufacturers 


pricing 9 3326 
product adaptation 33275 
sales organization 6:245 


Budget 
estimates differing from actual 
costs, explanation 2: 
expenses, period included in esti- 


mates of 23381 
Budgetary control 
departmental expenses 1:14; 22380 


purchase of capital assets 1:3; 2:379 


sales forecasting for 2:62 
see also Sales planning 
Builders 
employers’ agreements to ad- 
vance open shop 73179 
labor supply 43256 
work incentives 4:256 


Builders’ hardware, manufacturer 


inventory control Q 3204 
sales analysis Q 3204 
Building plans, warehouse 72249 
Building supplies 
employers’ agreements prohibit- 
ing purchase 73179 
manufacturers 
distribution channels 13280 
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Building supplies— (continued) 


pricing 3:465 
see also Cement; Lumber 
Bulk merchandise 
identification 3:44 
packaging Ms3ars2s07 0 
Bulletin boards 


see Factory planning boards 
Bus bodies, manufacturers 
advertising 
changing type of product 
Business consolidation 
economical operation of mining 
property effected by 1:87; 2:402 
reduction of selling expenses 
effected by 1:92; 23404 
Business crisis of 1920 


6:473 
6:69 


changes in automobile market 3:18 
effect on buying 6:251 
see also Business cycle; Business 
depression; Business inflation 
Business cycle 
future production, determination 
of 2:70 
inventory valuation for profit 
determination 5 :241 
work force regulation 4°74 


see also Business crisis of 1920; 
Business depression; Business 
inflation 

Business depression 
adding lower-price brand 
12424; 23526 
cancellation of orders 
13242, 244, 248; 2:466, 467, 468 
default 13473, 527; 23544, 551 
demand for industrial goods 
2360; 3:8, 13; 4:64 

demotion of supervisors during 4:71 

effect on demand for equipment 6:225 

effect on sale of machinery 6:512 

European sales T4342 3532 

export market sought 1:320; 2:491 

inventory losses 1:21, 42; 2:381, 386 

medical relief for employees affect- 


ed by 43490 
operating expense of sales 
branches during Zero; 13 


output curtailment 
T5147, 150; 23424, 425 
personnel department, retention 4:83 
purchasing policy affected by 
22472; 33105 
3°470 
3:41 


returned goods accepted 
sales plans, readjustment of 
salesforce compensation 
12381, 391; 2:514, 517 
salesforce management 1:370; 2:511 
style diversification 1:221, 226, 238 
style merchandise, purchase of 
1342; 23386; 33312 


wage adjustment 
wage reductions 42260 
work force curtailment 1:147, 150; 
23424, 425; 4:01, 64, 315 
work force reassignment 
see also Business crisis of 1920; 
Business cycle; Business infla- 
tion 
Business inflation 
bank preparation for 
bonus plan during 
company store for employees 
plant expansion postponed 
I 3303 23383 
plant machinery purchases 
1333; 23384 
raw material purchases 1:38; 2:384 
restricting customers’ orders 
I 240; 23385 
see also Business crisis of 1920; 
Business cycle; Business de- 
pression 
Business organization, affiliation of 
airplane and automobile manu- 
facturers 10:80, 272 
Buyers in retail organization 
1:46, 53, 416, 428; 2:268 


43230 


4:79 


12522; 2:548 
T1774 
2:201 


Buying 
see Purchasing 
Buying habits, consumers’ 


effect on mail-order business 
73220, 227 
gasoline purchases 73479 


size of container determined by 2:497 
Buying motives 
advertising shopping goods 
appearance of product 
33216, 275, 322, 468 
appropriateness as gift or remem- 
brance, greeting cards 
consumers’, influence on mer- 
chandising of fabricating mate- 
rials 6:82 
dependability in operation 
a 3°155, 325, 372 
in different markets 
10:316-317 
distribution affected by 6:170 
durability 3°155, 322, 3243; 6:12 
economical emulation 3:2096, 313, 315 
economy in purchase or use 
3:8, 14, 49, 155, 296; 6:43, 520 


33306 


5 +99 


differing 


emotional 23460 
emulation, spread of new style 
through 33313 
foreign I 2241-242 
importance in consumer adver- 
tising 73470 
men and women, variances 3:82 
one-price policy, effect of 63520 
pricing affected by 6:67 
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Buying motives— (continued) 
primary, necessity of arousing 
6:3, 1563; 10:316-317 
style of hosiery 2:36 
style phenomena affected by 
on 2°463, 464 
suitability of advertising copy 6:390 
see also Advertising—appeal selec- 
tion 
Buying pools 
refusal to sell to 33414, 406 
securing quantity discounts 3:414 
By-products 
coal, partially offsetting cost 3:388 
cost accounting 13135; 2:85, 415 
distribution channels, selection 


3°151, 373 
Cc 


Cable 
see Wire and cable 
Cabled funds in payment of imports 


73317 
Calculating machines, manufac- 
turers 
consignment shipments 13323 
marketing organization 13348 
quality control 73141 


sales branch control I 3348; 2:503 
salesforce management 12350; 2:505 
California Fruit Growers’ Exchange 
Ber 23 
Cambridge, City of, financing equip- 


ment purchase 2 3366 
Cancellation of orders 
analysis of causes 833901 
prevention by 
cash discounts 8:93 
distributors’ sales quotas 1354 
order restriction 1342 


requests for 
1:242, 244, 248; 2:466, 468 
Candy 
see Confectionery 
Canned goods 
chain stores—grocery, substitu- 
tion of nationally advertised 


brand 53540 
importers, pricing 53353 
manufacturers 

brands and_ trade-marks 


13426; 23528 
discount terms 13431 
purchasing containers 1:264; 2:47! 
purchasing machinery 1:114; 2:410 


salesforce management 73545 
wholesalers 

futures purchases 33115 

price reduction 33439 


see also Food products 


Canvassing 
to secure electric wiring contracts 
23339 
see also House-to-house selling 
Capital 
see Working capital 
Cardboard boxes 


see Boxes 

Carriers 
see Railroads 

Carrying charges 
futures warehoused by manufac- 

turer 3:115 

including in cost analysis 33380 
increased by large purchases '7:424 


material purchased in advance of 
needs 7::136 
product made in anticipation of 
price increase 3:444 
Cash discounts 
see Discounts 
Catalog, quoting prices from 3:427, 537 
Cattle loans 12523, 525 
Cement, trade association, sales and 
production data 5:85 
Cement Manufacturers’ Protective 


Association 5:85 
Centralized control 

accounting, chain shoe stores 2:149 

bond firm branch offices I 3509 

inventories, chain shoe stores 2:149 


motion picture branch exchanges 
; 4 83349, 359, 364 

purchasing, chain grocery stores 
ic ROR Ra 5548 
purchasing, knitting mills I 3106 

sales organization, merger of air- 
plane manufacturers 10:11I—112 


Cereals 
manufacturers 
cost accounting 7390 
price maintenance 33493 
restricting customers’ orders 1:40 
sales promotion 53450 


see also Food products 
Chain stores 
dry goods, merchandising style 


goods 23292 
five-and-ten-cent, merchandising 

writing paper 23272 
grocery 

compensation of managers 3:199 

discounts to 3:414 

inventory control 23315 

inventory taking 23315 


manufacturing and pricing new 
brand 13442 
merchandising canned goods 5:540 
merchandising food products 
3:83, 205 
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Chain stores— (continued) 
merchandising fresh fruits and 


vegetables 23308 
price-cutting by 32493 
purchase of bakery 23536 


purchasing, centralization  5:548 
sales efforts on wide gross mar- 


gin goods 3:199 
selling to 1:298; 2:482; 5:504 
stock shortages 23315 

mail-order companies 
establishment 73220, 227 
location W220, 227 
producing lower grade of product 
for Q:147 
shoes 
accounting centralization 2:149 
inventory control centraliza- 

tion 2:149 

pricing 23143; 53347 
variety merchandise, sales pro- 
motion 73515 


Chain theaters 
established by motion picture 


producer 83473 
executive organization 82514, 525 
managers’ training school 83531 


see also Theater operating com- 
panies; Theaters 
Chains, steel, manufacturers 
brands and trade-marks 93289 
distribution channels  6:179; 9:195 
sales organization 333 


sales planning Q:195 
Channels of distribution 

see Distribution channels 
Character, basis of bank credits 2:358 


Charts 
see Graphs 
Chase Companies, Incorporated 7:573 
Chattel mortgage, as security for 
installment sales 7 3342, 346 
Cheese, importer, purchasing and 


curing in Italy 13325 
Chemicals 
distributor 
pricing 93219 
sales organization 93219 
manufacturers 


accounting for returnable con- 
tainers I 2335; 23498 

advertising 63349 

cost accounting 13135; 2:76, 415 


distribution channels 6:91, 134 
market selection PF 51 
merchandising Qi51 
new products added to line 6:91 
pricing Qi51 
sales organization 6:01; 9:51 
sales promotion 6:91 


purchasing liquid chlorine 2348 


Chile, interest charges on drafts on 
customers in 2:242 
China, methods of buying from 1:314 
China and glassware 
importer, purchasing exchange 7+:309 
manufacturer, pricing 23191 
purchasing by hotel 3:380 
Chlorine, purchase and transporta- 
tion 2:48 
Chronology of cases, dates when 
major issues arose 
IQOI 
profit sharing with employees 4:297 
1902 


profit determination 7314 
1904 

plant location Ts75 
1909 

wage payment 45233 
I9Io 

advertising 13420 

coal purchase contract 12261 

plant maintenance 7227 
IgI2 

additions to line 13422 

employee benefit fund 13199 
1913 

merchandising 23100 

sales organization 32149 

site selection 83485 
1914 

market selection 9:93 

plant equipment 73151 

railroad rates 5:60 

sales promotion 5:474 
T1915 

advertising 6:501 

distribution channels 23165 

employment of workers 4:171 

foreign sales organization 13328 

transfer of employees I:210 
1916 

advertising 82435 

employee training 4:80 

plant location 5220 

purchasing containers 13264 


railroad organization aes 


traffic control 73132 

traffic organization renee 
IQ17 

advertising 23182 


arbitration of labor disputes 4:448 


brands and trade-marks 1:182 
installment payment terms 1:467 
railroad rates 5:57 
wage payment 4:448 
1918 
advertising 12342 
cost accounting 53244 
employee benefit plans 4:510 


production control 25137 


CUMULATIVE INDEX 25 


Chronology of cases—(continued) 


T1919 


railroad operation 7s114 
sales promotion 53399 
sales terms 72328 
salesforce compensation 13384 
street railway fares 53183 
wage payment 4:373 
accident prevention 43158 
accounting 53566; 7:45 
advertising 2:172 
arbitration of labor disputes 4:418 
branch office control 13509 
brands and trade-marks 3:328 
cost accounting 22114 


credit and delivery charges 13444 
discharge of employee 4:206, 370 
disciplinary action 4:30 
distribution channels 
3:32, 34; 6:91 
employee housing 1:196; 4:527, 534 
employee representation 43309 
employee training 4:121 
employment of workers 
; 4210, 79, 158, 370 
financing expansion 8:61 
foreign market, operating fac- 
tory and retail storesin 7:323 
hours of work 4:341, 460 
labor organizations 
: 42377, 388, 418, 460 
liquidity of bank’s assets Te523 
marketing organization 8:281 
merchandise organization 2:268 
merchandising 2:114; 6:91; '7:352 


prevention of strike 43370 
price maintenance 3:473 
pricing 33407; 4:460 
production standards 4:418 
purchase sources 3 3389 
purchasing bonds 12495 
purchasing organization 8:13 
quality control 4:10, 206 
railroad rates 7 S101 
reciprocal purchasing 5°314 
sales analysis 53566 


sales organization 3:165; 6:241 
sales promotion 2:173; 6:91; '7:359 


1920 


salesforce compensation 13388 
salesforce management 53403 
unemployment compensation 
plan 4:418 
wage payment 4:158, 341, 418, 460 
additions to line 12424 
advertising 23161; 33297 
breach of contract 13255 
cancellation of contracts 13242 


company store for employees 2:201 
curtailment of work force 
13150; 4:61 


disciplinary action 4:152, 154, 330 
distribution channels 1:272, 298; 
3°41, 326; 52511; 9:128 


employee demotion 4:71 
employee promotion 4:56 
employee recreation 43540 
employee representation 43330 
employment of workers 4:154 
expansion of work force 4:39 
hours of work, vacations 43162 
labor organizations 43330 
labor supply 42256 
mark-downs 1:42 
merchandise insurance 7 3303 
merchandising 33312; 6:101 
output regulation 2:161 
plant equipment 1333 
plant expansion 1330 
plant location 4:37 
purchase regulation 1:38 
purchase terms 73303 


restricting customers’ orders 1:40 
sales contracts, enforcement 
13244, 248 


sales planning 2:56 
sales promotion 13360 
special export orders 1:240 
speculative purchasing, discon- 
tinuance 1:42 
style diversification 13238 
wage payment I:154, 192; 4:230 
warehousing 3:22 
work incentives 4:256 
1921 
accounting 73387 
adding new styles to line 1:221 
advertising 3°04 
arbitration of labor disputes 4:478 
basement store 13428 
brands and trade-marks 13426 
budgetary control Isr4 
cost accounting 2:81 


curtailment of work force 
o> 12147; 42315 
distribution channels 
1:280, 320, 32414; 9:154 
employee representation 4:260 
employee transportation 43544 
employment of workers 
4:74, 83, 315 


inventory control 23120 
labor organizations 4:478 
labor supply 73163 
market analysis 53370 


merchandise control 

a 1:46, 50; '7:387 
merchandising 2:292; 3:291, 320 
operating costs 53175 
pricing =——-1.?456, 492, 519; 37414 
production planning 2:116, 120 
purchase sources 3°354, 358 
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Chronology of cases—(continued) 
railroad organization 233 
returned goods 3:470 


sales organization T3523 3 °153 
sales promotion 22171; 5?450, 467 
salesforce compensation 12391 
salesforce management 

13350, 365, 370 
unemployment relief 4:437 
wage payment 42260, 437, 478 


1922 
accounting 2:76, 149 
adjustments for unsatisfactory 

merchandise 13416 
advertising 

1398; 3:91, 269, 324; 5:09; 7°573 
bank consolidation T3535 
brands and trade-marks 3:50 
collections 73370 


company store for employees 2:203 

cost accounting 2:89; 43194 

credit terms for initial sale 3:371 

distribution channels 27143; 3:15, 
19, 56, 80, 105, 151, 174, 279, 204, 
373; 62142; 92133, 167 


employee training 4:146 

employment of workers 4:190 
enforcement of discount terms 

12431 

freight claims 2:13 

guaranties 13404 
holding company for insolvent 

customer 13528 


installment sales 233303 72346 
interest charges on foreign 


drafts 23247 
inventory control 1:21; 23149, 315 
inventory liquidation 6:78 
inventory taking 22305 
inventory valuation 5:238 
joint costs 2:85 
merchandise control 23149 


merchandising 2:109, 143, 255; 
3:56, 210, 214, 275, 287 


output regulation 2:149 
plant expansion 73193 
price maintenance 32479 


price simplification 33217, 220 

pricing 1:434;2:191, 206; 3:156, 
269, 287, 403, 422, 427, 431, 460; 
62508, 512; 93133 


production forecast Tein has 70 


production planning 23149 
profit sharing with distributors 

9 °133 
purchase sources 33360 
purchase terms 3:385 
purchasing 6:51; '7:136 
purchasing bonds I:500 
quality control 43203 
rate schedules 23206 
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refunding coupon notes 5:7 

returns and allowances 73374 

sales contracts in restraint of 
trade 13305 


sales efforts 3°141, 146 
sales organization 
315,156, 174, 367 
sales planning , 2:62 
sales promotion 13331; 2: 339; 
7378, 510, 573; 92272 
sales records 73538 
sales terms 9:299 
salesforce compensation 
13381; 6:259, 269 


1923 


salesforce management 73538 
simplification of line 13229 
standardization of styles 3:204 
stock shortages 23315 
street railway fares 5:192 
street railway service 23346 
style risk 33307 
wage payment 13162; 4:194, 238 
warehousing 3:367 
warranties I:4II 
working conditions 4:194 
accounting I°141, 143; 3:235 
adding new styles to line 1:276 
advertising 3°44, 315; 9:100 
brands and trade-marks 3:351 
budgetary control res 
collections 52122 
consignment shipments T2323 
consolidation 1:87, 92 


control of foreign processing 1:326 
cost accounting ¥ 3139; 5:248 
curtailment of work force 4:64 
delivery expense analysis 33256 
direction of sales efforts 3:199, 235 
distribution channels 3:37, 44, 50 
employee discharge 5 2309 
employee representation 4:211, 323 
employee stock ownership 1:203 


employment of workers 5 2300 
guaranties 13406 
hours of work 42100 
import valuation 7:298 
installment sales 73342 
labor organization I:219 
leasing 8:226 
manufacturing and pricing new 
brands 13442 
market analysis 1:67 
market selection 93100 


merchandise control 2:35; 3:244 
merchandising 
1:97; 2°35; 32315; 5:116 
organization, departmentiza- 
tion I:106 
participation in selling syndi- 
cate Ii512, 515 
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Chronology of cases— (continued) 


personal investment 23370 
piece rate setting T2159 
plant equipment, T3114; '7°147 


plant expansion 73213 
pricing 1:287, 488, 502; 2:195; 
3250, 401; 63516; 93326 


production control 13129 
protection of bondholders 13473 
purchase control 5 3303 


purchase sources 1:268,; 270, 486; 
23262; 33395; 7:270 


purchasing 73205 
railroad operation 43281 
reciprocity in sales 93321 
reclamation of waste product 5:280 
reemployment of worker 13217 
sales analysis 53383, 388 
sales forecasts 1:58 
sales organization 333 
sales planning 1354 


sales promotion 
53321; 6:401; 72213, 355392100 
salesforce compensation 16 OOURG 
salesforce management 
i 53304; 73545; 9244 
short interest for bond issue 1:505 
simplification of line 13231 
unit of sale 8:263 
wage payment 
1:168, 174, 185; 43211, 225 


1924 


accounting—billing and index- 
ing _, 23349 
accounting departmentization 
23322 


advertising 1I:401; 2:167, 176; 
62396, 465, 504; 7:482 
advertising and sales promo- 


tion 32134 
bank credit 1:526; 23354, 362; 5:47 
bonus plan 2:19 
brands and trade-marks 23187 
collections 53119; 72304 
credit 73304 


delivery congestion, internal 5 :283 
direction of sales efforts 3:180, 191 
distribution channels 3:26, 83, 97, 

568; 6:44, 113, 226; g:108, 114 


duplication of stocks _ 23286 
employee grievances, adjust- 
ment of 53214 


employee promotion 4°43, 53 
employee stock ownership 4:291 
employee training 4:93, 116, 135 
employment of workers 

423, 15, 21, 33 


import sources _ 13314 
interest charges on foreign 
drafts 23242, 251 


labor organizations 73171 


layout 23286 
liquidation of bank loans 1:482 
market coverage 9:108, 114, 175 
market selection 6:44; 9:51 
medical service for employees 4:490 
merchandise control 73398, 409 
merchandising 2:259, 295, 308; 

3:26, 71, 205; 6:69; 7:431, 524, 

351 


method of payment for im- 


ports 73317 
order filling 7 : 58 
output regulation 23323 33444 
packaging 5:317 
passing dividends to protect 

cash position 5:13 
personal investment 7:3, 8 
plant location 73240 
price maintenance 33568 


pricing 2:251; 3:180, 444, 465; 
5 :347; 353; 9:51 
production control 
23125, 120; 4:176 


production planning 23120 
production standards 43176 
purchase regulation 23308 


purchase sources 
_ _ 32364, 380, 382, 398 
purchases, right to discontinue 
13310 
purchasing 5 105 
purchasing foreign exchange 7:309 
purchasing industrial goods 2:48 
purchasing supplies 5:208 
railroad operation 5 3205, 209 
railroad rates 2:221, 226, 229; '7:108 
railroad valuation 5:126 
reorganization 533 
sales organization 3:10, 167; 
6:219, 226; 9:51, 108, 114 
sales planning 3:07 
sales promotion 
7:490, 501, 515, 520; 9114 


salesforce management 3:178 
salesforce training 2227, 
simplification of line 13235 
state taxation of interstate 
pipe line 2352 
street railway fares 2:214 
street railway service 23342 
telephone rates 5s151 


trade association activities 7:189 
trade association membership 5:64 


trade-mark infringement 23333 
traffic control 53293 
transportation of industrial 
goods 2:48 
unfair competition 23333 
wage payment 4:176, 249 


warehousing 33773 73258 
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Chronology of cases—(continued) 


1925 
advertising 3:12335:327, 330, 360; 
6:3, 335, 404, 494, 540; 7:120; 
8:426 


bank credit 23358 
bank loans 8:46 
blanket trade-marks 53527 


brands and trade-marks 
6:368; 9 :284 
cooperative buying 2:277; 3:110 
cooperative marketing 31123 
distribution channels 
3:160; 6:3, 29, 159, 200; 9:228 
employment of workers 4:28 
export advertising agency, op- 
eration and compensation 2:232 


filling export orders 2:41 
foreign exchange 23239 
futures purchases 37115 
interest charges 23239 
inventory taking 73529 
labor organizations 73179 
market coverage 63166 
market selection 6:3, 20 
marketing organization 8:26 
merchandise control 3 :224, 229, 250 
merchandise layout 73249 


merchandising 2:272, 301; 3:65, 
224; 6:3, 83; 72415, 424 


mine valuation 73274 
municipal equipment purchases 
23366 
personal investment 5:24 
plant expansion 53225 
plant location 52225 
price maintenance 32493, 534, 559 
pricing 32439, 452; 53360 
purchase regulation 33224 
purchase sources 2:272 
purchasing 73415 
rediscount rates 5:33 
sales control 6:3 
sales integration 83473 


sales organization 
6:200, 245; 9:228, 234 
sales promotion 
6:207, 301, 335, 428 


salesforce management 6:3, 29 
trade association activities 5:70, 85 
warehousing 73249 
1926 : 

accounting 7:50 
advertising 

6:372, 381, 433, 473, 482 
blanket trade-marks 52533 


brands and trade-marks 6:349, 360 
curtailment of work force =-7:155 
distribution channels 

53496, 504; 6:194 
employee benefit plans 4:498, 518 
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employee training 4:131 
inventory control 9 3204 
leasing 63533 
market selection 83341 
merchandising 53540; 9:70 


price maintenance 
31579; 5:415, 427, 460 


pricing — 53433 
production control 7:71 
production measurement 7371 
purchasing 5:111, 548 


sales analysis 9 2204 
sales organization 5:454; 6:360 
sales promotion 5:460, 480; 6:328 
sales quotas 73550 
salesforce compensation 


6:263; '7:550 


1927 


site selection 8:480 
warehousing 53427 
accounting 7:29, 38 
advertising 63408; '7:437, 487 


brands and trade-marks 9:278, 289 
cancellations of sales contracts 
8:301 
distribution channels 5:443; 6:56, 
104, 122, 127, 130, 134, 145, 190, 
211; 93150 
import regulation 83454 
market coverage 63122; 9:170 


market selection 6:37, 145 
merchandise analysis 8:115 
merchandising 

6361, 75, 145, 211; 9:72, 82, 159 
minimum orders 5:470 
pricing 6:37, 510, 522 
quality control 7358 
sales analysis 6:56 
sales control 9:278 
sales organization 6:122 
sales promotion 5:470; 6:290, 344 
sales terms 93293 


salesforce management 
6:252, 283, 288 


1928 


stores control 7:58 
unit of sale 8:273 
accounting 8:80 
advertising 8:409 
arbitration 8:642 
bank credit 8:56 
brands and trade-marks 6:355 
collections 9 :313 
cost accounting 7:90 


distribution channels 6:173; 72559; 


9:61, 122, 143, 147, 195, 231; 
102201 


dividends 320 
expansion of mail-order busi- 
ness 73220, 227 


financing reconstruction 8:30 
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Chronology of cases— (continued) 


management control 
market coverage 


6:173, 179, 186; 9:147 


83514 


marketing organization S101 
merchandise analysis 83132 
merchandise selection 83138 


merchandising 
6:86; 8:542; 9:46, 61, 147, 258 
merchandising organization 9:86 
pricing 8:288, 325, 4023 9:219 
purchasing 73286; 8:572, 590 
purchasing organization 
8:609, 616, 628 


sales analysis 92195 
sales control 83340, 359; 93215 
sales organization 6:233; 8:349; 


9:86, 219, 231, 241, 266 
sales promotion 
735607; 9:258, 262, 266 


sales terms 9 3308, 313 


salesforce compensation 9°313 
site selection 73220, 227 
technical sales service 63311 
terms of sale 83561 
theater equipment 8:490 
trade association activities 8:659 
unit of sale 83288 


use and occupancy insurance 8:555 


1929 


accounting 8:84, 500 
advertising 83417, 444 
bank loans 8:52 
business organization 8:126 
copyright infringement 83217 


credit rules in restraint of trade 

wap 83375 
depreciation rates 83506 
distribution channels 


8:159; 10:85, 132, 172, 215, 225 


executive organization 82525 
labor organizations 8:201 
loss of market 8:295 
marketing organization 8333 
merchandise adaptation 83144 
merchandise selection 83172 
merchandising 8:550; 10:47 
price stabilization 9 3330 
pricing 8:93, 336; 10:38 
production procedure 2182 
purchasing 83596 
railroad operation 7s112 


sales organization 8:319, 364; 10:85 
sales promotion 10:71, 76, 370 


salesforce compensation 8:93 
service organization 103172 
terms of sale 83303 
trade-ins 10:247 
transportation equipment 10332 
warranties 103258 


29 
1930 
advertising 
} 103302, 311, 318, 323, 343 
business organization 10:80 
distribution channels 
IO:114, 127, 141, 152, 162, 234 
executive training 83531 
market coverage 10:54, 61 
pricing 10:265, 272 
sales organization 10:288 
sales promotion 10:25, 365 
sales terms 103238 
salesforce management 103294 
trade-ins 103241, 254 
C.i.f. quoting of prices 
as affecting interest charges on 
foreign drafts 23251 
change to c. & f. terms 7 3303 
Cincinnati Northern Railroad Com- 
pany 73112 
Cinema control commission, import 
regulation in France 83454 
Circularizing 
see Advertising—medium selec- 
tion 
Claims 
adjustment under warranties 10:258 
creditors’, settlement 53122 
prompt adjustment as patron- 
age motive 3 2380, 383 
rebate, due to mark-down subse- 
quent to purchase 33287 
see also Freight claims 
Cleaning compounds 
see Soaps and cleansers 
Clerical forces, sharing profits with 
4:2 
Cleveland Garment Manufacturers’ ra 
Association 43418 
Clocks, manufacturer, employee 
benefit plan 47510 
Close corporation, sale of stock to 
selected executives 43291 
Closed shop, opposed by employ- 
ers’ associations 73170 
Clothing 
department store, price simplifi- 
cation 33220 
departmentized specialty store, 
price simplification Sen) 
manufacturers 
bank credit 13526; 22549 
distribution channels 3:80 
pricing and cost accounting 3:460 
sales promotion 73355 


see also Collars; Gloves; Hosiery; 
Men’s_ clothing; . Millinery; 
Shoes; Underwear; Women’s 
clothing 
Clothing patterns, agency contracts 
in restraint of trade 13305; 2: 


485 
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Clutches, manufacturers 
distribution channels 
sales organization 

Coal 
purchasing by 

manufacturer 1:261; 23471; : 380 
public utility 33385 
sale of by-products partially off- 
setting cost of 33388 
Coal clause, in electric light contract 
23206 

Coal mine, company store for em- 
ployees 23203 

Coffee, manufacturer, price main- 
tenance 32559 

Coils, manufacturer, accounting for 
differential direct-labor costs 

13146; 23423 

Coin counting machines, manufac- 
turer, sales organization 6:200 

Colgate & Company 3°473, 484 

Collars, manufacturers 
advertising 


6:122 
6:122 


13231; 2:461 
merchandising 13231; 2:461 
sales promotion 53317 

Collection agent, retailer acting as, 


for installment sales 13467 
Collections 

arbitration of overcharge St1ir 

bonus to stimulate 8:03 

cash discounts as aid 8:93 

consignment sales 9:313 

control of, in sales branches 13348 


installment sales 
lawsuits to promote 
_ 1:248; 22467, 468; 5 :119; 73364 

negotiations after partial delivery 
12255; 2:469 

claims 


53122; '7:370 
see also Credit ; 
College graduates, hiring for fore- 


12467; 23543 


settlement of creditors’ 


men’s positions 5 3300 
Collusion, settlement of freight 
claims 2:16 
Colombia, sale of garters in ji i 
Colonial Air Transport, Incorporated 
10:38 
Color 
demand for in hosiery 1 3279-280 
identifying product 3°44 
shingles, buying motive 33468 


Columbia Pictures Corporation 
8:295, 298-302, 319 

Combinations in restraint of trade 

see Restraint of trade 
Commercial banking 

see Banks 
Commission agent 

see Selling agents 


Commissionaires, department store 
purchases through 13314; 2:489 
Commissions 
branch managers, direction of 
sales emphasis through 73550 
chain store managers, direction of 
sales emphasis through 3:199 
export advertising agency, re- 
ceived from advertising medi- 


ums 23232 
salesmen’s 
advantages and disadvantages 
6:266 


direction of sales emphasis 
through 13375, 384; 3:180 
paid in preference to salaries 6:263 
see also Salesforce compensa- 
tion 
selling agents, paid pro rata to 
collections from customers 93313 
Committee, employees’ 
see Employee representation 
Commodity exchange, hides and 
skins, price stabilization 9 2330 
Commodity rates, railroads 2:221, 226 
Common stock 
financing consolidation by issuing 
1:87, 92; 23402, 404 
investment in, by small investor 5:24 
refunding notes by issuing 5:7 
Company houses 
see Housing 
Company school 
see Employee training 
Company store 
establishment to lower cost of liv- 
ing 23201 
price revisions 23203 
Compensation 
see Bonus; Commissions; Sales- 
force compensation; Wages 
Competition 
among employers 
employee benefits continued 
during period of 42490 
employee training affected by 4:93 
limitation with respect to wage 


reductions 47418 
wage rates affected by 4:260 
consolidation to meet 8:33, 101 


cooperative buying association to 

meet 8:13, 616, 628 
freight rates Qi51 
in allowances for used airplanes 

10:254 

internal 

see Internal competition 
necessitating change in theater 

programs 82542 
necessitating installment sales 7:342 
newsreel services 8 i101, 126 
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Competition—(continued) 
nontheatrical market for motion 


pictures 83172 
prices 9:46 
producer-controlled theaters 8:295 
short film field 83101 


unfair 
see Unfair competition 
Competitors’ agreement on stand- 
ard output 13235 
see also Trade associations 
Condiments, manufacturer, distri- 


bution channels 53504 
“Condition” distinguished from 
“warranty” 23524 
Confectionery, manufacturers 
employee training 4:89, 93 
export sales 73323 
inspection 5:276 
merchandising 12424 
salesforce compensation 12381 


Confiscation, telephone company’s 


property, rates S:151 
Consignment sales 
collections on 93313 


commodity with seasonal demand 

9 +293 

export sales 12323 
Consolidated buying distinguished 


from cooperative buying 23283 
Consolidation 
banks 
accounting for expenses 7345 


to prevent failure Tasiiceea ence 
clothing manufacturers, to reduce 

sales expense 1392; 23404 
copper mines, to effect produc- 

tion economies 1:87; 23402 
motion picture producers, to meet 


competition 8:33, IOT 
newsreels, to reduce production 

costs 8:126 
salesforces 


for different lines of products 6:241 
of company formed from two 
competing companies 6:245 
Consumer advertising 
see Advertising—consumer 
Consumers 
buying seasons as affecting adver- 
tising plans 23502 
merchandising plans dependent 
on motives of 2°460 
questionnaires submitted to 83132 
Consumers’ buying motives 
see Buying motives 
Containers 
consumer advertising by means of 
23172; 3244 
purchase for seasonal output 1:264 


quality as determining factor in 
purchase problem 
returnable, as liability 13335 
sales promotion 12331; 2:171, 172 
size determined by consumers’ 
buying habits 2:497 
Contingent liability for returnable 
containers 13335 
Continuing employment, incentive 
to maintenance of quality stand- 


2:48 


ards 23442, 443 
Continuous relationships with cus- 
tomers 
distributors, establishment of 
goodwill 6:164, 197 


manufacturer, salesforce compen- 
sation arranged to insure 6:252 
salesmen 
affecting establishment of ex- 
clusive territories 6:288 
overemphasis on 6:251 
Contractor-dealers, electrical sup- 
plies 3°51; 7:328 
Contractors 
selected as distributors 9:159 
steam power plants and indus- 
trial piping, transportation 


equipment 10:32 
Contracts 
employment 
Actors’ Equity Contract 8:201 


Standard Form Artists Con- 


tract 8:201 
lease 
accounting for payments under 
82500 
terms of 7 2379-381; 8:495-497 
sales 


see Sales contracts 
see also Agency—contract; Breach 
of contract; Cancellation of 
orders; Lawsuits; ! Repudia- 
tion—orders; Sales contracts 
Control 
see Inventory control; Merchan- 
dise control; Output regulation; 
Productioncontrol; Purchasing, 
control of; Quality control; 
Sales control; Traffic control 
Convenience goods 
definition 2:483, 484 
food products defined as 3.388, 139 
Converter, cotton cloth, purchasing 
materials 6:51 
Conveyor systems, manufacturer, 
sales organization 6:226 
Cooperative associations 
independent motion picture ex- 


hibitors 8:659 
newsreels, to reduce production 
costs 8:126 
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Cooperative associations— 
(continued) 
see also Cooperative buying asso- 
ciations; Cooperative market- 
ing associations; Trade asso- 


ciations 
Cooperative buying, consolidated 
buying distinguished from 23283 


Cooperative buying associations 
class of merchandise bought 2:277 


classified as ‘‘retailers” 13287 
competition of, meeting by whole- 
saler 33269 
department stores 
distribution through 32105 


purchasing through 2:277; 3:110 
motion picture exhibitors 
determining members’ needs 8:628 


failure of 8 :616 
maintenance of identity 8:13 
membership in 8 :609 
to meet chain theater competi- 

tion 8 3628 


Cooperative marketing associations 
fruit 


advertising 3k2 
organization 3c123 
motion picture producers, organ- 
ization 8:281 
Cooperative merchandising by de- 
partment stores 22283 
Cooperative wholesale firm, hard- 
ware 
pricing 13283 
sales organization 13283; 23479 
Copper 
mines 
advertising 1:87 
consolidation 1:87; 22402 
property valuation 73274 
sales organization 3:41 
see also Brass and copper products 
Copper Range Company 3°41 
Copyright 
books printed abroad 23198 
design protection 3:281, 282, 285 
infringement alleged 8:217 
protection of form, not substance 
8:217 
Corporation 
form of ownership of bakery busi- 
ness 533 


responsibility for execution of 
policies by subordinates ane 
stock 


investment in 5324 
ownership by selected execu- 
tives 43291 
refunding notes by issuing 5:7 
sale of, to employees 13203 


see also Common stock 


Cost 


basis for refusal of public utility 
expansion 73193 
cost-book costs z2387, 
deliveries of goods, analysis 33256 
demurrage charges as items of 3:389 
estimates, bids based on Tn32 
interconnection of electric lines 57175 
interest on investment as item of 


3°391 
low operating costs preferred to 
low initial cost Sens 
lowering 
at expense of appearance 
product 3°275 
at expense of durability of 
product 32101 
maintenance of stocks, cost anal- 
ysis 32115, 389 
new product, cost schedule for 
pricing 3°455 
operation of street railway, fare 
increase to meet 53183 
production 


bonus payment as affecting 4:225 

increase by creation of inspec- 
tion department 5:276 

information gathered by trade 


association 5:70, 85 
substitution of women workers 
for men 5:273 


reacquisition, element in railroad 
valuation for ratemaking pur- 
poses 5:126 

relation to prices 
see Pricing 

reproduction, element in railroad 
valuation for ratemaking pur- 


poses 5:126 
sales 

see Sales costs 
standardization 7:90 
transmission line of electric com- 

pany 5*175 


transportation, information gath- 
ered by trade association 5:70, 85 

unit for expressing production of 
several departments ai2G 

see also Cost accounting; Direct 
labor costs; Joint costs; Oper- 
ating expenses; Production 
costs; Sales costs 


Cost accounting 


by-products I 135) 2:85, 415 
designing of models 13137; 2:415 
differential direct-labor costs 

( 12146; 23423 
inspection expenses 13139; 22417 
interdepartmental ene 

- ‘ Ti132: 22414 
interest on investment 3°391 
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Cost accounting— (continued) 
inventory-in-process accounts 
shown in detail 
joint costs in pricing 
_ 13135; 2:85, 415, 537; 3:460 
machine rates 
idle time of machinery omitted 
from 2:114 
substitution for labor-cost basis 
in allocating factory burden 
2 389; 5:248 
power costs 53260 
raw materials 2:81, 85; 7:82 
segregation of costs of irregular 
working conditions 43194 
separate costs for articles manu- 
factured for stock 53244 
supplies, expenses for 2:76 
unit costs of raw materials issued 
from stock 
see also Accounting; Joint costs 
Cost of living 
lowering through establishment 
of company store 23201 
wage increase because of 
4:373, 448, 460 


7:90 


2:81 


Costing rates 
see Standard costing rates 
Cotton futures, prices influencing 
cotton mill production 3°444 
Cotton goods 
converter, purchasing materials 6:51 
manufacturers 
employee stock ownership 
13203; 22451 
4°377 
3°444 


labor organizations 
output regulation 
purchasing industrial supplies 
2348; 53298 
replacement of obsolete ma- 
chinery 
see also Gingham; Textiles 
Coty I:401 
Council of National Defense, rec- 


1°33 


ommendation for retail store 
credit and delivery 13444 
Coupon notes 
see Notes 
Cowles v. Morris & Company 4:498 
Crackers 
see Bakery products 
Cream of Wheat Company 3°403 
Credit 
allowances on unsold merchandise 
refused 7°374 
bank 


see Bank credit 
control in sales branches 
13345, 348; 22502, 503 
deferred payment plan 23339 


department store charge for, dis- 
continuance 13444; 23537 
refused on basis of decline in qual- 
ity of product 8:56 
refused to dishonest customer 73364 
rules held in restraint of trade 8:375 
see also Bank loans; Collections; 
Production loans 
Credit terms 
change in period of advancing 
prices 1340 
change to make initial sale Bayt 
enforcement of cash discount 


terms 13431; 2:°531 
futures in canned goods 32115 
installment sales 12467; 22543 
new product 30a 7 


see also Discounts 
Creditors 
hidden assets of debtor, prose- 


_ cuting search for 5:119 
rights against debtors 2:469 
settlement of claims 53122 


Curtailment 
merchandise variety 
see Simplification 
output 
see Output regulation 
purchases 
see Purchasing, control of 
work force 
see Work force regulation 
Curtains, manufacturer, wage pay- 
ment 1:183; 23439 
Curtis Publishing Company 10:7 
Curtiss-Wright Flying Service, 


pilots’ courses 10 :94-95 
Curtiss-Wright Sales Corporation 
10:85 
Customer analysis 
classification of customers 23358 
customer records used 32180 


exchange of data by trade asso- 


ciation 5:70 
information on customers’ con- 
tracts 5:85 


Customer records 
price maintenance 
3:477, 479, 493, 559 
sales control 1:365; 3:180, 256; 6:3, 
34, 245; 93204 
use recommended 6:269 
Customers’ brands, supplying goods 


for 32102, 351; 5527 
Cutlery, manufacturer, merchandis- 
ing 7°352 


Cutters-up, direct selling of lace to, 

as means of protecting designs 3:279 
Cyclical fluctuations 

see Diversification—output 
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D 


Dallas, C., Incorporated 10:204 
Dawes Report to Reparation Com- 
mission 7 3300 
Day wages 
see Wages 
Day work and piece work, produc- 
tion control where bothin use 2:125 
Dealer relations in industrial mar- 
keting 9325-29 
Dealers 
airplanes 
advertising addressed to 
10 3328, 337-339 
as distributors for flying boats 
10:54, 114 


direct sales to 103152, 162 


exclusive territories discon- 
tinued 103234 
increase in number appointed 
103162 
minimum purchase agreements 
discontinued 103238 
sales aid given by manufac- 
turer 103162 
used airplane exchange bureau 
for 10:241 
automobiles 


as airplane dealers 
10:61, 85, 127, 132, 141 
as distributors for flying boats 


IO<114 
discontinuing display of air- 

plane IO°141 

sales promotion 10:76 


see also Distributors; Retailers; 
Wholesalers 
Death benefits for employees 


group insurance 43518 
plan 43302 
Decentralization 
branch control 1:345, 348; 2:502, 503 
executive control, overcoming 
disadvantages Ti2Eyaesor 


Decimal system, use in packaging 
hardware 1337 
Default 
bankers’ committee organized 
; L527 2e55L 
protection of mortgage bondhold- 
ers 13472 
Defective products 
cause of changing supply sources 
1270; 2:474; 3:358 
guaranty and replacement 
12404, 400; 2:521 
preventing 
see Inspection; Quality control 
refusal to accept delivery 52105 
warranties Ts407T 23523 


Delay allowances 
see Time studies 
Delay of freight shipments, reduc- 


ing amounts paid 2:13 
Delivery 

control of internal 5 3283 

department organization 53293 


department store chargé for, dis- 
continuance 12444; 22537 
expense reduction by control of 
orders received 33256 
liability for delay 73328 
promptness 
see Patronage motives; Ware- 
housing 
see also Sales branches; Ware- 
housing 
Demand 
creation 
see Advertising; Sales promo- 
tion 
elasticity 
12456; 2:191; 3:123, 189, 443 
expansibility 3:94, 123; 6:295 
for airplanes 
civilian, early stimulation of 


1013-15 
overestimation of I0:5-8 
index of 5:370 
see also Market analysis; Sales 
analysis 
seasonal 
see Seasonal fluctuations 
Demand basis, power rates Z2r2 


Demerit system to reduce inaccu- 


racies in order filling 43221 
Demotion 
foremen displaced by college 
graduates 5 3300 
supervisors, during business de- 
pression 4:71 


Demurrage charges as item of cost 3 :389 
Dennison Manufacturing Company 
3°407, 420, 429 
Density of distribution , ; 
see Distribution channels; Market 


coverage 

Department of Commerce aircraft 
regulations 10 :93-95 

Department stores 
advertising 53338 
basement store 12428 
clothing, price simplification  3:220 
credit and delivery charges 12444 
dresses, cooperative buying 22277 


electrical apparatus, addition of 
competing brands B37 
furniture, merchandising" unprof- 
itable department 23301 
furs, sales promotion 73510 
gloves, using private brand 3:214 
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Department stores— (continued) 
groceries, merchandising unprof- 
itable department 23205 
hosiery, purchasing 2:262 
import sources 13314 
infants’ wear, pricing 53343 
inventory taking 73520 
kitchen ware, merchandising 
goods sold from house to house 


33210 

layout 23290 

manufacturer’s salesmen in 53399 
men’s clothing 

exclusive representation for 3:80 


merchandising unprofitable de- 


partment 3:65 
pricing 3:65 
sales promotion 73520 

merchandise organization 
change of buyers 23301 
type 23268 
millinery 
cooperative buying 23277 
pricing 5 *343 


operating supplies, purchasing 
q 33354, 358, 304, 382, 395 
private brands 32214; 53338 
rental charges to departments 
13447; 23538 
returns and allowanceson marked- 
down item 33287 
rugs, addition of competing line 3 :320 
sales promotion 
53321; 72496, 501, 510, 520 
sales to 
by hosiery manufacturer 
13276; 2:476 
by importer of phonograph 3:97 
through cooperative buying 
associations 3 
women’s clothing 
duplication of stocks 23286 
pricing 33287 
purchase at wrong stage of 
style cycle 2:259; 3:287; 7:524 
see also Departmentized specialty 
stores 
Departmentization 
accounts and expenses 
see Accounting; Budgetary 
control 
advertising and sales organization 
1:167 


2105 


marketing organization 
13360; 32165; 53566 

merchandise accounts 

see Accounting; Merchandise 

control 

merchandise, duplicated in differ- 

ent departments 23286 
merchandise organization 23268 


permitting departmental com- 
parisons 
production planning 
13125; 2:116, 412 


3°71 


railroad organization 2 
sales organization 

see Sales organization 
special parts I:110 
supplementary processes 13106 


Departmentized specialty stores 
adjustments for unsatisfactory 
merchandise 13416 
allocation of receiving and mark- 
ing expense 12452; 23540 
clothing, price simplification 3:217 


hosiery, group buying 3:110 

merchandise control 1:46, 50 

millinery 
merchandise control 1:46 
price simplification 1:46 


silk piece goods, merchandising 
23255; 3:201 
Departments 
common unit to express produc- 
tion of several 22125 
department store, factors affect- 
ing location in 13448 
unprofitable 
see Unprofitable department 
Deposits, purchase in bank merger 1 :538 
Depreciation 


freight ships I:475 
machinery I:I41; 2:89 
motion picture films 8:84 


railroad rates, element in deter- 


mining 5:126 
reserves 23386, 550 
telephone rates, element in deter- 

mining 5:151 
theater equipment 83506 


Design, airplane, evolutionary ad- 


vance in 10:8-9, II-12 
Design Registration League 33281 
Designing 


cost accounting for 13137; 23415 
skill in, as affecting sales volume 2 :459 
Designing service 
see Technical sales service 
Designs 
exclusive 
protection by manufacturer 3:279 


securing by importer 13487 
factor in 

furniture 3:56, 141 

rugs 33320 


style merchandise 
13221; 22459; 3297, 307 


watches 3°324 
Deteriorated merchandise 
mark-downs 5 3343 
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Deteriorated merchandise— 


(continued) 
misrepresentation 5 :116 
tracing shipments of 32531 
Dial gauges 
see Gauges 


Dictograph Products Corporation 7:550 
Dilution, substitution of women for 
men, tannery 
Direct labor costs 
accounting for differential 
13146; 23423 
charging overhead as percentage 
of 2:89 
element in production forecast 2:399 
Direct-mail advertising 
see Advertising—medium selec- 
tion 
Direct marketing, 
from indirect distribution 
Direct selling 
see Distribution channels; House- 
to-house selling 
Disability benefits 
see Health insurance 
Discharge of employees 
basis for selecting individuals 4:315 
deceit in offering substandard 
work as ground 43203 
foremen, displacement by college 
graduates 5 33009 
incompetency as ground 43370 
infraction of union’s rules as 
ground 43377, 388 
irregular activities during work- 
ing hours as ground 42330 
reasons for, proving sufficiency of 
4:206 
retention of employee despite 
union’s demand for 4°377, 388 
union demand for 4:377, 388, 478 
see also Work force regulation— 
curtailment 
Disciplinary action 
employee’s attempted duplicity 
in management-worker rela- 
tions 43306, 411 
tardiness, measures to reduce 4:152 
to control reemployment of ab- 
sentees 4:154 
transfer of employees to prevent 
racial persecution 
see also Discharge of employees 
Discontinuance of items, lines, or 
departments 
see Merchandising 
Discounts 
cash 
as aid to collections on con- 
tracts 
discontinuance 


4:21 


differentiated 
Q 221-22 


4:30 


8:93 
23200 


elements 22532 
enforcement of terms 12431 
granted to cooperative buying 
associations 2:481 
quantity 
allowed by manufacturer on 
retailers’ purchases from 


wholesalers er 53433 
arrangement to discourage 

overstocking 3°414 
basis of 32407, 414; 53433 
deferred payment of 53433 
proposed on cash purchases 3:269 
savings from computed 73424 
uniformity of 33431 

special 

as sales promotion Q:272 
discontinuance of 32403 
effect on import valuation 7:208 


to secure distributors’ coopera- 


tion 93326 
to secure patronage of large 
customer 6:510 
trade 
basis for used airplane allow- 
ances 102254 
decision not to grant 63127 
differential discounts used  1:287 


granted to cooperative buying 
associations 2:481 
necessity for adequate margin 
10 :108-110 
on replacement sales 10:220-222 
reduction in 53433 
revision in 103152, 162, 265 
to facilitate distribution 
through wholesalers 
variance between customers 
nm 3250, 180, 427 
see also Pricing; Rediscount rates 
Discriminatory prices, trade dis- 
counts alleged as 13287; 2:480 
see also Pricing 
Dispersion, coefficient of 
Display of merchandise 
see Merchandise display 
Distribution channels 
dense or selected distribution 
see Market coverage 
exclusive representation 
see Exclusive representation 
facilitating distribution through 
wholesalers 


32422 


53283 


3°422 

increasing effectiveness of 10:85 

problems of, forairplanes 10:18-20 
selection of number 

decreasing number 6:29 

for initial sales promotion 10:54 


increasing number 7559; 8:26; 
9°147,117511.203; 10:61, 127, 132 
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Distribution channels— 


(continued) 
see also Exclusive representa- 
tion; Market coverage 
selection of type 
automobile dealers as airplane 
dealers IO:114, 127, 132, 141 
brokers 52443, 496; 8:320 
chain store companies 
12298; 23482; 5:504 
choice between three types of 
dealer IO%114 
choice between two applicants 


for distributorship 10:61 
commission agent used 6:75 
competitive bidding against 

wholesale customer 6:142 


cooperative buying associations 
; 32105, 414 
direct sale to dealers, airplanes 
IO:I14, 152, 162 
direct sale to retailers, con- 
sumers’ and industrial goods 
1:272, 276; 2:165, 476; 3:15, 10, 
QI, 105, 279, 414; 52511; 9133, 
154 
direct sale to users, industrial 
goods 3:3, 34, 41, 151, 373; 6:3, 
56, OI, 113, 127, 130, 134, 145, 
173, 190, 200, 211; 73550; 97114, 
133, 147, 154, 167, 231 
distributors not selling com- 
peting goods 33160 
distributors rather than direct 
sale 3:26; 6:29, 44, 113, 122, 
1593; 72559}; 9:108, 133, 195 
distributors rather than sales 
branches 3:10; 73550;9:128 
exhibitions in furniture trade 3:56 
for by-products sins 
for foreign sales 
13320, 328; 22492, 405 
for new product 1:280; 2:35, 478; 
3:83, 97, 326; 6:104; 92159 
for nontheatrical films 8:150 
for replacement sales 10:215, 225 
for servicing organization 
103172, 201 
in new market 6:44, 145 
in new territory 3:32 
mail-order sales 3:91; 6:91, 130, 
145, 200, 211; 8: 319 
manufacturers’ agents 3:32, 34; 
6:194, 226; 9330-31, 122, 228, 262 
manufacturer’s retail stores 
rather than agents 2:143 
personal selling rather than 
mail solicitation 6:200, 211 
reference of inquiries to dis- 
tributors 6:145, 211 
resident buyers 32105 


retailers’ buying pools 3:414 

retailers rather than whole- 
salers 1:272; 2:165, 476; 3:15, 
19, 105, 279; 5 i511 

sales branches 1:328, 345; 2:165, 
495; 3:3, 15, 37, 367; 5:443; 
62159; 9:128, 143 

selling agent or direct sale 

3:41, 279 

theater chains 8:33, 473 

to protect product reputation 3:414 

wholesalers rather than direct 
sale 3:26; 5:504; 6:44; 9:108, 
133, 195 

wholesalers supplemented by 
direct sale Q:147, 154 

wholesalers supplemented by 
missionary sales work 9:61 


see also Market coverage 

Distribution of industrial goods 
intensive and selected 
leasing 


9328-29 
923-25 


methods of securing Q 320-25 


see also Distribution channels 
Distribution of motion pictures 


costs, individual selling 8:273 
establishing distributing system 8:33 
expansion of organization 8:26 
foreign sales 8:33 
method changed by competition 
83295 
problems of 8:6 
sales to chain theaters 8 333 


see also Distributors; Exchanges; 


Producer-distributors 


Distributor and dealer 


airplanes 
distribution channels IO:141 
trade-ins 103247 
automobiles, sales promotion 10:76 
Distributors 
airplanes 
choice between two applicants 
for franchise 10:61 
defective merchandising meth- 
ods 103152 


discontinuing use of 10:152, 162 
requirements of 10 101-105 
sales promotion 10:71 


salesforce management 103294 

size of territories for IO:152 

trade-ins 10:254 
automobiles 

advertisng 53327 


as airplane dealers 10:85, 141 
discontinuing display of air- 


plane IO:I41 
sales organization 32153 
sales promotion 10:76 
chemicals 
pricing 9:219 
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Distributors—(continued) 


sales organization Q:219 
iron and steel, warehousing 3:22 
machine tools, merchandising 9:72 
mill supplies, merchandising 9:76 


motion pictures 
credit rules in restraint of trade 


83375 
loss of market 8:295 
marketing organization 8:281 
merchandise selection 8:172 
newsreel consolidation 8:126 
pricing 8:288 
sales organization 833190 
unit of sale 8:288 


see also Distribution of motion 
pictures; Producer-distribu- 
tors; Producers 
selection of 
see Distribution channels 
spare parts for aircraft engines 
contract with engine manu- 
facturer 10 :188-192 
replacement sales through 10:215 
requirements for 10 2192-194 
selected for engine servicing 10:172 
transport lines selected as 10:201 
use of 
see Distribution channels 
see also Distribution channels; 
Wholesalers 
Distributors’ allowances 
see Allowances; Discounts; Re- 
turned goods 


Diversification 
customers 73213 
investment 733 
markets 6:44, 145; 93100 
output 


competitive advantage from 2:463 
sales problems arising from 6:91 
to reduce sales fluctuations 
6:44, 219 
see also New products—addi- 
tions to lines; Simplification 
Dividends 
effect of capital impairment 
illegal disbursement of 
paid to members of cooperative 
wholesale firm 13283 
paid to salesmen 13394 
passing to protect corporation’s 


7320 
7:20 


cash position 5:13 
stock, valuation of 7:38 
Divisional organization, railroads 2:3 
“Doing business” within state 2:56 
Drafts 
in payment of imports 73317 


interest on, export sales 
23242, 247, 251 


Dresses 
department stores, cooperative 
buying 23277 
dry goods chain, sale in neighbor- 
hood store aeaoe 
Drills, manufacturers 
advertising 6:381 
distribution channels , 6:44, 113 
new products added’ to line 6:44 
Driver-Harris Company 9 3284 
Drugs and pharmaceuticals 
manufacturers 
advertising 2:161, 333 


inventory control 
salesforce compensation 
13384; 22516 
simplification of output 22161 
unfair competition 2 3333 
retailers, substitution of goods 2:333 
wholesalers 


7265 


accounting 73387 
advertising 33269 
customer records 33180 
delivery expense analysis 33256 


merchandise control 
32244, 350; 7:387 


merchandise layout 73249 
packing system 73258 
quantity discounts 33269 
salesforce management 33180 


varying discounts between cus- 


tomers 3:180 

warehouse location 73249 
Dry goods 

chain stores, saleofdressesin 2:292 


departmentized specialty stores, 
merchandising 2225513 2205 
wholesalers, price variance 32392 
see also Cotton goods; Depart- 
ment stores; Gingham 
Duplication 
elimination in 
production tasks 23119 
sales efforts 12352; 22507; 6:241, 
245, 366; 9:143 
stocks 
sales and service facilities in 
merging companies 10 :98-99 
stocks in separate departments 
of department store 2 :286 


E 


9:76 


Education 
interest in, as factor in construct- 
ing index of potential demand 
ha 5 +370 
see also Employee training; Sales- 
force management 
Educational Film Exchanges, Incor- 
porated 83288 
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Educational films 
distribution channels for 8:159 
increased production proposed 8:101 
silent or sound 8:172 
University Film Foundation  8:159 
Y.M.C.A. Motion Picture Bureau 
83172 


Educational Pictures, Incorporated 


8:101, 115, 126, 


Efficiency of workers 
see Labor efficiency 
Eight-hour day 
equalization of hours of work by 


229 


extending 4°341 
wage adjustment on change from 
to-hour day 43341 
Electric light and power 
billing and indexing system 22349 
budgetary control T2312'-3 70) 
cash discount discontinued 23206 
financing by bond firms 1:488, 492 
installment sales of wiring 22339 
operating costs 53175 
plant expansion 73193 
rate schedule changed from step 
type to block type 23206 
refunding coupon notes 5:7 
sales promotion 23339 
Electrical apparatus and supplies 
department store, addition of 
competing brand B67 
manufacturers 
accounting 12146; 23423 
advertising 6:494, 501 
collection from bankrupt cus- 
tomer 5:119 
computation of rate of output 1:75 
cost accounting 12132; 23414 


distribution channels 


3350; 6:159, 173, 186; 9:147, 231 
employee suggestions 1:194; 2:445 
employment 4315 
installment sales 134673 22543 
inventory control 23120 
maintaining quality Q:147 
market analysis 1:67 
market coverage Q:147 


market selection 


9: 
merchandising in foreign sales 


branch I 3317; 22490 
piece rate setting 13159; 2:427 
plant equipment 73147 


price maintenance through 

agency contracts 534 
pricing by varying trade dis- 
3°50 
2398 
120 
7388 


counts 
production forecasting 1:75; 2 
production planning 2: 
sales analysis 5 


sales organization 
6:194, 241; 9 


415 


2231 


sales terms 
Electrical Research Products, In- 
corporated 8 
Electrochemical products, manufac- 
turers, vacation plan for wage 
earners 


4: 
Electroplating and polishing equip- 


ment, manufacturer and dis- 


39 


9 +293 


2153 


tributor 
brands and trade-marks 9:278 
sales control 9:278 
Elliott-Fisher Company 9:244 
Emergency machinery, installation 
to prevent losses I3114; 23410 
Employee benefit plans 
installation of 13199; 2:449 
see also Accident prevention; 
Death benefits; Employee re- 
creation; Health insurance; 
Medical service; Unemploy- 
ment reduction and relief 
Employee facilities 
company store 
establishment to lower cost of 
living 23201 
price policy in 23203 
employees’ garage costs, payment 
by employer 4°544 
Employee grievances 
adjustment through employee 
representation 42300, 315; 5:214 
discrimination in allotment of 
work 4:413 
manner of handling 43171, 391 
Employee health 
effect of vacations upon 4:162 
see also Health insurance; Work- 
ing conditions 
Employee housing 
see Housing 
Employee investment in stock of 
employer corporation 
13203; 23451} 43291 
Employee mental attitudes 
see Morale 
Employee morale 
see Morale 
Employee promotion 
marriage of women as bar 4353 
preference over hiring new em- 
ployees 4:15 
seniority as basis ‘4243 
to departments with different 
time schedules 4:56 
wage adjustment 12207; 23454 
Employee recreation, professional- 
ism and competing amusements 
jeopardizing plan of 43540 
Employee representation 
appeal from order of discharge 4:206 
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Employee representation— 
(continued) 
employees’ garage costs, negotia- 
tion regarding 43544 
group insurance plan, action upon 
42518 
guaranty against discrimination 
on ground of labor unionism 4:330 
impromptu committees 43352 
interdepartmental reference of 
issues 43211 
jurisdiction of representative 
bodies 43260, 309, 320, 323 
medium to inform employees of 
company policies 43309, 323 
negotiations with committeemen 
: 43326, 346, 352, 360 
overtime compensation, agree- 
ment as to 43238 
personnel as affecting support by 
employees 43236 
railroad employees 53214 
special work, agreement as to 4:249 
union officials as representatives 2:458 


Employee stock ownership 


plan of sale 13203; 22451; 43201 
see also Stock ownership 


Employee suggestions 


acceptance of minor suggestions 
12194 


bonus for 43294 


Employee training 


apprenticeship courses 
12190; 22443; 4:17, 135 
correspondence versus classroom 
instruction 4:146 
courses taught 4317 
discontinuance of training school 
4:89, 93 
establishment of training depart- 
ment 4:121 
increase of applicants for 4°135 
materials used in training 4:21 
segregated instruction of employ- 
ees 42116, 121, 131 
teachers, comparative effective- 
ness 42121 
see also Salesforce management 


Employers’ associations 


adoption of 44-hour work week 4:460 
agreements to advance open shop 
. . . 7 az 79 
arbitration of labor disputes 
‘ , 4418, 448, 478 
cooperation with labor union 
4:418, 437, 460, 478 
employment agreement with 
labor union 13219 
granting wage increase after strike 


4:448 


Endicott Johnson Corporation 
Endorsement of product, misrepre- 
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hiring workers expelled from 
union 4:460, 478 
price fixing by unionist employ- 
ees, rejection of plan 4:460 
production standards, agreement 
with labor union 42418 
recognition of labor union 4:419 
unemployment compensation 
plan 4°419, 437 
wages 
agreement with labor union 
4:418, 437, 478 
increase in contract rate based 
on rising living costs 4:448, 460 


Employment 


advertising for employees 
4:10, 17, 20, 76 


department 
establishment 22455; 4:83 
retention during business de- 
pression 4:83 


displacement of foremen by col- 
lege graduates 5 3300 
employees expelled from union 
43400, 478 


job analysis as aid in 4:3 
married women 4:33 
method of selecting employees 

4:10, 76 


method of selecting salesmen 5:403 
preferences, selected nationalities 
4:28 
preventing employment of exces- 
sive numbers 4:154 
probationary employment 4:10, 135 
promoting employees in prefer- 
ence to hiring new employees 4:15 
prospective employees, record of 
4:256 
reemployment 
absentees whose places have 
been filled 43154 
cause of dissatisfaction among 
foremen 4:171 
discharged worker 
13217; 22458; 4:79, 315, 330, 370 
strikers 42158, 190 
unsatisfactory workers 4:74 
wage and seniority status of 
reemployed worker 1:214; 2:456 
substitution of women for men 4:21 
see also Immigrant labor; Work 
force regulation 


42490 


sentation 73359, 361 


Endowment insurance, building up 


estate through 22370 


Engineering service in sales pro- 


motion 
see Technical sales service 
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Engines 
see Aircraft engines; Motors 
Equipment trust certificates, issue 
of Ts5L5 
Estate, investments to buildup 2:370 
Estimates 
expenses, fixing budget 
production 
sales 
see'Sales forecasts 
Europe 
commissionaire buying for de- 
partment stores 2:489 
consignment sales in 1 2323; 23493 
drafts on customers in, interest 
charges 22242, 247, 253 
economic recovery 23532 
importations from United States, 
handicaps on 23588 
sale of textile machinery in 


12434; 22532 


23381 
1°75; 2:70, 399 


shortage of capital 23546 
Exchange 

see Foreign exchange 
Exchanges 

hides and skins 93330 


motion pictures 
centralization of control 
8:22-23, 349 


definition 8:350 
expansion of 8:26 
for nontheatrical films 8:159 
loss of market 8:295 
operation of 83349 
opposition to nontheatrical 
sales 83342 
proposal to standardize protec- 
tion 83561 


questionnaires submitted to 8:115 
records adopted in centralized 


control 83359 
reorganization of management 

8:349 

standardization of records 8:340 

state right 8:26, 33 

territorial grouping of 83364 

rubber 73286 


Exclusive agency 
see Exclusive representation 
Exclusive representation 
adoption of 
I 3303; 3°10, 32, 50, 294; 6:329 
basis for accepting new exclusive 
agencies 
chain stores—grocery, relinquish- 


9°72 


ment of protected brand 53540 
combined with direct sale 
6:3, 159, 190; 72559; 9:114, 167 


contracts in restraint of trade 3:568 
dealers, airplanes 103234 


discontinuance 3:80; 
Q:170, 272; 10:234 

distributors, industrial goods 6:3, 91, 
130, 159, 166, 190, 329; 72559; 9:72, 
114, 159, 167,170, 272 

for new product 321743 9:159 

in one territory 6:01 

increasing use of 3:56 

outside manufacturer’s local 


6:159, 166; 


territory Q:114 
quotas for distributors 1:54; 2:390 
refusal to grant 13301; 6:130 


retailers 1:54, 301; 22390, 483, 485; 
3:56, 80, 83, 174, 294, 320, 568; 
53540 

retained because of customers’ 
patronage motives 6:159 

selected but not exclusive 

6:166; 9:108, 272; 10:234 
types of goods suited to 
I 3301; 2483-486 

wholesalers 1:54, 303; 2:390, 484; 
3°10, 32, 50 

see also Distribution channels; 
Market coverage 

Executive relations 
employee representation as affect- 


Ett ay, 43314 
reversal of junior executive’s deci- 
sions 43416 


superintendent’s reemployment 
of discharged worker 43171 
Executive training, theater man- 


agers’ training school 82531 
Exhibition, motion pictures 
contracts, collections on 8:93 


see also Contracts 
expansion of facilities, financing 8:61 
problems of 8:8 
see also Exhibitors 
Exhibitions 
aircraft, by manufacturer 10:365, 370 
furniture, sales through 356 
Exhibitor’s Cooperative, Limited 8:609 
Exhibitors, motion pictures 


arbitration compulsory 83642 
cancellation of contracts 8:93 
complete service plan for 8:273 


cooperative association to pro- 
mote interests 8:659 
cooperative buying associations 
8:13, 609, 616, 628 
determining flat rental prices 8:572 
five-year franchise to assure film 
supply 83596 
France, opposition to restriction 
of film imports 83454 
opposition to nontheatrical exhi- 
bition 83341 
organization’ to prevent non- 
theatrical bales 82344 
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Exhibitors— (continued) 
percentage pricing for sound pic- 


tures 83590 
protection, proposal to standard- 
ize 83561 


purchasing organization 
8:13, 609, 616, 628 
selection of sound equipment 8:490 
Expansibility of market, relation to 
price 10 320-22 
Expansion 
commodity lines 
see New products—additions 
to lines 
mail-order business 
motion picture companies 
distribution organization 8:26, 33 
exhibition facilities 8:61 
plant 
see Plant expansion 
work force 
see Work force regulation 
Expenses 
budgetary control of 1:14 
departmentization 3:156, 192; 7:387 


73220 


fare increase to meet 23215 
railroad operation 
branch lines 5 $209 
relation to wages 2:19 


see also Accounting; Budgetary 
control; Cost; Cost accounting; 
Receiving expenses; Salesforce 
compensation; Wages 
Explosives, manufacturer, member- 


ship in trade association 5:64 
Export advertising 
adoption 53360 
allowance to foreign distributors 
53330 


Export advertising agency, charging 

for services 23232 
Export commission firm, replaced 

by foreign sales branches 13328 
Export finance 

interest on drafts 23242, 247, 251 

see also Foreign exchange 


Export sales 
consignment shipments in 
13323; 22493 
during post-war depression in 
Europe 12434; 23532 
merchandising supplementary 
products 12317; 23490 
operating factory and retail stores 
abroad 73323 
order filling for style goods 2°41 


outlets in Australia 13320; 23491 

pricing during exchange fluctua- 
tions 13434; 23532; 53300 

quota restrictions by importing 
country 82454 


sought during business depression 
13320; 2:491 
through foreign sales branches 
13328; 22495 
see also Foreign exchange 
Express rates, air, revision to in- 


crease volume 10:38 
F 
Fabricating materials 
distribution methods 9:23 
market for 9:8 
Fabricating parts 
consumer advertising of 2:176; 
6:433, 465, 473; 73573; 9100; 
103343 
distribution methods 9:23 
market for 9:7-8 


Factory location 
see Plant location 
Factory planning boards 
see Planning boards 
Factory trucks and stackers, manu- 
facturer, salesforce management 6:252 
Fad, advertising to promote 3:94 
Fafnir Bearing Company 9 :100 
Fair return on investment, factor in 


fixing freight rates 23232 
Falsification of balance sheet by 
bank’s customers 13526 
Famous Players-Lasky Corporation 
8:226 
see also Paramount Famous Lasky 
Corporation 
Far East 


drafts on customers in, interest 


charges 252425247, 253 
purchasing from 12314; 22488 
Fares 


street railway 
cash fare supplemented by use 
of tickets 2°2r4 
extension of fare zone refused 5 :192 
increase to meet operating ex- 
penses 22214; 53183 
reduction as alternative to ex- 
tension of service 5 i192 
taxicab, determination of 13456 
see also Freight rates; Rates 
Farm earnings, in relation to 
banks’ loan policies 
12524, $25, 5273 22551 
F.a.s. quoting of prices, as affecting 
interest charges on foreign drafts 
22257 
Fatigue 
factor in providing incentive for 
increasing output 2°441 
rest periods to correct 43100 
women workers in night shift 4:30 
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Favoritism 
foremen and employees 1:210; 23455 
settlement of freight claims ze03| 
FBO Productions, Incorporated 8 :84, 391 
Federal aircraft regulations 10:93-95 
Federal income tax 
see Income tax 
Federal Reserve Banks, rediscount 


rates 
io? 3 2 3405 
923-1926 5°33 
Federal Trade Commission 
meeting criticism of 83263, 273 


proceedings 1:287, 310, 398, 406, 
408; 2:487, 520; 32414, 473, 479, 
493, 534, 559, 508, 579; 82226 


Federated Shop Crafts 52214 
Female employees 
see Women employees 
Files, manufacturers 
employee stock ownership 42291 
production control 23137 


simplification of line 12235 
Filing equipment, manufacturer, 
accounting for inspection expense 


131393 22417 

Film Arts Guild 83543, 547 
Film Boards of Trade 

arbitration by 8 3646 


credit committee questionnaire 8:378 

credit rules 82375 
Finance company 

automobiles, financing install- 


ment sales 73346 
motion pictures, basis of produc- 
tion loan 8:46 


see also Financing 
Financial service, investment rec- 
ommendations 733, 8 
Financial statements submitted to 
New York Stock Exchange 8:80, 84 
Financing 
automobile dealers’ purchases 
bankers’ syndicate 
change from bank loans to issue 
of stock 8:52 
consolidations 1:87, 92; 2:402, 404 
employee purchases of houses 
1:196; 2:446 


8:61 
7-193 


: 2346 
8:61 


expansion 
motion picture exhibition 
public utility plant 
export sales 225% 
installment sales 73342, 340 
motion picture production 
8:46, 52, 56, 61 
municipal equipment purchases 2 :366 
open market borrowing and bank 
credit 23362 
raising permanent capital 
refunding coupon notes 5:7 


sales promotion program 63344 
surplus funds, temporary disposi- 
tion of 124833 2:545 
theater reconstruction 8:39 
wool imports 73317 
see also Bank credit; Bank loans; 
Bond issue; Common stock; 
Installment sales; Investment 
bankers; Preferred stock 


Fines 
see Wages—deductions for defec- 
tive work 
Fire department equipment, financ- 
ing purchases by city 23366 
Fire extinguishers, manufacturers 
brands and trade-marks 93289 
distribution channels 92195 
merchandising 9:46 


sales planning 93195 
ae stan Corporation of Bos- 


First National Exhibitors’ Circuit, 
Incorporated 8:13 

First National Pictures, Incorpo- 
rated 83229 

Five-and-ten-cent stores, merchan- 


dising writing paper 2:272 
Fixed-base operators 
as airplane distributors 10:85, 88- 


89, 99-101, 108, 141, 145-146, 157- 
158 
as markets for airplane motors 10:216 
as markets for airplanes 
I10:55-50, 60, 62, 118-119 
see also Dealers; Distributors; 
Transport companies 
Flat rental prices for motion pic- 
tures, determining, by exhibitor 8:572 
Flavoring extracts, manufacturer, 


pricing 5 $433 
Fleet Aircraft, Inc. 10127, 152, 205 
Flights, pioneer 10:4-8 
Flooring, trade association, ex- 
change of information 5:70 
Florida East Coast Railway Com- 
pany 5:126 
Flour 
manufacturer, cost accounts 5:260 
railroads, rates 23226 


Flow of work 
control of deliveries to shipping 
department 53283 
measure of control 53283 
see also Production control; Pro- 
duction planning 
Flying 
antiquity of desire for 
convenience of, emphasized in 
advertising  10:325-326, 333-337 


10:4 
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Flying— (continued) 
ease of, emphasized in adver- 
tising 
10 :306-308, 347-348, 352-356 
factors tending to discourage 


10 321-22 

fear of 10:5 
pleasure of, emphasized in adver- 

tising 10 330-331 


safety of, emphasized in adver- 
tising 10 3308-309, 313-315 
Flying boats, manufacturer 


advertising 10:311 
distribution channels IO:114 
market coverage 10:54 


Flying courses given free to air- 


plane purchasers 10:265 
Flying schools 

advertising addressed to 10:339-341 

schedule of pilots’ courses 10:95 


see also Fixed-base operators 
F.o.b. quoting of prices, as affecting 
interest charges on foreign drafts 
23251 
Fokker Aircraft Corporation of 
America 10:80, 288 
Food products 
chain stores 
see Chain stores—grocery 
manufacturers 
brands and trade-marks 
che 323285 52533 
distribution channels 
1240; 3:83; 5:443, 504, 511 
plant location 73240 
price maintenance 3 :479, 4933 5:427 
sales organization 53443, 454 
sales promotion 
12331, 360; 5°427, 450, 454 
salesforce compensation 13394 
wholesalers 
accounting departmentization 
23322; 33235 
advertising and sales promo- 
tion 3°134 
distribution channels 1:301; 2:483 
see also Bakery products; Bever- 
ages; Canned goods; Coffee; 
Condiments; Flavoring ex- 
tracts; Meat packers; Sugar; 
Tea 
Forecasts 
see Production forecasts; Sales 
forecasts 
Foreclosure by bondholders’ protec- 
tive committee 12472; 23544 
Foreign-born employees 
see Immigrant labor 
Foreign commission buyers, em- 
ployment by department store 1:314 


Foreign corporation domiciled in 
enemy country, liability for in- 
terest during war period 23230 

Foreign exchange 
computation of damages figured 

in foreign currency 23239 
factor in pricing 


exports »* 12438; 53360 
imports 23199; 52353 
purchasing by importer 73309 
Foreign films 
importing, after advent of sound 
pictures 83542 
individual rather than group sell- 
ing 8 3288 
pricing 83288 
theater specializing in 82542 


Foreign markets 
maintenance of service stations 


in, by motor company 2°491 
operating factory and retail 
stores in 7 3323 


special finish of commodities for 
13240; 23465 
see also Export sales; and specific 
areas and countries 
Foreign sales 
see Export sales 
Foremen 
control of planning boards 
13125; 2:412 
demotion during business depres- 


sion 4:71 
displacement by college grad- 
uates 53300 
functions 2:124 
job analysis by 433 
partiality toward relatives 
I 3210; 2:455 
reemployment of absentees 4:154 
requisitioning labor 42154 
training of novices by 42131 
wages, adjustment 42253 


Foundry products, manufacturers 
liquidation of bank loans 
, 12483; 2:545 
purchase routine for auxiliary 


plant Per20s 2 sant 
Fountain pens, manufacturer 
distribution channels 33326 


merchandising lower-price line 3 :326 
France 
exports to United States favored 


2547 
regulation of motion picture im- 
ports 83454 
source of imported pottery 1:486; 
23546 


Franchise tax, pipe line operating in 


interstate commerce 252 
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Franchises 
airplane distributors’, terms of 
10 363-66, 188-192, 210-212 
motion picture exhibition 
five-year agreement 83303, 596 
granted to members of buying 
association 8:13 
see also Contracts 
Free deals 
introducing new product 
‘ . 33206, 207; '7:567 
stimulating sales of futures 5°427 
Free samples 
see Sampling 
Free trial installation 
as sales method in Europe 
‘ 12323; 22493 
as sales promotion 6:401 
Freight charges 
costing on requisitioned supplies 2:76 
warehousing to reduce 3222, 379 
see also Freight rates 
Freight claims, railroad settlement 2:13 
Freight rates 
adjusted to allow for variations in 


standard resale prices 33558 
equalization 23226 
light traffic direction 23221 
motor truck service 5 3205 
requests for reduction 

flour 23226 

furniture 5:60 

silicate 22221 

silk 5357 

steel bars 23229 
trade association gathering infor- 

mation on 5:70, 85 
traffic in congested area discour- 

aged 23229 
valuation of railroad for rate- 

making purposes 53126 
see also Fares; Rates 

Freight trains, substitution of 
motor truck service for 53205 
French Film Decree 8:456 
Friction clutches 
see Clutches 
Fruit 
chain grocery stores, merchan- 

dising 23308 
cooperative marketing associa- 

tion 

advertising gt 

organization 32123 
see also Canned goods 

Fuel, costing rates for 2:89 
see also Coal 

“Full line forcing,’’ lease agreement 
approaching 73378 

Furnaces 


see Heating equipment 


Furniture 
department store, merchandising 


unprofitable department 23301 
exhibitions, sales through 3:56 
manufacturers 

advertising and distribution 

channels 3:56 

freight rates 5:60 

plant equipment 72151 

sales efforts 3:141 


Furs, department store, sales pro- 
motion 73510 
Future deliveries, building supplies 
contracts 13440; 23534 
Futures 
canned goods, storage expense for 
33115 
cotton, production program con- 
trolled by futures prices 3°444 
food products 
free deals to stimulate sales of 


f i 5:427 
warehousing avoided by 5 :427 
hides and skins, trading in 9 3330 
rubber, control of purchases —§:303 
G 

Garters, manufacturers 
filling export orders 2:41 
premium advertising 5:474 


Gas and electric companies 
accounting—billing and indexing 


2: 
budgetary control of capital asset 
purchases I 33; 23370 


operating costs 53175 

refunding coupon notes 5:7 
Gas companies 

plant expansion 73213 

purchase of coal by 33385 


Gasoline 
consumers’ buying habits for 7:479 
refiner and distributor, sales pro- 
motion 10325 
Gasoline pumps, manufacturer, ad- 
vertising 73437 
Gauges, manufacturers 


distribution channels 6:127, 130 


new products added to line 6:61 

sales organization 63233 

sales promotion 6:328 
Gear and wheel pullers, manufac- 

turer 

distribution channels 6:211 

product adaptation 6:211 

sales organization 6:211 
Gears, manufacturers 

distribution channels 6:56 

sales organization Q:241 
General Electric Company 53415 
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General Motors Corporation 
1:21; 10:80, 288 
General Motors Export Company 
23491; 5:330 
George Frost Company 2:41 
Gift boxes, packing men’s belts and 
buckles in 25175 
Ginger ale, manufacturers 
distribution channels 
pricing 
Gingham, manufacturers 
adding sample patterns 1:221; 2:450 
advertising 23182; 33297 
Glassware 
see China and glassware 
Globe-Wernicke Company 
Gloves 
department store, substituting 
private brand for manufac- 
turer’s brand 33214 
manufacturer, advertising 3:01 
Going value 
see Value 
Gold imports, influence of Federal 
Reserve Bank rediscount rates 5:33 
Goodwill 
attached to distributors rather 
than products 6:194 
of airplane manufacturers, secur- 
ing, by engine manufacturer 
10 3356 
of employees, vacations, effect of 
grant of 4:164 
participation in selling syndicate 
to maintain T3515 
transfer from purchased brand 
12426; 23528; 6:368 
Government control of prices 22467 
Government regulation of aircraft 


13298; 2:482 
3°452 


5:60 


10 :93-95 

Graham-White, Claude 10:6 
Graphs 

basis for production orders 23120 


control of raw material purchases 


2:120 
forecasting sales 1360; 2:391 
production schedules 23129 


Great Lakes Aircraft Corporation 
10:162, 241, 323 
Greater New York Vaudeville 
Theaters Corporation 8:39 
Greeting cards 
manufacturer, advertising 
trade association, advertising 
Grey goods 
see Textiles 
Grievances 
see Employee grievances 
Grinding machines, manufacturers 
merchandising organization 9:86 
sales organization 3°37; 9:86 


5:99 
5:99 


Grinding wheels, manufacturer, dis- 
tribution channels 6:190 
Groceries 
see Bakery products; Beverages; 
Canned goods; Coffee; Condi- 


ments; Flavoring extracts; 
Food products; ey cepacia 
Sugar; Tea 


Grocery chain stores 
see Chain stores—grocery 
Grocery department, unprofitable in 
department store 22295 
Grocery manufacturers 
see Manufacturers—food prod- 
ucts, and various items of food 
Grocery wholesalers 
see Wholesalers—grocery 
Gross margin 
basis for changing brands 73431 
basis for payment of salesmen 
13375, 388; 22512, 516; 3:180 
in distribution of bond issue 
13489, 492 
quotas for 72515 
reduction in, to offer better qual- 
ity of merchandise 23272, 273 
sales emphasis on merchandise 
yielding high 
I 3385; 23516; 3:180, 191, 235 
Group bonus 
railway system 
reduction of overtime through 
1:178; 23438 


2219 


see also Bonus; Wages 
Group buying 
see Buying pools; Cooperative 
buying associations; Purchas- 
in 
Group iereranee of employees 
Group piece rates 
see Piece rates 
Group purchasing 
see Buying pools; Cooperative 
buying associations; Purchas- 
ing 
Guaranties 
as sales promotion 
12404, 400; 22521; 72573 
customers’ installment notes by 
retailers 13467; 23543 
in percentage pricing of motion 
pictures 83325, 402, 590 
minimum wage 
see Wages 
public utility revenue 
Guggenheim, Daniel, Fund for Re- 
search in Commercial Aviation 10:v 
Guggenheim, Daniel, Safe Aircraft 
Competition 


4:518 


7 +193 


10:8 
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Hand-to-mouth purchasing 
expansion of in-stock department 
during period of 22109 
in period of falling prices 
6:251; 73265 
raw materials in period of price 


fluctuations 73286 
see also Purchasing 
Hangar, display of airplanesin 10:71 


Hardware 
cooperative wholesale firm, pric- 
ing and sales organization 
132833 23470 
department store, merchandising 


33210 
hotel, purchasing 33380 
manufacturers 

advertising 6:408 
merchandising 9:82 
packaging 13337; 2:499 
sales organization 9 3234 


retailers as members of coopera- 
tive buying association 
4 13283; 2:470 
wholesaler, pricing 32427 
see also Builders’ hardware 
Harvard Committee on Economic 
Research 23113 
Hazing, employees 4:31, 89, 96 
Health insurance for employees 
43302, 518 
Heating equipment, manufacturers 
distribution channels Q:114 
pricing on sliding scale 1:440; 2:534 
sales organization and promotion 
Q:114 
salesforce compensation 6:269 
Heating rates, electric companies 2 :206 
Hicks v. Guinness 23239 
Hidden assets of debtor, prosecu- 
tion of search for 53110 
Hides and skins, commodity ex- 
change for price stabilization 9:330 
Hills Brothers 32558, 559, 582 
Hiring 
see Employment 
Holding company , 
executive control of operating 
subsidiaries I 
formation by banks for insolvent 
customer 123527; 2:551 
means of effecting consolidation 
1:92; 22404 


+21 


Holidays 
effect on computation of weekly 
wage guaranty 4:249 
effect on vacation schedule 43167 
Hose, manufacturers — 
garden and mechanical 
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distribution channels 93133 
pricing and profit sharing  9:133 


metal 
merchandising 9:258 
sales promotion 9:258 
Hosiery 
department store, purchasing 
from wholesaler rather than 
manufacturer 2:262 


departmentized specialty store, 


group buying 3:110 
manufacturers 

advertising 3:92; 53360 

consolidation 1:92; 2:404 


distribution channels 
1:276; 2:35, 476; 3:105 
merchandise control 2335 
merchandising 
Y 12276; 2235, 470; 3:315 
pricing for export 5 :360 
wholesaler, purchase regulation 7:265 
Hospital supplies, manufacturers, 
sales organization 1 3363; 23509 
Hotel and restaurant equipment, 


manufacturer 
pricing 92251 
salesforce management Q 2251 


Hotel purchases based on prompt 
adjustment of breakage claims 3:380 
Houbigant, Incorporated 3°579 
Hours of work 
adjustment in earning where 
change made 43341 
adoption of 44-hour work week 4:460 
employee promotion to depart- 
ment with different time sched- 


ule 4:56 
equalization 43341 
factors influencing production 


during reduced work period 4:367 
insufficient income from three-day 
work week 23425 
rest periods for employees 
224273; 42100 
summer schedule for office work- 
ers 13212; 2:456 
women workers 4339 
see also Output regulation; Work 
force regulation 
Household products, manufacturers 


accounting 53566 

marketing organization 2:167 

sales analysis 53566 

. sales promotion by canvassing 5:480 
House-to-house selling 

effect on retailer’s purchases 33210 

expense of return goods 3:178 


sales promotion by manufacturer 
5:480 
sales promotion by wholesaler 3:134 
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Housing, employees 
financing by loan fund 12196; 2:446 
increase of rentals 43527 
labor relationships affected by 4:534 
sales of houses to employees 43534 
Hydraulic machinery, manufac- 
turer, plant location 1378; 23400 


I 


Identification of product 
distinctive color as aid to 
marks on shipping cases 

3:479, 493, 559 
see also Brands and trade-marks; 
Packaging 
Idle time 
factory equipment 
charges in cost accounts for 2:114 
elimination by diversification of 
output 12422 
furnace-hour rate, computation 2:98 
see also Lost time of employees 


3344 


Illinois Commerce Commission, 
rural service plan 73206 
Imitation 


designs of lace, direct selling by 
manufacturer to prevent 3°279 

trade-marks, legality of 33328 

see also Buying motives—eco- 
nomical emulation 

Immigrant labor 
hiring employees on racial basis 4:28 
nationalistic antagonisms among 


workers 4:28, 30 
transferring to prevent racial 

persecution 4:30 
work incentives 43256 


Immigrants, factor in constructing 


index of potential demand 53370 
Import duties 
effect on profit 73240 


valuation for 7 
Import payments, cabled funds vs. 

letters of credit or go-day drafts '7:317 
Import regulation, to protect domes- 


3298 


tic producers 83454 
Importers 

books, pricing 2:1905 

canned goods, pricing 53353 


cheese, purchasing and curing in 
Italy 12325; 23494 
china and glassware, purchasing 
exchange 73309 
oriental products, purchasing 
13314; 23488 


phonographs 
distribution channels 3:07 
pricing 3:97 
pottery, purchase sources 


13486; 2:546 


surgical supplies, import valua- 


tion 73298 
tea 

purchase terms 73303 

sales to retailers 12272 


wool, method of payment 7:317 
Imports 
see Foreign films; Gold‘imports; 
Importers 
Impulse merchandise 
definition 22201. 


location of department selling 2:291 
selling in five-and-ten-cent stores 


23274 
Incentives 
see Work incentives 
Income 
analysis, motion picture films 8:84 


estimates in budgetary control 2:381 
expenses, relationship 23381 
factor in constructing index of po- 
tential demand 533 
Income statement, stock dividends 


included at market value 7338 
Income tax 
accounting for organization ex- 
penses 7345 


influence on 
accounting for discontinued 


machine 23418 
bond yields 13522 
inventories and valuations 2:550 
surplus funds, use of 13485 


Indenture of apprenticeship 42135 

Independent Films, Incorporated 8:295 

Independent middlemen, substitu- 

tion for agents and employees 2:338 

see also Distribution channels 

Independent Motion Picture Ex- 
hibitors’ Association, Incorpo- 
rated 8 :616, 628 

Index numbers 1:59-66, 67-74; 2:62, 
100-108, 392; 4:281; 5:370, 388, 566; 
7:71 

Indexing, gas and electric meters 2:349 

Indicators 
see Gauges 

Indirect distribution, differentiated 
from direct marketing Q 321-22 

Indirect expenses 
see Cost accounting 

Individual selling, motion pictures 
difficulties of 83263 
in groups of three 8:303 
in place of block booking 8:28, 383 

Industrial advertising, objectives 


9 °37- 
Industrial Association of San * 
Francisco 73179 


Industrial efficiency, union agree- 
ment to promote 4°419 
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Industrial goods 
buying motives Q:10-11 
characteristics of buyer Q:10-14 
classification of 925-9 
Management organization of 
buyers Q:11-14 
securing distribution of 9320-25 
Industrial market 


characteristics of 9 :4-10 
differentiated from market for 


consumers’ goods 924-5, 23 
missionary work in 9 233-37 
technical sales service in 9 333-37 

Industrial marketing 
dealer relations in 9225-29 
merchandising function in 9:14—-20 
organizing for 9 229-33 
trade-mark usage 9239-41 


Industrial piping, contractor, trans- 
portation equipment 10332 

Inelastic demand 
see Demand 

Infants’ wear, department store, 
pricing 5 +343 

Infringement, trade-marks and 
trade names 2 23333 33328 

Injunction to prevent unfair com- 
petition 2 2333 

Ink and adhesives, manufacturers 
production control 23125, 120 


production planning 231209 
Insecticide, manufacturer, sales 
promotion 73507 


Insolvency, bank control during 1:528 
Inspection 
expenses, departmentization 
I 3130; 22417 
materials 73144 
responsibility I 2112; 23409; '7:141 
see also Quality control 
Installation charges, policy of tele- 
phone company 13460; 23542 


Installations 
distribution methods 9:22 
market for 9:6 


Installment finance company, organ- 
ized to assist retail distribution 
13467; 2°543 


Installment payments 
amount adjusted to seasonal 
trend 9°313 
employees’ stock purchases I 3203 
interest on overdue notes 9 3308 
sales contracts 1:248, 251 
terms of 13468 


wiring of buildings for electricity 2 :339 
Installment sales 
financing 1:467; 2:543; 7:342, 346 
selecting type of security 7:342, 346 
Institutional advertising 
33269; 6:381; 10:311 


In-stock department, proposal to 


expand 23109 
Instruction 
employees 
see Employee training 
providing, for distributors 2327 


Insurance 
see Endowment insurance; Group 
insurance; Health insurance; 
Life insurance; Merchandise 
insurance; Self insurance; Use 
and occupancy insurance 
Integration 
motion picture industry 
effect on independent exhibitors 
83596, 616 
effect on state right exchange 8:295 
establishing producer-con- 
trolled theaters 
increase in centralized buying 
8 3306 
to secure production economies 
13442 


82473 


see also Consolidation 
Interdepartmental billings, manu- 
facturing profits excluded from 
13132; 23414 
Interest 
as expense item 
23328, 329, 3333 32115, 389 
charges on drafts on foreign buy- 
ers 23242, 247, 251 
obligation of company domiciled 
in enemy country during war 
period 232390 
on overdue notes of installment 
purchases 9 2308 
rates, estimated trend of, 1921 to 
1931 13519 
rediscount rates of Federal Re- 
serve Banks, 1923-1926 
see also Short interest 
Internal competition 
competitive bidding against 
wholesale customer 63142 
different brands 1:422, 424, 426; 
2:187,5203; 3°71, 351; 5527; 6:360 
duplication of stocks 23286 
eliminated by reorganization of 
salesforce 6:245 
variety of prices 33220 
variety of products 
12228, 235, 428; 22143; 3:224 
Interstate commerce 
employers’ agreements as con- 
spiracy in restraint of 73179 
state franchise tax on pipe line 
used in 
strike as conspiracy in restraint of 
73171 


5°33 


2:52 
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Interstate commerce— (continued) 
trade association collecting and 
reporting information as engag- 
ing in restraint of 5:70, 85 
unduly hindering competition in 
see Price maintenance; Unfair 
competition 
Interstate Commerce Commission 
accounts prescribed by 23419 
classification of railroad operating 
expenses 2:21 
inspectors 2:16 
rating in official classification 


office furniture 5:60 

silk 5:57 
valuation of railroads for rate- 

making purposes F 5:126 


Interurban railway, motor bus line 
established to forestall competi- 


tion 23342 
Introductory negotiations 

installations, sales of 3:40 

new product 3°34 


Introductory prices 
see Pricing—introductory prices 
Introductory sales 
concessions in credit terms to 
secure B371 
direct-mail advertising 1 3330 
free deal as aid to 33206; '7:567 
initial losses on package sales 
13331; 22497 
low quotation to secure 3:205, 401 
market selection for 6:37 
sales organization 3:34 
see also New products 
Inventories 
accounting for liquidation losses 7:29 
accumulating in anticipation of 
price advance 23100; 32444 
see also Speculative purchasing 
basis for computing rate of stock- 


turn 33224 
goods in process, method of 
reducing 2:116 


increase in frequency of taking 3:229 
method of taking 2°3153 73529 


of distributors in foreignsales 1:323 
raw materials, restriction 73286 
reducing investment in 9:76 


trade association gathering infor- 


mation on 5:70, 85 
valuation 

long-period earnings 23540 

method of determining 53238 


see also Inventory control; Mer- 
chandise control 
Inventory control 
accounts and records 1:46, 50; 2:35, 
315, 388; 7:65, 90, 398, 409; 9:204 
centralization of 1321; 23149, 382 


charts in 23120, 129 
departmentization 73387 
liquidation 


1342, 502; 2:386; 32439; 6:78 
perpetual inventory system 
7:65, 398 
see also Accounting; Merchandise 
control; Output regulation 
Inventory-in-process accounts, de- 
tailed rather than cumulative 
figures 
Inventory loss, prevention 
see Inventory control; Merchan- 
dise control; Output regulation 
Investment 


7:90 


diversification of 733 
in foreign source of supply 

13486; 22546 
methods of building up estate 2:370 
speculation in stocks 7:8 

Investment bankers 
advertising 73487 
bonds 
merchandising 


_ , 12495, 497, 500, 502, 512, 515 
pricing 13488, 492, 502, 519 
protection of bondholders 13472 

financing motion picture exhibi- 
tion facilities 8:61 
financing theater reconstruction 8:39 
marketing organization 13509 
originating firms 
attitude toward non-accept- 
ance of participation in bond 

issue I 3503 
attitude toward participation 

in security issue 12518 
creating short interest for bond 

issue 12504 

selling groups 12508 
selling syndicates 
12492, 502, 504, 512, 515 
Investment company, accounting 


for stock dividends 7338 
Investment plan 
employees 2°452 


small investors 
Iron and steel 
manufacturers 
cancellation of contract 
12242; 23466, 468 
company store for employees 2 :201 
discipline enforcement among 


23373; 5:24 


employees 4330 
distribution channels Sirs 
employee representation 4:260 


equalization of hours of work 4:341 


new products added to line 6:86 
production control 2137 
promotion of employees 4:56 


purchase sources 33360 
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Iron and steel— (continued) 


purchasing 13258; 2:470 
wages, adjustment to shorter 
workday 4°341 


wages, reduction negotiated 4:260 
railroads, freight rates 23229 
wholesalers, warehousing 31322 
see also Files; Saws; Wire and 

cable 


J 


Janitors’ supplies 
manufacturer and wholesaler, dis- 


tribution channels 3:20 
manufacturers, merchandising 

] G20 275 

Japan, methods of buying from 1:314 


Job tickets, control by planning 
department 1:125, 128; 2:412, 413 
Jobbers 
see Wholesalers 
Joint costs 
accounting for pricing 
12135; 2285, 415, 537; 37460 
as element in directing sales 
emphasis 32189, 197, 203 
Joint demand, price policy as affect- 


ing seasonal variations 23535 
Joint product, what constitutes 2:415 
Junior executives 

compensation of 42203 


duties influenced by growth of 
unionism 4°417 
Junior salesmen, payment of 1 3386 

Just compensation to telephone 
company 5:51 


K 


Keith-Albee Orpheum Circuit 
8:617-618 
Keith-Albee-Orpheum Corporation 8:39 
Keith, B. F., Corporation 8:30 
Keith, B.F., Memorial Theater 8: 239 
Kilowatt, used as statistical meas- 
ure 
Kitchen ware, department store, 
merchandising goods sold from 


a: 


house to house 33210 
Knit goods 
manufacturers 
consolidation 192; 23404 


purchase centralization 
13106; 2:408 


see also Hosiery; Underwear 
L 


Labels 
on original packages to prevent 
unfair competition 21383 


on repackaged merchandise 
T4013 22521 
see also Misleading labels 
Labor 
employees’ wages 
see Wages 
use of, in relation to capital 
12519; 23547 
see also Employment 
Labor costs 
basis for allocating burden 
5248; 73387 
element in production forecasts 
1375; 23398 
reduction by substitution of 
women for men 4:21 
unit for expressing production of 
several departments 2225 
see also Direct labor costs; Pro- 
duction costs 
Labor department 
see Employment; Personnel de- 
partment 
Labor economies 
see Production control; Produc- 
tion costs 
Labor efficiency 
factor in determining layoff and 


discharge 42315 
improvement of 43187, 281 
relation to wages 2:20 
rest periods as affecting 43100 


Labor incentives 
see Work incentives 
Labor organizations 
agreements with, to curtail out- 
put, not in restraint of trade 
12219; 22458 
arbitration of labor disputes 
4:418, 448, 478 
cooperation of employers’ asso- 


ciation 4:478 
discharge of employee er aie 
from 4:478 


discharge of unionist 
13217; 2:458; 43330, 370, 377, 388 
discipline of member for rule 
infraction 43388 
employer’s attitude toward 42390 
friction within 
4:378, 385, 397; 402, 448, 460 
guaranty against discrimination 
against members 43330 
negotiations with officials of 


43373, 377, 388, 448, 460 


open shop 
advancement by employer 
43388, 412 
opposition to 73170 
organization activities during 
working hours 43330 
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Labor organizations— (continued) 
output control by 4:377 
prestige, efforts to maintain 
45375, 415 
production standards, agreement 
with employers’ association 4:418 
railroad employees, organization 


53214 
recognition by localized manu- 
facturers 43418 


reemployment of discharged 
unionist 1:217; 23458; 43330, 370 

retention of employee despite 
union’s demand for discharge 


4:377, 388 
secession from international union 
4:460 
strikes 
see Strikes 


subcontract work, agreement 
with employers’ association 4:437 
unionization of motion picture 
players 8:201 
wage agreements with 
2:19; 42418, 437 
wage demands by 4°373; 82550 
wages below scale as incentive to 
union activity | 23402 
working rules 42377, 385 


Labor supply 
agreement with union torelieve 
shortage 13219; 22458 
bonus to employees to attract 
applicants 42225 
employee housing, relation to 
43527, 534 


improvement by welfare work 7:163 
methods to assure adequacy at 
transitory locations 43256 


plant expansion affected by 
shortage I 330; 23383 
plant location determined by 4:37 
Labor turnover 


constituting sales problem 
13396; 2:519 


method of computing 4:44 
reduction by 
profit sharing 42207 


rest periods 43100 
segregated training of workers 


4:116 
stock ownership 13204; 22451 
weekly wage guaranty 4:238 
welfare work 73163 


Labor unions 
see Labor organizations 
Lace, manufacturer, sales organiza- 
tion 3:270 
Lamps, price cae. 
nance 415 
Lard, packer, blanket trade-mark 533 


electric, 


Latin-America 
laws in relation to consignment 


sales I 3323; 22493 
see also Argentina; Colombia; 
Mexico 
Lawsuits 
collections 


22239; 5211937814, 20, 45, 364 
confiscation of property in rate 


making 5:151 
copyright infringement 8:217 
employees’ pensions 4:498 


mortgage foreclosure 
railroad operation SOLS LTD ee ee 
restraint of trade 1:219 287, 305, 
310; 22458, 480, 485, 487; 3:473; 
5:70, 85, 415; 72171, 179; 82375, 642 

sales contracts, enforcement 
13244, 248; 22467, 468 

trade-mark infringement 

I 3401; 22333, §21; 32328 


13472; 23544 


unfair competition 1:398; 2:333, 
§203 32414, 479, 493; 7:10; 
322 


see also Price maintenance 
see also Arbitration 
Layoff 
basis for selecting employees for 4:315 


in business depression I:150 
part-time operations I:147 
plan 4:46, 64 


preference to overmanning and 
division of work 4:61 

profit sharing affected by 43303 

vacation period of employees, 
effect on 4:166, 167 

see also Output regulation; Pro- 
duction planning 


Layout 
duplicate stocks in department 
store 22286 
warehouse stocks 73249, 258 


Leased property, accounting for 


alteration costs 7350 
Leases 
employee housing, rentals 4:527 
merchandise display devices, 
terms 73378 
Leasing 


as alternative to outright sale 
62522, 533, 536; 9:23-25 

patented servicing machine, 
brake linings 9 :273 

“Least squares” method of comput- 
ing secular trend Ti5O5 25305 

Leather and upholstery, manufac- 


turers, pricing 2:251 
Leather goods, manufacturers 
advertising 6:504 


distribution channels 6:3 
labor organization T3171 
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Leather goods—(continued) 


merchandising 633 
sales branches 3:10 
sales control 6:3 
salesforce management 6:3 
Leather tanners 
hiring employees for 4221 
merchandising, representations as 
to quality of leather 53116 
production costs, substitution of 
women workers for men 53273 
sales promotion 53116 
Lees, Robert E 10 3359-364 
Legal rights, science and art differ- 
entiated 23470 
Lehigh Valley Railroad 5:205; '7:127 
Leisure, labor incentive 4:129 
Length of run extended for motion 
picture 8:402 
Less-than-carload shipments, 
motor truck service 52205 
Letters of credit in payment of 
imports 73317 
Liens, creditors 23469 
Life insurance, building up estate 
through 23370 


Lighting rates, electric companies 2:206 
Lilly & Company, Eli 23333 
Limitation of output 
see Output regulation 
Liquidation 
farm paper prior to inflation 
13522; 22548 
frozen assets Tes 72h Ge 
inventory 
see Inventory control 
purchased bank assets 
Living cost 
see Cost of living 
Load factor 
effect on operation of public 
utility 22541 
electric industry 23212 
Loan fund, to finance employees’ 
houses 13196; 2:446 
Loans 
see Bank loans; Production loans; 
Rediscount rates 
Local freight agents, settlement of 
shippers’ claims by 
Location 
departments in department stores 
12447; 23286, 538 


12544; 21553 


2213 


factory 

see Plant location 
offices for bond retailing 13500 
retail stores established by mail- 


order companies 73220, 227 
theaters 82473, 480, 485 
warehouse 732490 


see also Plant location 


Lockouts, arbitration to prevent 4:418 
Loew’s, Incorporated 8:481, 617-610 
Logarithmic scale, to emphasize 
percentage changes 1358; 2:391 
Logging 
see Lumber 
Long-time trend 
see Secular trend 
Lorillard Company, P. 
Lost time of employees 
elimination by subdivision of 
departments I 3110; 23409 
subcontract work prohibited dur- 
ing idleness of regular employ- 


1358; 2°391 
33328 


ees 4°437 
unemployment compensation 
plan 4°419 
wage allowances to piece workers 
4:194 
Lower-price line, principles govern- 
ing adding of 23528 
see also New products—additions 
to lines 
Lumber 
manufacturers 
freight rates 7 3101 
joint costs 2:85 
output regulation 2332 
pricing joint products 2385 
sales organization 33367 
warehousing 333607 
trade association, exchange of 
information 5:70 
wholesaler, sales effort 3:146 


Luxury expenditures, factor in con- 
structing index of potential de- 


mand 5 +370 
M 
Machine capacity, control of pro- 
duction 23137 
Machine rates 


see Cost accounting 
Machine tool accessory, manufac- 


turer, distribution channels 9 :167 
Machine tools 
distributor, additions to line 9:72 


machine shop established to 
manufacture 73151 
maintenance, curtailment in work 
force 7*155 
manufacturers 
additions to line 6:44; 9:159 
advertising 6:381 
distribution channels 6:44, 104, 


113, 190; 72559}; 9122, 128, 159, 
228 
market coverage 
merchandising organization 


Q:170 
9 :86 
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Machine tools—(continued) 
sales organization 
3°37; 6:219, 233; 9:86, 228 


warranties Ween es523 
standardization 73147 
Machinery 
depreciation 
see Depreciation 
idle time 
see Idle time 
manufacturers 
accounting 13143; 2°419 
advertising 63540 
apprentice training 43135 


curtailment of work force 4:61, 64 


distribution channels 73550 
employment department 4:83 
inspection I 3112; 22409 
output limitation 4:64 
plant location 1:78; 2:400 
pricing 3:401 


purchasing of industrial goods 
I:121; 2:411 
reciprocal purchasing 53314 
wage payment 1:162; 23429; 4:253 
safety guards 4:158 
see also Bottling machinery; Coin 
counting machines; Emergency 
machinery; Grinding machines; 
Machine tools; Mixing and sep- 
arating machinery; Packaging 
machinery; Plant equipment; 
Polishing machinery; Textile 
machinery 
Machinery merchants as distribu- 
tion channels 
discontinuance of exclusive terri- 
tories 93170 
in preference to sales branches 9:128 
Magazine circulation, factor in con- 
structing index of potential de- 
mand 5:370 
Magrane-Houston Company 13305 
Mail advertising 
see Advertising—medium selec- 
tion 
Mail-order companies 
advertising 73482 
establishing retail stores 7:220, 227 
location of retail stores 73220, 227 
Mail-order sales 
as alternative to distributors 6:130 
as alternative to personal selling 
3:91; 6:91, 200, 211; 8:310 
in new market 6:145 
Maintenance charges, brass casting, 


cost accounts 2:89 
Maladjustments of supplies, 

method of eliminating between 

plants 13106 


Management control, chain theaters 


executive organization 8:514 
selection of managers 82525 
training school for managers 8:531 


Management organization of indus- 
trial goods buyers QiII 
Management responsibility reflect- 


ed by operating statement 7320 
Manufacturer and distributor 
electroplating and _ polishing 
equipment 
brands and trade-marks 9:278 
sales control 9:278 
mill work, distribution channels 
9 :143 
Manufacturer and retail stores, 
shoes 
distribution channels 23143 
inventory control 2:149 


Manufacturer and wholesaler 
groceries, credit and collections 7:364 
janitors’ supplies, distribution 

channels 3:26 
paper, salesforce management 6:288 

Manufacturers 
accounting organization Zs 
agricultural implements, holding 

company Tsay ear 
air-circulating apparatus, work 


force regulation 73155 
aircraft engines 
advertising 10 :343 


distribution channels 
103172, 201, 215, 225 


merchandising 10:47 

sales promotion 10:370 

service organization 10:172 

warranties 10:258 
airplanes 

advertising 103302, 318, 323 


business organization 
distribution channels 
10:127, 132, 152, 162, 234 


10:80 


market coverage 10:61 
pricing 10:265, 272 
replacement sales through 10:225 
sales organization 10 :288 
sales promotion 103365 
sales terms 10 :238 
trade-ins 103241 
alcohol, price variance 6:510 


amphibians, distribution chan- 
nels IO:114 
automobiles 
accounting for inventories 5 :238 
advertising allowance to for- 
eign distributors 5 3330 
curtailment of work force 
13147; 2:42 
distribution channels 3 eae r6s 
employment of workers 4:10 
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Manufacturers— (continued) 
inventory and output regula- 


tion 1221, 147; 23381 
merchandise control 1:21 
quality control 4:10 
sales organization 3:15, 149 
sales promotion 227 
salesforce training 2327 

automotive equipment 
distribution channels 9:108 
market coverage 9:108 
sales organization 9 :108 
bakery products 
additions to line 13422 
distribution channels 3%414 
pricing 3°414 
balls and ball bearings 
advertising 63355; 9:100 
market selection Q:100 
sales control Q:215 
sales promotion Q:100 
belting, leather 
advertising 6:504 
distribution channels 6:3 
merchandising 6:3 
sales branches 3:10 
salesforce management 6:3 
beverages 
distribution channels 13298 
pricing 33452 
bottling machinery 
advertising 6:368 
collections 9:313 
sales terms 9:313 
salesforce compensation 9°313 
boxes 


changing type of product 6:75 
new products added to line 6:75 


plant location — 4237 
sales organization 6:75 
sales promotion 6:428 


wage payment 
12170, 192; 23435, 445 
brake linings, sales promotion 9272 
brass and copper products 


cost accounting 2:89 

pricing 6:508 

sales analysis 53383 

sales promotion 73573 
brushes and brooms 

pricing 9 3326 

product adaptation 3:275 

sales organization 63245 
builders’ hardware 

inventory control 93204 

sales analysis 93204 
building supplies 

distribution channels 1:282 

labor organizations 73179 


pricing 13440; 3°465 


bus bodies 
advertising 6:473 
changing type of product 6:69 
calculating machines 


consignment shipments 12323 
marketing organization 13348 
quality control 7141 
sales branch control 13348 
salesforce management 13350 
canned goods 
brands and trade-marks 13426 
discount terms 12431 
plant equipment I:114 


purchasing containers 1:264; 2:471 


salesforce management 73545 
cement, trade association activi- 

ties 5385 
cereals 

cost accounting 7:90 


restricting customer’s orders 1:40 
chains 

brands and trade-marks 9 :289 

distribution channels 


63179; 9:195 


sales organization 333 
sales planning 9:195 
chemicals 
accounting for returnable con- 
tainers I 3335; 2:498 
advertising 6:349 


cost accounting 1:135; 2:76, 415 
distribution channels 6:01, 134 


market selection 9:51 
merchandising 9:51 
new products added to line 6:91 
pricing 9:51 
sales organization 6:91; 9:51 
sales promotion 6:91 
chinaware, pricing 23191 


clocks, employee benefit plan 4:510 
clothing 


bank credit 13526; 23540 
distribution channels 3:80 
pricing 3:460 
sales promotion 73355 
clutches 
distribution channels 6:122 
sales organization 6:122 
coffee, price maintenance 32559 
coin counting machines, sales 
organization 6:200 
collars 
advertising 13231 
merchandising Teo 
packaging 5:317 
sales promotion 5:317 
condiments, distribution chan- 
nels > 53504 
confectionery 
employee training 4:89, :93 
export sales 4323 
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Manufacturers— (continued) 
inspection 5:276 
merchandising 12424 
salesforce compensation 13381 
conveyor systems, sales organiza- 
tion 6:226 


cotton goods 
employee stock ownership 
13203; 22451 
labor organizations 4:377 
output regulation 32444 
purchasing supplies 2:48; 5:298 
replacement of obsolete ma- 


chinery 1233 
curtains, wage payment 1:183; 2:439 
cutlery, merchandising 73352 
demotion of employees 4:71 
drugs and pharmaceuticals 

advertising 23161, 333 
inventory control 7305 
merchandising 2:161 


salesforce compensation 
12384; 2:516 
unfair competition 22333 
electrical apparatus and supplies 
accounting 13146; 23423 


advertising 6:494, 501 
collection from bankrupt cus- 
tomer 5:119 


computation of rate of output 1:75 
cost accounting 13132; 2:414 
distribution channels 

3:50; 6:159, 173, 186; 9:147, 231 
employee suggestions 1:194;2:445 


employment of workers 4315 
installment sales 13467 
inventory control 23120 
maintaining quality 9:147 
market analysis 1:67 
market coverage Q°147 
market selection 9:93 
merchandising in foreign 
branch 12317 


piece rate setting 13159; 23427 


plant equipment 73147 

price maintenance through 
agency contracts 5:415 

pricing by varying trade dis- 
counts 3°50 


production forecasting 1:75; 2:398 
production planning 2%120 
sales analysis 53388 
sales organization 
6:104, 241; 9:231 
sales terms 93293 
electrochemical products, hours of 
work, vacations 4:162 
employee promotion 132073 2:454 
employee representation 43323 
employee training I 2190; 23443 
employment of workers 4°33, I90 
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explosives, trade association 
membership 5:64 
factory trucks and stackers, sales- 
force management 6:252 
files 
employee stock ownership 4291 
production control 2517 
simplification of line e235 


fire extinguishers 
brands and trade-marks 9:289 
distribution channels Q:1905 
merchandising 9:46 
sales planning 9:195 
flavoring extracts, pricing 52433 
flooring, trade association activi- 
ties 5:70 


flour, cost accounting 5:260 
flying boats 
advertising I10:311 
distribution channels IO:114 
market coverage 10:54 


food products 
brands and trade-marks 
aon 3 2328; 52533 
distribution channels 
_ 3283; 52443, 504, 511 
plant location 72240 
price maintenance 
_ , 32479, 493; 52427 
sales organization 5°443, 454 
sales promotion 
12331, 360; 52427, 450, 454 
salesforce compensation 13304 
see also specific food items 
foundry products, liquidation of 
bank loans 12483; 2:545 
fountain pens 
distribution channels 33326 
merchandising lower-price a 


32326 

furniture 
advertising 3:56 
distribution channels 3°56 
freight rates 5:60 
plant equipment 7islGE 


sales efforts 3:141 
sales organization 3:56 
garage facilities for employees’ 


automobiles 4:544 
garters 

filling export orders 2°41 

sales promotion 5:474 
gasoline pumps, advertising 73437 
gauges 

distribution channels 6127, 130 


new products added to line 6:61 


sales organization 6:233 

sales promotion 6:328 
gear and wheel pullers 

distribution channels 6:21 

product adaptation 6:21 
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Manufacturers— (continued) employee promotion 4:56 
sales organization 63211 employee representation 43200 
gears hours of work 42341 
distribution channels 6:56 new products added to line 6:86 
sales organization Q 2241 _ purchase sources 33360 
ginger ale wage payment 43260, 341 
distribution channels 1:298 janitors’ supplies, merchandising 
_ Pricing 33452 3:26, 275 
gingham knit goods 
adding patterns I:221; 22459 consolidation I 92 
advertising 231823 32207 organization, departmentiza- 
gloves, advertising 3:01 tion 13106; 23408 
greeting cards, advertising 5:99 production control 1:128 
hardware lace, sales organization 332790 
advertising 6:408 leather and upholstery, pricing 2:251 
merchandising 9 382 leather goods 
packaging 133373 22499 advertising 63504 
sales organization 93234 distribution channels 6:33 
heating equipment labor organization ta 
distribution channels Q:114 merchandising 6:3 
market coverage Q:114 sales branches 3:10 
pricing on sliding scale sales control 6:3 
I 2440; 23534 salesforce management 6:3 
sales organization Q:114 lumber 
sales promotion Q:114 cost accounting 2:85 
salesforce compensation 6:269 freight rates 73101 
hose joint costs 2:85 
distribution channels 9 °133 output regulation a 
merchandising 9:258 pricing joint products 2385 
pricing 9°133 sales organization 33367 
profit sharing 92133 warehousing 33367 
sales promotion 9:258 machine tool accessory, distribu- 
hosiery tion channels 9:167 
advertising 133983 3:92; 53360 machine tools 
consolidation 1392; 2:404 additions to line 9:50 
distribution channels advertising 6:381 


1:276; 23353 3:105 


distribution channels 6:44, 104, 


merchandise control 2335 113, 190; 7559} 9:122, 128, 159, 
merchandising 228 
12276; 2:35, 476; 33315 market coverage we? Q:170 
pricing for export _ 53360 merchandising organization 9:86 
hospital supplies, sales organiza- new products added to line 6:44 
tion 13363; 22509 sales organization 
hotel and restaurant equipment 33373 6:219, 233; 9:86, 228 
pricing Q:251 warranties T2411; 22523 
salesforce management Q:251 machinery 
household products accounting 13143; 2:419 
accounting 53566 advertising 6:540 
marketing organization 23167 curtailment of work force 
sales analysis _ 52566 : 4:61, 64 
sales promotion by canvassing distribution channels 73550 
5 :480 employment department 4:83 
ink and adhesives inspection I 2112; 22409 
production control ZZ 5h 29 output limitation 4:64 
production planning 22229 plant location 1:78; 23400 
ee ae promotion 73507 pricing 3240t 
iron and stee : : . 
cancellation of pone 13242 purchasing of ee coe aire 
mployees 2:20 , 2121, 2: 
an aoa 4230 reciprocal purchasing 5:314 


distribution channels 33151 wage payment 1:162; 2:429; 4:253 
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Manufacturers— (continued) oil circuit breakers, wage pay- 
measuring instruments, market ment 13181; 23438 
selection 9:93 packaging machinery 
medical instruments, merchan- advertising 63335 
dising as supplementary line 2:114 leasing 63533 
men’s belts, sales promotion 2:172 sales promotion 63335 


men’s clothing 
arbitration of labor disputes 4:478 
union relations 4:478 
wage payment 4:478 
metal polish, advertising 
133423 22501 
metal products 


cost accounting 4:194 
curtailment of work force 42315 
disciplinary action 4°154, 330 
employee recreation 4:540 
employee representation 43330 


employment of workers 
4:154, 171 
labor organizations 43330 
purchasing of industrial goods 
13258; 2:470 
reemployment of employee 
claiming unfair discrimina- 
tion 45315 
wage payment 
12154; 22426; 42194, 230 


working conditions 4°1904 
mixing and separating machinery, 
pricing 6:311 


motion pictures 
see Producer-distributors; Pro- 
ducers 
motor accessories, wage payment 
12159, 185; 22427, 441 


motor oil, advertising 3:44 

motors 
accounting 13146; 23423 
advertising 63494 
collections 73370 
cost accounting 52244 
distribution channels 6:150 
one-price policy 6:516 
order filling 12255 
sales organization 6:241 
wage payment 12174; 22436 


music rolls, price maintenance 3:568 
office equipment 


consignment shipments I 2323 
distribution channels 6:29 
marketing organization 13348 
sales control 6:29 
sales promotion 6:290 
salesforce compensation i375 


salesforce management 
12350; 6:29; 9:244 


special export orders 13240 
oil 
advertising 3°44 


warehousing 33377 


salesforce compensation 
pe 6:259, 263 
paint and varnish 


distribution channels 9:61 
market coverage Q:175 
merchandising 9:61 
sales organization 9 3266 
sales promotion 9 3266 
paper products 
advertising 3:102 
brands and trade-marks 3°351 


changing type of product 6:75 
delivery congestion, internal 5:283 


discipline enforcement 43152 
employee training and educa- 
tion 4:121, 131 
employment of workers 4:28 
merchandising 22100 
new products added to line 6:75 
packing 4:221 
plant location 4:37 
pricing 33407 
purchase sources 33389 
sales organization 6:75 
sales promotion 6:428 
wage payment T3192; 2:445 
patterns, sales contracts in re- 
straint of trade 1 2205 


pencils, returns and allowances 3:470 
phonographs 
distribution channels 12303, 320 


foreign sales organization I 3328 

sales planning 1254 
photographic supplies, market 

_analysis 5°370 

pianos 

quality and stores control 7:58 

wage payment 12168; 23434 
pipe and fittings 

advertising 6:360, 372 

distribution channels 6:166 


plant location and expansion 
53220, 225 


production forecast 2:70 
sales organization 6:360 
sales promotion 6:2073 73573 


transfer of employees 1:210; 2:455 
plumbers’ supplies 


distribution channels 13280 
sales promotion 6:301 
pneumatic tools, sales organiza- 
tion 6:219 
polishing machinery, new prod- 
ucts added to line 6:101 
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Manufacturers— (continued) 
power machinery, reciprocity in 


purchasing 53314 
pumps 

advertising 73437 

direction of sales efforts 6:37 

introductory prices 6:37 

sales organization 3332 


purchasing of industrial goods 
13261; 2:471 
quality control 43203, 2215 73144 
railroad equipment 
sales organization 3°34 
sales promotion 6:401 
razors, interest charges on export 


drafts 23247 
refrigerators 
passing dividends to protect 
cash position 5:13 
salesforce compensation 13301 
rubber goods 
accounting 13141; 22418 
advertising 6:433 
bank credit 23362 
cost accounting 7:82 
employee representation 43211 
employment of workers 53300 
expansion of work force 4:39 
guaranties I 2404 


production control 43176; 7:82 


production standards 4:176 
purchase control 5 3303 
purchase regulation 73286 
rejection of delivery 52105 
sales forecasts 2:56 


wage payment 1:178, 188; 2:438, 
442; 43176, 211 


sales organization 13352 
saws 
employee stock ownership 4291 
sales organization 13345 
simplification of line 13235 


screw drivers, sales promotion 9:262 
sealing compound, new products 


added to line 6:91 
shirts 
distribution channels 3:80 
merchandising 33307 
shoe dressings, selling for private 
branding 53527 
shoe findings, pricing 3°431 
shoe leather 
inventory control 6:78 
price revision 6:78 
shoe repair machinery, sales terms 
93308 
shoe welting, advertising 2:176 
shoes 
brand application to lower- 
grade line 23187 


cost accounting 2:81 


curtailment of work force 
13150; 22425 
disciplinary action 43206 
distribution channels 33174 
interest charges on foreign 
drafts 23242 
medical service for employees 4:490 
merchandising 
_ 1:97, 238; 22109, 408, 463 
production planning 2:149 
purchase regulation 1338; 73136 
purchase sources 13268; 23472 
quality control 43206 
retention of employee despite 
union’s demand for discharge 
43388 
sales contracts, enforcement 
13244; 2:466 
sales organization 3°174 
sales planning 2:56 
salesforce management 
12365, 370; 22510, 511; 3:178 
trade association opposition to 
legislation 73189 
wage payment 1:150; 2:425; 4:233 
shop equipment 


distribution channels 9:228 

sales organization 9 :228 
silverware 

returns and allowances 13226 

simplification of lines 1:226 


soap and cleansers 
advertising I :342; 23167; 5:467, 470 
minimum orders 5:470 
price maintenance 5:460 
sales organization 53496 
sales promotion 5:460, 470; '7:361 
sprinkler systems, advertising 6:404 
stationers’ supplies 


arbitration of overcharge 5:11 
disciplinary action 4:152 
employee training 4%121, 131 
sales promotion 73378 
salesforce management 53403 
stationery 
cost accounting 13130; 22417 
employment of workers 4:28 
marketing organization 3:165 
stoves 


cost accounting 13137; 22415 
purchase sources 13270; 2:474 
street cars, employment of work- 


ers 4:74 
telephone systems,  salesforce 
compensation 73550 
textile machinery 
advertising 63306 
credit terms forinitialsale 3:371 
employee training 43135 
organization, departmentiza- 
tion I 3110; 22409 
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Manufacturers— (continued) 
pricing 13434; 6:512 
production control 12125; 2:412 
sales organization in Europe 1:434 
stores control I:I1Q; 2:410 


textiles 
accounting 7:29, 50 
discharge of employee for in- 
competency 43370 
employee housing 42527, 534 


hours of work, rest periods 

labor supply 

plant equipment 

plant expansion 

production control g 

reemployment of discharged 

unionist 43370 

tinware, salesforce management 5:394 
tire chains 


43100 
73163 
1233; 23384 
I 3303 22383 

°71 


brands and trade-marks 9 :289 
distribution channels 9:195 
sales planning 9:195 
tires 
charging interest on foreign 
draft 23242 
employee training 4:116 
employment of workers 433 
toilet goods 
advertising I:401 
price maintenance 3:473, 579 
pricing 13287 
tools 
advertising 23165; 6:540 
distribution channels 9°154 
employee housing 13196; 27446 
market analysis Q:181 
market coverage 97181 


plant location and expansion 
52220, 225 


price maintenance 33534 
sales branches 2:165 
sales organization 6:219, 233 
toys, simplification of line 13228 


traffic control 5 2203; 73132 
turret lathes, sales organization 

6:219 
twine, advertising 3:94 
typewriter supplies, sales promo- 


tion 6:290 
typewriters, special export orders 

13240 

umbrella frames, advertising 6:465 


underwear 
business consolidation 1:92; 2:404 
pricing 3:460 
production control 13128; 22413 
vacuum cleaners, sales promotion 


yet) 5 :309 
valves, distribution channels 6:127 
veneer 

joint costs 2:85 


pricing joint products 2:85 
watches 

advertising 13420; 32324 

guaranties I 2406 

production planning 2:116 
water stills 

distribution channels 6:145 

merchandising r 6:145 
weightmeters, pricing 6:522 


welding and cutting equipment, 
sales promotion 63344 
window glass, labor organizations 
I:219; 22458 
wire and cable 


advertising 12339; 6:482 


brands and trade-marks 93284 
competitive bidding 6:142 
cost accounting 5:248 
employment of workers 47158 
pricing 32422 
profit sharing with employees 

c 4:207 
sales promotion I 3339 
wage payment 4:158, 225 

wire drawing machines, sales 

terms 9:299 


women’s clothing 
arbitration of labor disputes 47418 
labor organization, recognition 
of 4:418 
production standards 47418 
standardization of styles 32294 
unemployment relief 4:418, 437 
wage payment 4:418, 437 
woolens and worsteds, employ- 
ment of workers 4:79 
Manufacturers’ agent and whole- 
saler, upholstery materials, new 
products added to line 
Manufacturers’ agents 
as distributors of new product 6:104 
attracting patronage to them- 
selves rather than to products 
6:104 
3232, 34 


6:83 


employed for new market 
in preference to direct sale 
6:194, 226; 9330-31, 122, 228, 262 
replaced by sales branches 3:37 
Manufacturer’s brand 
see Advertising; Brands 
trade-marks 
Manufacturer’s retail stores 
inventory control 
sole distribution of product 
through 
Manufacturer’s sales branches 
see Sales branches; Sales organ- 
ization 
Manufacturing 
for stock 
determination of quantity 


and 


22149 


22143 


2:70 
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Manuf acturing— (continued) 
expansion of in-stock depart- 


ment 23109 
regularity of production 23100 
rate of 


see Output regulation 
Manufacturing organization, de- 
partmentization 
control department for prepar- 
ing supplies I 3106; 23408 
special parts department 
I 3110; 23409 
Maple Flooring Manufacturers’ 
Association 
Mark-downs 
cause of customer’s complaint 3:287 
in anticipation of market decline 


5°70 


3 °439 
reducing frequency of 1346; 22388 
slow-selling merchandise 53343 


to liquidate excessive stocks 
1°42; 23386 
see also Pricing 
Market analysis 
basis for advertising and sales 
promotion 3:297; 6:56, 408; '7:437 
basis for production plans 
23382; 8:138 


basis for reapportionment of 


sales efforts 9:181° 
constructing index of potential 

demand 53370 
exchange of data by trade asso- 

ciation 5:70: 
for fabricating part 6:447 
for new products Q:51 


necessity for, in motion picture 


industry 
to determine adequacy of market 
coverage g:181 


to determine major markets 
1:67; 9:93 
to discover unprofitable sales 
territories 
see also Sales analysis 
Market coverage 
dealer distribution to supplement 
direct selling 73559; Q:114 
decrease in number of sales 
branches 
dense rather than exclusive dis- 
tribution 3250; 9:170 
dense rather than selected distri- 
bution 6:173, 179, 186 
direct sale to supplement whole- 
sale distributors ° Q:147, 154 
expansion of sales organization to 
increase 8:26 
increase in number of distributors 
Q:147, 293; 10:61, 127, 132 
increase in number of salesmen 9:175 


6:29 


6:29. 


market analysis to determine 
adequacy 9:181 

reapportionment of sales efforts 9 :181 

selected rather than dense distri- 
bution 1:303; 2:390, 484; 3:44, 
80, 83, 160, 174, 279, 294; 6:3, 44, 
122, 166, 190, 329; 9:108, 159, 167, 
272; 103234 

size of territory for initial sales 


promotion 10°54 
see also Distribution channels 
Market expansibility 
contrast with elasticity of de- 
mand 33123 
effect of discovery of new use for 
product 3:04 
relation to price 10 320-22 


Market loss, by state right ee 
+205 
Market selection 
concentration upon profitable 
markets 6:3, 29, 373 9:51 
diversification of markets 
6:44, 145; 9100 
for new product 6:37 
foreign I 3320; 23491 
market analysis to determine 
_ 1:67; 6:29; 9:93 
selling to nontheatrical exhibitors 
83341 
see also Distribution channels 
Marketing 
airplanes 
industrial goods 
Marketing alertness, 
tions of 
Marketing channels 
see Distribution channels 
Marketing organization 
consolidation with competitors 8:101 
cooperative association 3:123; 8:281 


1033-24 

.. 9:3-45 
manifesta- 

9:3 


departmentization 32165 
international merger 8:33 
investment bankers 12509 


relation of sales and advertising 
departments 23167 
responsibilities of branch man- 


agers 12345, 348; 2:149 

territorial form 3:165 
Markets 

horizontal and vertical 9:6-9, 26 


see also Market coverage; Mar- 
ket selection; Marketing 
Marking 
see Receiving expenses 
Master scheduling, departmental 
fabrication 22413 
Measure of control in production 
planning 23400 
Measuring instruments, manufac- 
turer, market selection 9:93 
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Meat packers 
blanket trade-mark on pork prod- 
ucts 52533 
group insurance of employees 4:518 
pensions for employees 4:498 
wages of employees 
guaranty 43238, 249 
overtime work 42238 
special work 43249 


Medical instruments, manufacturer 
cost accounting 23114 
merchandising as supplementary 

line 2:114 


Medical service for employees 4:490 
Medicines 

see Drugs and pharmaceuticals 
Mennen Company 1:287 


Men’s belts, manufacturer, sales 


promotion 23172 
Men’s clothing 
department stores 
exclusive representation for 3:80 


merchandising unprofitable de- 


partment 3:65 
pricing 3:05 
sales promotion 73520 

manufacturers 
arbitration of labor disputes 
with unions 4:478 


discharge of employee expelled 
from labor union 4:478 
standardization of employees’ 
wages 43478 
Mental attitudes, employees 
see Morale 
Mental preoccupations of workers, 
rest periods as affecting 4:100 
Merchandise adaptation 
see Merchandising 
Merchandise analysis 
basis of production schedule 
8:115, 132 
consumers’ opinions sought 83132 
distributors’ opinions sought  8:115 
Merchandise control 1:21, 46, 50, 512; 
22149, 155, 159, 322, 388; 3:224, 
2290, 235, 244, 250; §:548; '7:387, 
398, 409, 415 
see also Inventory control; Output 
regulation; Stores control 
Merchandise deterioration 
bakery products, discounts to pre- 


vent 3°414 
leather, misrepresentation 5:116 
Merchandise display 
airplanes 
by automobile dealer 10:76, 141 
in aircraft exhibitions 10:365, 370 
in hangar 10:71 


devices offered by manufacturer 
to retailers 72378 


store and window, relative impor- 
tance ‘ _ 23175 
Merchandise insurance, insuring 
through domestic rather than for- 
eign company 73303 
Merchandise layout 
see Layout 
Merchandise obsolescence, style 
garters, new styles substituted on 
export orders 2:41 
hosiery, product adaptation 32315 
millinery, merchandise control to 


prevent Sinn 1:46 
shoe leather, inventory liquida- 
tion 6:78 


silverware, refunds on discontin- 


ued patterns 1:226 
women’s clothing 
mark-downs 33287 
refunds refused 32287 
standardization to prevent 3:294 
Merchandise organization 
department store, form 2:268 


separation of main store from 
basement 23530 
Merchandise selection, sound and 
silent pictures 83138, 172 
Merchandising 
additions to lines 
see New products 


airplanes 10: 3-24 
change in theater programs 8:542, 550 
changing quality 23246, 272, 295 


changing styles 1:238, 240; 3275, 315 
changing types of product 
23292; §:205, 209; 6:69, 75 
discontinuance of items, lines, or 
departments 2:161, 295, 301; 3:26, 
65 
duplication of stocks 2:286 
function in industrial marketing 
Q:14-20 
industrial goods 923-45 
maintaining quality of product 
: 9:46, 147 
merchandise adaptation to meet 
customers’ needs 6:86, 211; 8:144 
merchant-converter as specialist 
in 6:54 
misrepresenting product 73352 
organization for 2:268; 9:86 
problems of, in aviation industry 
I0:10-12 
sales emphasis increased on inci- 
dental line 6:3 
savings from quantity discounts 
5 ot nae 7:424 
simplification of lines 1:97, 228, 231, 
235; 23143, 149, 161; 3:26, 224; 
72415; 9:76 


standardizing lines 32204; 9:258 
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Merchandising—(continued) 
substitution of brands 
32210, 214; 52540; 72431 
see also Inventory control; Mer- 
chandise control; Output regu- 
lation; Purchasing, control of; 
Style merchandise 
Merchants, wool, sales organization 


for by-products 3°373 
Merger 
commercial banks 13535 


increasing effectiveness of distri- 
bution following 10:85 
motion picture producers 8:33 
sales subsidiary for products of 10:85 
see also Consolidation 
Metal polish, manufacturer, adver- 
tising 12342; 2:501 
Metal products 
manufacturers 
classification of irregularities in- 
terfering with piece-workers’ 
output 43104 
costs of irregular working con- 


ditions, segregation 42104 
curtailment of work force 4:315 
discipline enforcement 4:154, 330 
employee representation 43330 
employment of workers 4:154 


labor union organization during 
working hours 43330 
purchasing of industrial goods 
13258; 2:470 
recreation for employees 43540 
reemployment of workers 
43171, 315, 330 
wage payment 
12154; 2:426; 42194, 230 
see also Brass and copper products; 
Copper; Iron and steel; Saws; 
Wire and cable 
Metro-Goldwyn-Mayer 
Corporation 
8 :105—112, 115, 121-122, 126 
Mexico, sale of electric trucks in 
13317; 23490 
Michigan Public Utilities Commis- 


Pictures 


sion 53151 
Michigan State Telephone Com- 

pany 5:151 
Michigan Sugar Company 2:171 


Middlemen, substitution for agents 
and employees 23338 
Mileage, effect on fixing competitive 
freight rates 23225 
Milk, canned 
brands 13426; 2:528 
cash discount terms 12431; 2:531 
Mill work, manufacturer and dis- 
tributor, distribution channels 9:143 


Millinery 
department stores 
cooperative buying 
pricing 
departmentized specialty stores 


22277 
5 +343 


merchandise control 1:46 
price simplification 1:46 
Mines 
coal 
company store 22203 
pricing 23203 
copper 
advertising 1:87 


business consolidation 1:87; 2:402 


property valuation 73274 
sales organization 3:41 
Minimum order requirements 
discontinuance of 103238 
establishment of 9:278 
for discounts 6:138 


guaranteed purchase, on sample 

lot 6:86 
reduction in 5:470 
Minimum wage 

see Wages 
Misleading labels, use prohibited 

. 12398; 22333 

Misrepresentation of product 


endorsement 7359, 3601 
place of origin 7*352; 353» 355 
quality 5 116; 72353 


Missionary salesmen 
curtailment of work 93266 
discontinuance of 5:460, 470; 6:297 


in industrial markets 9 :33-37 
in new markets Q:100 
increase in number 6:290 


introduction of new product 
12331; 23176; 6:44; 7573 
manufacturer’s salesmen placed in 


department stores 53399 
reduction in number 53454 
to assist brokers 53443 


to assist manufacturers’ agents 6:301 

to assist wholesalers 

yk 52450, 511; 6:301; 9:61, 147 
Mixing and separating machinery, 


manufacturer, pricing 6:311 
Mobility of labor 
effect of house ownership 2:448 


factors reducing labor turnover 2:457 
Monopoly 
agreement to limit output dif- 
ferentiated from 22458 
cooperative buying association to 


prevent 8:609 
maintenance of resale prices 5:°415 
prices in company store 23200 
prices on patented device 62531 
reason for maintaining prices 2:191 


tendency of contract to create 13305 
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Montgomery Ward and Company 7:227 
Morale 
bonus system’s operation depend- 
ent upon 2°437, 441 
condition of tools as affecting 2:411 
demotion, effect of 4°73 
employee representation to im- 
prove 43309 
maintenance during installation 
of technicalimprovements 2:120 
profit sharing as affecting 4.3306 
reemployment of unsatisfactory 
workers, effect of 4°74 
rest periods, effect of 42100 
salary payments during business 
depression to sustain 2°514 
transfer of employees, effect of 4:79 
weekly wage guaranty as means 
of improving 4:238 
work periods as affecting 22425 
Morgan Construction Company 9:2099 
Morris & Company, Cowlesv. 4:408 
Motion Picture Producers and Dis- 
tributors of America, Incorpo- 
rated 8:6, 94, 152, 156, 183, 211, 233, 
278, 305, 312-313, 375, 458, 463, 642 
Motion Picture Theater Owners 


Association 8:659 
Motion pictures 
arbitration in industry 8:642 


cinema control commission in 
France 83454 
cooperative newsreel service, to 
secure production economies 8:126 
distributors 
credit rules in restraint of trade 


8:375 

loss of market 832905 
marketing organization 8:281 
merchandise selection 8:172 
newsreel consolidation 8:126 
pricing 82288 
sales organization 8:319 
unit of sales 83288 
divisions of industry 8:3 


exhibitors 
cooperative buying associations 
8:13, 609, 616, 628 


protection 83561 
trade association to promote 
interests 8:659 
see also Theaters 
import regulation by France 8:454 


industry status in France 8:464-466 


industry survey 8:61 
labor organization of players 8:201 
problems of industry 8:4-12 
producer-distributors 
accounting 8:80 
advertising 


8:409, 417, 426, 435, 444 


block booking 8:226 
cancellation of orders 82391 
distribution channels 8:159 


expansion of exhibition facili- 
ties 8:61 


market selection 8:341 
marketing organization 8:33, 101 
merchandise analysis 83115, 132 
merchandise selection’ 8:138. 


8:93, 325, 336, 402 


pricing 
83349, 359 


sales control 


sales integration 83473 
sales organization 8:349, 364 
sales terms 8 3303 
salesforce compensation 8:93 
unit of sales 8:263, 273 
producers 
accounting 8:84 
copyright infringement 8:217 
distribution organization 8:26 
financing production 8:46, 52, 56 
merchandise adaptation 83144 


operating procedure of produc- 


tion department 83182 
producers’ organization, refusal to 
recognize actors’ union 8:201 


sound pictures 
see Sound pictures 
theater operating companies 
see Theater operating com- 
panies 
theaters 
see Theaters 
trade associations, credit rules in 
restraint of trade 82375 
Motor accessories, manufacturers, 
wage payment 1:159, 185; 2:427, 441 
Motor busses 
establishment by traction com- 
pany to forestall competition 2:342 
supplementing street cars 23346 
Motor oil, manufacturer, adver- 
tising 
Motor trucks 
competing with railroad in con- 
gested area 22232 
delivery of liquid chlorine 2:48 
factor in long-distance transpor- 
tation 6:135 
railroad use of 5:205 
Motorboat dealers as distributors 


3°44 


for flying boats IO:1I4 
Motors 

manufacturers 
accounting 13146; 22423 
advertising 63494 
collections 73370 
cost accounting 51244 
distribution channels 6:159 
one-price policy 6:516 


order filling 13255 
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Motors— (continued) 


sales organization 6:241 
wage payment 13174; 23436 
wholesaler, sales terms 73328 


see also Aircraft engines 
Movietone system of sound record- 
ing 83147 
Municipal bonds 
financing equipment purchases 2 :366 
retailed without direct profit 13497 
Municipal corporations, financing 
equipment purchases 23366 
Music rolls, manufacturer, price 
maintenance 33568 
Musical instruments 
see Phonographs; Pianos 
Musicians, wage increase demanded 
8:550 


N 
Names which may be appropriated 


as trade-marks 23335 
National advertising 
see Advertising; Brands and 


trade-marks 

National Association of Window 
Glass Manufacturers 13219 
National Biscuit Company 3°414 

National Board of Fire Underwriters 
9:46 

National Export Advertising Service 
2232 

National Retail Dry Goods Associa- 

tion—Controllers’ Congress, mer- 


chandise classification 13448 
National Wholesale Druggists’ As- 

sociation I:290 
Negotiations 


see Employee representation; 
Labor organizations; Strikes 
Neighborhood stores, sale of shop- 
ping goods in 23292 
New models 
cost of designing 1137 
determination of piece rates for 1:159 
New products or services 
additions to lines 
basis for 
control of 9:82 
new brands 1:426; 3:205, 452; 
52540; 9:284, 289 
new grades 1:422, 
6:61, 145; 9:284 
new styles 1:221, 226, 238; 2:182, 
255, 2593371, 210, 214, 291, 307, 
312; 53540; 7524; 10:47 
new types 1:280, 317, 495, 497; 
500, 515; 2:114, 308, 342; 3:205, 
224, 315, 320, 405; 6:3, 44, 61, 75, 
83, 86, 91, IOI, 104, 200, 219; 
73567; 9:51, OI, 154, 159, 289 


9:72 


424; 3:326; 


advertising 23176; 3:94 
ascertaining marketing methods 
in advance 63231 


change in product to reach more 
profitable market 6:60, 75 
credit terms 33371 
distribution channels 1:280; 2:35, 
Bee ae oO ack Ose 


expected profits 32215 
financing 13495 
pricing 1:442, 456; 3:401, 422, 452, 


465; 6:37 
sales organization 
3:34; 6:200, 219, 227 


sales promotion I 3339, 420; 73567 


wages of workers 13159 
warranties 12404 

New Standard Exhibition Contract 
8:642 


New territory, selection of outlets 3:32 
New York Central Railroad, wage 
rates 2:20 
New York Federal Reserve Bank, 
rediscount rates, 1923-1926 
New York, New Haven and Hart- 
ford Railroad Company 73120 
Newspaper advertising 
see Advertising—medium selec- 


5°33 


tion 
Newsreels, cooperative association 
to reduce production costs 8:126 
Nichols, Anne, v. Universal Pictures 
Corporation 8:217 
Nitrocellulose, diversion of railroad 
shipment 73114 
Nonoccupational disability, profit 
sharing affected by 43302 
Nontheatrical films 
distribution channels for 8:159 
increasing sales of 83341 
opposition to, by theaters 8 3341 
production by business firms 8:172 
sound or silent 8:172 
Y.M.C.A. Motion Picture Butea 
3172 
Note issue, syndicate to distribute 
Ii512 
Notes 
assignment of, constituting sale or 
loan iT 


12467; 22543 
refunding by public utility 5:7 
Novelties, time of introduction 2:100 
Novices 

see Employee training 


O 


Obsolete machinery, replacement 
1233; 2:384 

Occupational disability, profit shar- 

ing affected by 43302 


66 HARVARD BUSINESS REPORTS 


Ocean freight rates, in foreign sales 
13330 
Office equipment, manufacturers 
consignment shipments F323 
distribution channels 6:29 


marketing organization 13348 
sales control 6:29 
sales promotion 6:290 
salesforce compensation 13375 


salesforce management 
13350; 6:29; 9:244 

special export orders 1:240 
Office equipment firm as distributor 

for airplanes 10:61 
Office hours, adjustment to meet 

employees’ convenience Ds212 
Chana load in electric industry 2:212 

il 


lubricating, purchase by railroad 


73270 

manufacturers 
advertising 3°44 
warehousing 33377 


pipe line operating in interstate 
commerce, state franchise tax 
on 2:52 
refiner, reciprocity 92321 
refiner and distributor, sales pro- 
motion 10:25 
see also Petroleum refinery 
Oil circuit breakers, manufacturer, 
wage payment 12181; 22438 
One-price policy 
adoption of 32431; 6:516; 9:133 
advantages of 63532; 9:45 
see also Price maintenance; Pricing 
Open market borrowing, bank credit 


supplemented by 23362 
Open shop 
cooking china factory 23193 
employers’ agreements to ad- 
vance 73179 


see also Labor organizations 
Operating expenses 
alteration costs for leased prop- 


erty 7:50 
liquidation loss on old inventories 

7 +29 

organization expenses 7345 


see also Cost 
Operating statement adjusted to 
reflect management responsibility 


7229 
Operating supplies 
distribution methods Q 322-23 
market for 9 :6-7 
Order apportionment 
limiting sales to retailers 1:40 


stopping sales during price depres- 
sion 32444 


Order cancellations and repudia- 
tions 1:42, 54, 242,.244, 248; 2:466, 
468; 5:105; 8:93, 391 

Order filling 


after breach of contract 1:255; 2:41 


packing system revised 73258 
Order of Railway Conductors 2550 
Organization 

accounting for expenses of 7:45 

railroads 233 

sales 


see Sales organization 
see also Business organization; 
Departmentization; Service or- 
ganization 
Oriental products, purchasing 
through importers 13314 
Origin of product, misrepresentation 
as to 73352, 353, 355 
Originating firms 
see Investment bankers 
Ouachita and Northwestern Rail- 


road Company 7 :101 
Outlawed unions 
see Labor organizations 
Output regulation 
control by labor union 42377 
curtailment 
differentiated from creation of 
monopoly 2:458 
holding stocks for higher prices 
32444 
holding timber tract for appre- 
ciation 2332 
obtaining higher piece rates 
through 23436 


work force curtailment 
y 13147, 150; 22424, 425; 4:61, 64 
increase 
bonus as means of effecting 
T3743 4.2225 
classification of irregularities in 
working conditions 43194 
extra shift of women workers 
for emergency production 4:39 
rest periods, effect of 4:102-104 


penalties for spoiled pieces 23437 
regularization 2:100 
simplification 1:226, 228, 231, 235, 


533} 23143, 149, 161, 460, 461, 462 
see also Production control; Pro- 
duction planning 
Overcharges, deduction when mak- 
ing payment S:111 
Overhead 
branch, allocation to salesmen 1:350 
departmental, wholesale grocery 
23322 
direct labor costs, charging over- ; 
head as percentage of 
employee transfer expenses 


2:89 
2°455 
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Overhead— (continued) 
expenses of requisitioned supplies 


2:76 
increase in costs when production ; 
curtailed 23104 
Overtime work 
compensation for 4:238 


quality and quantity of produc- 


tion 23104 

reduction through bonus system 
: 13178 
vacation pay affected by 4:168 
women workers 4°30 

1D 
Packaging 

adoption of 2:172 


decimal system used 1 3336; 23499 
packing merchandise in groups of 
three 5°317 
relation to advertising 
23171, 172; 3:44 
repackaging purchased goods 
I 2401; 23521 
sales promotion for hardware 6:415 
to meet competition 
: 13331; 22472, 407 
to promote direct sales to users 6:91 


Packaging machinery, manufac- 
turers 
advertising 63335 
leasing 63533 
sales promotion 63335 


salesforce compensation  6:259, 263 
Packers 
see Meat packers 
Packing 
inadequacy of, in Orient 
13316; 23488 


reduction of inaccuracies 43221 
revision of system 73258 
Page & Shaw, Inc. 73323 


Paint and varnish, manufacturers 


distribution channels 9:61 
market coverage Q:175 
merchandising 9:61 
sales organization 9 :266 
sales promotion 9 :266 


Paper products 


manufacturer and _ wholesaler, 
salesforce management 6:288 
manufacturers 
advertising 3:102 
brands and trade-marks Bu352 
changing type of product 6:75 


delivery congestion, internal 5:283 


disciplinary action 4:152 
employee training 43121, 131 
employment of workers 4:28 
merchandising 22100 


new products added to line 6:75 
packing 43221 
plant location 4°37 
pricing 33407 
purchase sources 33389 
sales organization 6:75 
sales promotion 6:428 


wage payment 
wholesalers 
salesforce compensation 
13388; 2:516 
salesforce management 63283 
Paramount Famous Lasky Corpora- 
tion 8:105, 112, 115, 121, 122, 126, 
182, 514, 535 
ality 
see Foremen; Spoiled parts 
Partnership 
determining profits under 
form of ownership of bakery busi- 
ness 
Part-time operations 
see Output regulation 
Patent, prices charged by licensees, 
fixing 5°415 
Pathe Exchange, Incorporated 
8:126, 168, 349, 359, 364, 402, 409 
Patronage motives 
change of copy to establish 63393 
discounts offered as 3°411 
effect on selection of distribution 
channels 6:164 
factor in consumer advertising 7:479 
lower price, in taxicab business 
3 13456; 22541 
price and service 13283; 22479 
prompt adjustment of claims 3:381 
prompt delivery 3°379 
reliability of seller 6:390, 393; 72479 
suitability of advertising copy 6:390 
variety of output 13222; 23459 
Patterns 
manufacturer, sales contracts in 
restraint of trade 13305; 23485 
restriction in number of 
13221, 226; 2:459, 460 


13192; 23445 


7314 
533 


Pay roll ¢ 
deductions, means of collecting 
employees’ funds for invest- 


ment 2:452 
statistical analysis of 1143; 2:419 
Payment 
employees 
see Wages 
for goods bought, deduction of 
overcharges Si:1i1 
salesmen 
see Salesforce compensation 
wool imports 73317 
Peak load in electric industry 23212 
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Penalties 
offsetting with credits for good 
performance 23432 


see also Spoiled parts 
Pencils, manufacturer, returns and 
allowances 33470 
Pennsylvania Railway Company 5:57 
Pensions for employees 
endorsement of plan by employer 
for one year at a time 4:510 
extent of employer’s obligation 4:498 
plans, expenses of 13199; 22449 
underwriting of contracts by in- 
surance company 43510 
Percentage pricing, motion pictures 
checking box office receipts 83336 
choice of percentage or flat rental 


pricing 83303 
effect on trailer service 83444 
exhibitors’ objections to 82590 


method of computation 
sound pictures 
superspecial picture 
see also Pricing 
Perfumery 
see Toilet goods 
Personal investment 
diversification of 
plan 
speculation in stocks 
Personnel department 
adjustment of foreman’s griev- 
ance 43253 
channel of communication be- 
tween employees and officials 


83328, 332 
82325, 590 
83402 


733 
5°24 
7:38 


Tie2TO} 2455 
retention during business depres- 
sion 4:83 
skeleton building organization, 
creation 42256 
see also Employment 
Petroleum refinery 
promotion of employees 4°43 


reclamation of waste products 5:280 
transfer of employees 4°43 
Pharmaceuticals 
see Drugs and pharmaceuticals 
Philadelphia plan, for railroad 
equipment trust certificates 13515 
Phonographs 
importers, distribution channels 3:97 
manufacturers 
distribution channels 
12303, 320; 2:484, 491 
foreign sales organization 


13320, 328; 2:491, 495 


sales planning 1254; 23390 
Photographic supplies, manufac- 
turer, market analysis 5°370 


Photophone system of sound repro- 
duction 82403 


Physical examination, applicants for 
employment PVR 5 ty 
Physicians, opposition to adver- 
tising of pharmaceutical supplies 
2:162 
Pianos, manufacturers 
quality and stores control 7:58 
wage payment I 7168; 23434 
Piece rates 
basis of detectaier ivan 
bonus to supplement 
T31835 224303 43225 
deception of rate-setters by em- 
ployees 13170; 23435 
differential 23440, 442 
elements combined in 1171; 22435 
faulty setting as affecting main- 
tenance of order-of-work 2:414 
group TsrSrs 23435; 4.255 
guaranty against reduction 
i 13170; 23435 
minimum wages 13192; 2:445 
time element, method of deter- 
mining T3159; 22427 
Piecework and day work 
accounting for 12146 
production control where both in 


13168; 23434 


use 2525 
see also Wages 
Pilots’ licenses, requirements for 
10:94, 95 
Pioneer flights 10:4, 8 
Pipe and fittings, manufacturers 
advertising 6:360, 372 
distribution channels 6:166 


plant location and expansion 
5:220, 225 
production forecast 2:70 
sales organization 6:360 
sales promotion 6:297 
transfer of employees 1210; 2455 
Pipe lines, state taxation of inter- 
state line 
Pipe unions 
see Pipe and fittings 
Planning 
see Production planning; Sales 
planning 
Planning boards, production control 
through 1:125, 128; 2:137, 412, 413 
Plant equipment 
emergency machinery, purchase 


2:52 


of I:II4; 2:410 
machine shop to manufacture 
special tools Risk 
machinery substituted for hand 
labor 3:275 
replacement of obsolete ma- 
chinery 12333 22384 


standardization of machine tools 
7 +147 
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Plant equipment— (continued) 
see also Machinery 
Plant expansion 
elements considered in determin- 
ing 1330; 23383 
investment in foreign company 
by importer 12486; 2:546 


operation of factory abroad Wea 
planning 23391; 53220, 225 
public utility, refused on basis of 
revenue 1193 
purchase of unprofitable public 
utility 73213 
refusal of order necessitating 9215 


to secure diversification of cus- 


tomers 7.2203 
Plant location 
based on comparative production 
costs 73240 


factors in determining 
1:78, 328; 23400, 495; 53200, 225 
labor supply as determining 4:37 
see also Location 
Plant maintenance, tie renewals by 


railroad 73127 
Plumbers’ supplies 
manufacturers 
distribution channels 1:280; 2:478 
sales promotion 6:301 
see also Pipe and fittings 
Pneumatic tools, manufacturer, 
sales organization 6:219 


Polishing machinery, manufacturer, 
new products added to line 6:101 
Pork products 
see Meat packers 
Pottery, importer, purchase sources 
13486; 23546 
Power costs, computation 5 :260 
Pratt & Whitney Aircraft Company 
10:47, 201, 225 


Preferential treatment 
brands of goods by retailers 5 :467 
premium coupons, merchandise 
bearing 5:474 


Preferred stock, disadvantage of 
issuance by holding company 
1:92, 96; 23405 
Premium advertising 
discontinuance 
use of coupons in 
see also Advertising 
Premium coupons, house-to-house 
and mail distribution 5 37480 
Prescott & Northwestern Railroad 
Company 7 3101 
Present fair value 
see Value 
Prestonettes, Inc. I i401; 23521 
Price agreement proposed with 
competitors 8:101 


5 °474 
53480 


Price competition, maintaining 
quality in face of 

Price concessions 
advance orders secured through 


9°46 


23100 
cooperative buying, securing 
through 23283 


Price control 
centralizing responsibility for 
allowances on traded-in mer- 


chandise 33156 
cost accounting 2:85; 3:460 
customers’ records used 33180 


estimating landed cost of im- 


ported merchandise 53353 
Price cutters 

penalizing 32493 

refusal to sell to 32473 


Price cutting 
by competitors, price mainte- 
nance despite 13434 
change in distribution channels 
1:272; 2:475 
danger of causing by plan ‘of 
dense distribution 6:177 
discouraged by reduction in trade 
discounts 5 °433 
facilitated by discriminatory dis- 
counts 32403 
preventing dense distribution 6:166 
returned goods accepted to pre- 
vent 3470, 568 
see also Price maintenance 
Price differences, reciprocity in pur- 
chasing at 3 3360, 364; of 2314 
Price index, internal 23392 
Price inflation, adjustment of data 
for 23391 
Price maintenance 1:434; 3:473, 479, 
493, 534, 559, 568, 579; 5:415, 427, 
460; 9:51 
Prices 
fluctuations, in raw materials 7:286 
relation to expansibility of market 
10 320-22 
selling in industrial market 9:41-45 
sliding scale 
adopted to offset seasonal fluc- 
tuation in sales 13440; 23534 
in bond redemption 1519; 22547 
stabilization through organiza- 
tion of commodity exchange 97330 
trade association gathering infor- 
mation on 5:70, 85 
see also Flat rental prices; One- 
price policy; Percentage pric- 
ing; Pricing 
Pricing 
allowances for trade-ins 
amount 2:201, 203, 242, 


5 °3535 7°274 


93251 
247, 251; 


7O 
Pricing— (continued) 
buying motives as factor in 6:67 


cash discounts as aid to collec- 
tions on exhibition contracts 8:93 

charging for engineering service 6:311 

checking box office receipts under 
percentage pricing contract 8:336 


competitive bidding 6:142 
flat rental changed to percentage 
basis 8:402 


foreign pictures 83288 
form of quotations 
23206, 214, 232; 32427; 62311 
increased admission prices for 
superspecial picture 83402 
introductory prices 1:442, 456, 488, 
492; 22195, 535, 541; 3°401, 452, 
495; 52353; 6:37, 61, 522 
items to be charged for 1:460, 464; 
23542; 543; 5:51 
lease vs. sale 
number of prices 
commodity basis 1:46; 2:143, 388; 
3:65, 217, 220; 5:347 
customer basis 1:440; 2:534; 
32156, 392, 403, 427, 431; 62510, 
516, 522 
percentage basis 8:325, 336, 402, 590 
price fixing by unionist employees 
4:460 


63522, 533 


price revision 
adjustment on basis of costs 3:460 


advertising 10 ?331—332, 334 
air express rates 10:38 
based on analysis of sales costs 
9:210 
company store 23203 
competitive level 1:283; 2:191, 479 
dealers’ discounts 103265 
effect on import valuation  7:2098 


fluctuations in foreign exchange, 
factor in 53360 

list prices 10:265, 272 

mark-downs and reductions 1:42, 
230, 502; 23386, 387, 461; 37439; 


53343 . 
orders placed at old prices after 
increase 6:508 
provision for, in sales contract 7 :328 
railroad rates 
23221, 226, 229; §:57, 60 
reduction to liquidate ater 
778 
reduction to stimulate sales 6:512 
resale price level maintained 5:427 
street railway fares 
23214; 53183, 192 
trade discounts to facilitate 3:427 
variation of prices with costs 
23206; 3:460 
railroad freight rates as factor 2:226 
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sound pictures 8:325, 590 
special discounts to secure dis- 
tributors’ cooperation 92326 
variance of prices 
bargaining on trade-in merchan- 


dise 3:156 
changing purchase source be- 

cause of 32395 
charging for engineering 

service 6:327 
for users of equipment in differ- 

ent industries 6:522 
price concession to secure 

patronage 6:510 


salesmen’s discretion  3:392, 427 
seasonal basis 12440; 23534 
to hold customer patronage 6:508 
to penalize price cutters 32403 

see also Discounts; One-price 
policy; Price control; Price cut- 
ting; Price maintenance 


Primary materials, market for 9:9 
Printers 


arbitration of request for wage in- 
crease 4:448 
employment of local union mem- 
bers expelled from international 
union 4:460 
negotiations with labor unions 4:460 
price fixing by unionist employees 
: 4:461 
wage increase to meet increased 
living costs 4:448, 460 
work week of 44 hours, adoption 4:460 


Printers’ League of New York City 


4:448, 460 


Prison labor, competition with shoe 


industry 73189 


Private brands 


adopted in department iy 


2214; 53338 
advertising by Pelee te to con- 
sumers 3°134 


maintaining quality for 1:32 53 22494 
manufacturer’s brand as price 
leader to stimulate sales of 3:403 
manufacturer’s refusal to apply 3 :351 
replacing manufacturers’ 73431 
sales emphasis on goods bearing 
3°199; 53338 
see also Brands and trade-marks 


Private ownership of airplanes 10:7, 


13-15, 17, 20-22, 55-56, 92-096, 116, 
175-176, 202-203, 275-276, 296-207, 
303, 306-310, 319, 330-331, 347-348, 
351-356, 359-364 


Probationary employment 


see Employment 


Problem method, training of auto- 


mobile salesmen Ziel 
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Process materials 
distribution methods 


9:23 
market for 9:90 
Producer-distributors, motion pic- 
tures 
accounting 8:80 


advertising 8:409, 417, 426, 435, 444 
block booking 8:226 


distribution channels 8:159 
expansion of exhibition facilities 8:61 
financing production 8:46, 52, 56 


market selection 83341 
marketing organization 8:33, 101 
merchandise analysis 83115, 132 
merchandise selection 83138 
pricing _ 8293, 325, 336, 402 
sales cancellations 2391 
sales control 82340, 359 
sales integration 83473 
sales organization 8:340, 364 
sales terms 83303 
salesforce compensation 8:93 


unit of sale 8:263, 273 
see also Distribution; Distribu- 
tors; Producers; Production 
Producers, motion pictures 


accounting 8:84 
control of theaters 83295 
cooperative distribution by 8:281 
copyright infringement 8:217 
distribution organization 8:26 
merchandise adaptation 82144 


operating procedure of produc- 
tion department 8:182 

see also Distribution; Distribu- 
tors; Producer-distributors; 


Production 
Producers’ organization, motion 
pictures, refusal to recognize 
actors’ union 8:201 
Product adaptation 


see Merchandising 
Product managers, discontinuance 
of 83364 
Product specialists, employed to 
aid salesmen 13360; 2:508 
Production 


means of effecting regularity 2:100 
method of leveling peaks 23114 
motion pictures 
financial control of 8:198 
financing 8:46, 52, 56 
literary materials 8:182 
operating procedure of 
production department 8:182 
personnel selection 8:195 
physical properties 8:187, 195 
players 8:185, 195 
problems of 8:4 
program planning 8:188 
records 83182 


release control 8:192 
policies contributing to marketing 

appeals 22425 
potential market as governing 2:381 
rate of 

see Output regulation 
records, terms used 

Production control 

assignment of work as executive 


23125 


responsibility 22414 
budgetary control, sales fore- 
casting for use in 2:62 


centralized system, establishment 


ZeCLOwns 7 
charts as aid to enforcement of 
schedules 2:129 


common unit to express produc- 
tion of several departments 2:125 
estimates by salesmen as basis for 


plans 2:56 
indexes of machine utilization 7:71 
materials in process 7382 


planning boards 
13125, 128; 22412, 413 
scheduling work ahead of ma- 


chines 23137 
time studies, use in setting stand- 
ards 4:176 
Production costs 
accounting methods 2:85 
analysis for new products 9:51 
effect on plant location 73240 


increase by creation of inspection 
department 53276 

increase by inadequate tool sup- 
plies I:I1g; 2:410 

installing new machinery to re- 


duce 1333; 22384 
machine vs. hand work 3:275 
maintenance of prices above 2:191 


methods of reducing in mining 
1387; 23402 
number of patterns, influence 
13221; 23459 
reduction through consolidation 
1:87; 8:126 
reduction through simplification 
of output 1:228, 231; 2:461 
seasonal fluctuations in sales, in- 
fluence I 2440; 22534 
substitution of women workers for 
men 5:273 
trade association gathering infor- 
mation on 5:70, 85 
wage increase dependent on 2:19 
window glass manufacture 
13219; 23458 
see also Output regulation; Sim- 
plification 
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Production forecasts 
basis for determining stores quan- 
tities 
basis, past internal statistics 
1:75; 23398 
monthly and yearly 1329; 2:381 
Production loans, motion pictures 
basis of 
discontinued by bank 
refused on basis of quality of 
product 8:56 
Production measurement, indexes 


2:70 


8:46 
8:52 


of machine utilization 7:71 
Production planning 
centralization of, to coordinate 
departmental activities 2:116 


common unit of measurement 2:399 
estimate of normal rate of output 


23399 

graphs as basis for production 
orders 2:120 
market analysis for 8:138 
merchandise analysis Ssr15y 142 
method of sound recording 8:144 
period of time covered 22129 
sales analysis as basis 2:149 
sales forecasts, inclusion 23129 
sound and silent pictures 83138 

Production standards 

agreement as to revision 4:176 


analysis of failures to attain 
121923 23445 
cost records as basis 13162; 2:429 
establishment by employers’ as- 
sociation and labor union 4:418 
piece rate guaranty 22435 
time per operation, statistical 


problems of 2:420 
see also Time studies 
Profit and loss statements 
chain stores 28a 52 


methods of expense distribution 


in 53566 
Profit sharing 
on bonds, by originating com- 
pany with issuing company 13492 
with distributors, by manufac- 


turers 9 °133 
with employees 
cash payment 43304 
objections to 2519, 520 
plan * 42207 
Profits 
determining under partnership 
agreement 7314 
estimated for new theater 8:480 
insurance for loss of 83555 


relation to capital impairment 7:20 
Promotion 
employees 
see Employee promotion 


sales 
see Advertising; Sales promo- 
tion 
Prompt delivery, as patronage 
motive 33379 
Prosecution to recover hidden assets 
of bankrupt debtor 5:119 
see also Lawsuits 
Psychiatry, application in correcting 
working conditions 43100 
Public finance, municipal equip- 
ment, financing purchase of 23366 
Public utility companies 
electric light and power 
financing by bond firms 1:488, 492 
installment sales of wiring 272339 
plant expansion 73193 
rate schedules 23206 
rural service extensions 73193 
sales promotion 2 3339 
financing by redeemable bonds 


12519; 22547 


gas 
coal purchases 33385 
plant expansion 73213 


gas and electric 
billing and indexing system 2:349 
budgetary control of capital 
asset purchases Tea 2 s79 


operating costs 53175 

refunding coupon notes 57 
load factor in operations 22541 
railroad 


see Railroads 
street railway 
fare determination 
22214; 52183, 192 
hours of work 13212; 2:456 
reemployment of workers 
D3204, SL7 2 ACO ASS 


use of motor busses 23342, 340 

wage payment 4:373 
telephone 

accident prevention 4:277 


budgetary control 
employee benefit fund 


12199; 27449 


I 214; 23380 


employee promotion 4:53 
employee representation 42309 
employee training 4:146 


installation charges 
long cord charges 
rate setting 
rates based on joint costs 

13460; 2:542 


12460; 23542 
12464; 22543 
5:151 


valuation 5:151 
see also Fares; Railroads; Rates; 
Valuation 


Publishers, books 


pricing imports 23195 
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Publishers— (continued) 

returned goods 73374 

sales promotion 73359 
Publix Theater Managers Training 

School 8 2535-539 
Publix Theaters Corporation 

8:508-510, 514 

Pulse pressure, effect of fatigue 4:108 
Pumps, manufacturers 


advertising 73437 
direction of sales efforts 6:37 
introductory prices 6:37 
sales organization 3332 


Purchase sources 
basis of selection 
delivery terms 232623; 32389 
distribution channels of sup- 


plier 32210 
employees’ opposition to 
change 73270 


established relationship 
3 3382; 73270 


familiarity with market 6:51 
locality of source 33304 
price 6:51 


price policy 33210, 395, 3908 
prompt adjustment of claims 3 :380 
quality of containers 2:48 
quality of merchandise 1:314, 325; 
2:272, 488, 494; 72136 
reciprocity 3 2360; 53314; 9:321 
reliability 33358 
safeguarding supply 1:268, 270; 
22472, 474; 32354; 5:208 
cooperative buying by depart- 
ment stores 232773; 3:110 
selection for chain grocery stores 
57548 
style merchandise purchased from 
wholesalers instead of manu- 
facturers 23262 
wholesaler’s right to cease buying 
from manufacturer 1:310; 2:487 
see also Purchasing; Purchasing, 


control of 
Purchases 
deduction by purchaser of claimed 
overcharge 5 i111 
expenses of requisitioned supplies 
as additional cost 2:76 
financing 73346 


legal right to discontinue 1 :310; 2 7487 
refusal to accept because of infe- 


rior quality 5 3105 
size 
see Size of orders 
Purchasing 
airplane by oil company 10:25 


apportionment of toy purchases 
by department stores 1:228; 2:461 


bidding for purchase of weakened 


bank _ 12535; 22553 
brokers replaced by direct pur- 
chase 6:51 


business enterprises 
see Consolidation 
change from c.if. to c. & f. terms 
7 2303 
claims and securities 
F , F512, 535; 23553 
cooperative buying 
department stores 25277-03 <n1O 
motion picture exhibitors 
i 8:13, 609, 616, 628 
copper mine 73274 
determination of flat rental prices 
to offer 82572 
emergency equipment for plant 
13114; 2:410 
equipment and machinery 
I:114; 23366, 410; 3:360 
exchange for imports 7 3309 
five-year franchise to assure film 
supply 83596 
from auxiliary plant, simplifying 
routine Too Pe? AT. 
improvement in, as means of 
showing profit 22301 
in advance of needs 73136, 265 
maintenance of relations with 


brokers 6:51 
management organization of buy- 
ers Q:1I-14 


materials and supplies 1:21, 38, 106, 
DLO, ©21,5258, 201,08 204, 205.) 270; 
2348, 56, 76, 118, 120, 381, 384, 408, 
410, 411, 470, 471, 472, 474; 3:354, 
358, 364, 380, 382, 385, 389, 395, 
398; 53105, 298, 303, 314; 72130, 


270, 286 
merchandise for resale 
converter 6:51 
importers 1:325; 23494; 7:208, 
393, 309, 317 


retailers 1:42, 46, 228, 314;2:262, 
208, 272, 277, 301, 308, 386, 388, 
461, 488; 3 :110, 210; 5:548; 73346 

wholesalers 1:310; 2:487; 33115, 
224, 220, 235, 244, 250; 7:265, 
398, 409, 415, 424 

motion pictures 8:13, 572, 590, 596, 


609, 616, 628 
municipal equipment, financing 2:366 
organization 
department store 23268 
manufacturing company 5 3303 
percentage basis 8:590 
raw materials, in period of infla- 
tion 1 338; '7:286 


speculative i 
' see Speculative purchasing 
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Purchasing— (continued) 

style merchandise 
see Style merchandise 

terms 1:258, 261, 264; 23470, 471; 
3:115, 385; 73303; 82572, 590, 596 

unprofitable public utility 73213 

see also Hand-to-mouth purchas- 
ing; Inventory control; Mer- 
chandise control; New prod- 
ucts; Purchase sources; Pur- 
chasing, control of; Speculative 
purchasing; specific commodi- 
ties 


Purchasing agent, foreign countries 


2:197 
Purchasing, control of 
advance orders 73136, 265 
centralization 
I:21, 106; 2:118, 381, 408; 5:548 
departmentization 7 3387 
employers’ agreements prohibit- 
ing purchases 73170 
frequency based on perpetual 
inventory system 7.3398 
hand-to-mouth basis 1338; '7:286 
in period of falling prices 732605 


quality control 
y 3 13325; 2:272, 494; 73136 
quantities 
amount of investment banker’s 
participation in selling syn- 
dicate 12512 
graphs, use of 2:120 
perishable produce, control in 
chain grocery store 23308 
perpetual inventory system as 
basis 73398 
reduction in size 3:224; ‘73415 
restricting raw material pur- 
chases 1338; 23384; '7:286 
sales estimates as basis 2:56 
semimonthly inventories as aid 3 :229 
setting purchase limits 1:46; 2:388 
speculative purchasing 
see Speculative purchasing 
stock and order records as basis 
3235, 2443 72409 
stock and order standards as 


basis 32250 

to secure discounts 73424 

tool stocks, control of 1:119; 2:410 

simplification of routine I:121 
to reduce fluctuations in raw 

material prices 73286 


see also Purchase sources; Pur- 
chasing 


Q 


Q. R. S. Music Company 31568 
Qualitative ranking of states to de- 
termine market possibilities 23307 
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Quality 
changes in 12424; 2:272, 295, 526 
control 
see Quality control 
decline, as basis for refusing credit 
8:56 
emphasis on 
in advertising : 
10 3304, 327, 347, 349-350 


in individual selling 8:281 

in purchasing 2:48, 272 
importance during business de- 

pression 13153; 22425 


increase because of reduction in 
manufacturing and distribution 
costs 2:147 
inferiority, cause of rejection of 
materials 5 105 
maintaining in face of competi- 
tion 9:46, 147 
maintaining in imports 
12314, 325; 2:488, 494 
representation of 
5°116; 7:352, 353) 355, 359, 361 


service, maintenance of 23232 
work, incentive to maintenance of 
2:441, 442 


Quality control 
demerit system to reduce inaccu- 
racies in order filling As22r 
discharge of employee for at- 
tempting to deceive inspector 
4:206 
for product manufactured abroad 
7 +323 
inspection of materials or product 
I:112; 22409; 5:276; 7:41, 144 
maintenance during organization 


of work force 4:10 
materials 
inspection 73144 
purchasing in advance of needs 
7 2136 


uniform grading 
wage deductions for substandard 
work 1:185, 188; 2:437, 441, 442; 
43203, 211 
Quantitative ranking of states to 
determine market possibilities 2:397 
Quantity discounts 
see Discounts 
Questionnaires 
use in market analysis : 
: _ 1267; 22304; 62451 
use in merchandise analysis 
8:115, 132 


7358 


R 


Radio Corporation of America 8:84, 144 
Railroad administration 4°344 
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Railroad equipment, manufacturers 
sales organization 3°34 
sales promotion 6:401 

Railroad equipment trust certifi- 

cates 
see Equipment trust certificates 

Railroad note issue, distribution by 
investment firms Teg ne 

Railroad supply firms selected as 
distributors 92159 

Railroad ties, reduction in annual 
number of renewals 73127 

Railroads 
advertising special train service '7:120 
branch lines, reducing expenses of 


5 3209 
discontinuance of unprofitable 
line 73112 


diversion of shipment over con- 


necting carriers 73114 
employees 

adjustment of grievances 53214 

bonus system of wages 2:19 


freight claims, reduction and 


settlement of Zier: 
improving operation 42281 
improving service 5 3205 


organization, departmental or 


divisional form 233 
plant maintenance isk 27 
purchase sources 73270 
rate setting 

flour 23226 

furniture 5:60 

sand 7 3108 

silicate 22220 

silk 5°57 

steel bars 23229 
routing of tap line traffic 7 3101 
valuation 5°57, 126 

Rate of output 
see Output regulation 
Rate of stock-turn 
see Stock-turn 
Rates 
air express, revision to increase 

volume 10:38 
depreciation, for theater equip- 

ment 82506 


electric light and power, change 
from step type to block type 2:206 
introductory, determining in taxi- 
cab company 13456; 22541 


railroad : : 
effect on routing of tap line 
traffic 7 3101 


equalization between equidis- 
tant points _ 23226 

equalization to competing ship- 
pers 23226 

reduction granted 73108 


reduction to encourage ship- 
ments in light traffic direc- 
tion 2220 

trade association gathering in- 


formation on 5:70, 85 
telephone 

basing on joint costs 22542 

determining 5 i151 


items included 
1:460, 464; 2:542, 543; 5:151 
see also Fares; Freight rates; Piece 
rates; Rediscount rates 
Rating system 
for distribution of bonus 
P 15375; 23512; 72545 
for selection of salesmen 53403 
Raymond Brothers-Clark Company 
13310; 2:487 
interest 
23247 


Razors, manufacturer, 
charges on export drafts 
RCA Photophone, Incorporated 
Ase? 8:145, 147-148, 493 
Reacquisition cost, railroad valua- 
tion, element in 5:126 
Ready-to-wear garments 
see Clothing 
Real estate bonds, refusal to origi- 
nate 13500 
Reassignment of employees 
see Employee promotion; Trans- 
fer of employees 
Rebates 
by railroads 
see also Discounts 
Receipts, box office, checking under 
percentage pricing 8 3336 
Receiving expenses 
allocation in retail store 
12452; 2:540 
cost accounting for manufac- 
turer’s supplies 
Reciprocity 
in purchasing 
undesirable form of 
Reclamation of waste products 
Records 
freight claims 2203 
see also Customer records; Sales 
control; Sales records 
Redemption provision in bonds of 
public utility I 3519-522 
Rediscount rates of Federal Reserve 
banks 
1923 
1923-1926 
Reduction of work force 
see Work force regulation 
Reemployment 
see Employment 
Refiner and distributor, oil and 
gasoline, sales promotion 10:25 


2:16 


2:76 


5 +314; 9:321 
3507 
5:280 


22405 
5 $33 
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Refiners 
oils and lubricants, reciprocity 9:321 
petroleum 
employee promotion 4:43 
reclamation of waste product 5:280 
sugar 
enforcement of sales contracts 
13248; 23467, 468 
sales promotion 7k 
Refrigerating rates, electric com- 
panies 2:206 
Refrigerators, manufacturers 
dividends passed to protect cash 
position 5:13 
salesforce compensation 1:391; 2:517 
Refunding, coupon notes, public 
utility 5:7 
Regularity of production 
means of effecting 2:100 
method of leveling peaks 23114 
Relatives, partiality toward, by 
foremen 13210; 22455 
Rental, as sales policy 
see Leasing 
Rental charges 
allocation in department store 
12447; 22538 
allocation to manufacturing de- 
partments 
extra telephone equipment 
13464; 23543 
Repackaging, legal right of distrib- 
utor 13401; 22455 
Repair service 
factor in foreign sales 
t 12318, 330, 435; 22490, 495, 532 
in sale of mill supplies 12346; 2:502 
see also Service organization; 
Spare parts distributors 
Replacement sales 
by chain manufacturer 
through airplane manufacturers 


2:89 


6:179 


103225 
through spare parts and servicing 
organization 10:215 
Replacements 


claims for, under warranties 10:258 
defective products T:410; 23521 
establishing preferential market 
for Q:272 
obsolete machinery, during period 
of inflated prices 1333; 23384 
see also Employment 
Reproduction cost, railroad valua- 


tion, element in 53126 
Repudiation 
of orders because of inferior qual- 
ity 53105 


of sales contracts 
1:238, 244, 248; 2:463, 466, 467 


Requisitions 
materials 23120; 7:58 
supplies 2:77 
Resale of goods gupsid for 2:469 


Resale prices 
see Price maintenance 
Resale stipulations 
competitive goods 
12395; 23485; 3°568 


price 
see Price maintenance 
Reserve 
depreciation in inventory 23386 
national rubber reserve 73286 


rising costs of new stocks, creation 
to meet 23386 
setting up 22549 
Resident buyers, for department 
stores 3:105 
Rest periods 
see Hours of work 
Restaurant equipment 
see Hotel and restaurant equip- 
ment 
Restraint of trade 
agency contract as 
12305; 2:485; 3:568 
83375 
Block 


credit rules as 
see also Arbitration; 
booking 
employers’ agreements as 
labor agreement 13219; 
price maintenance as 
see Price maintenance 
resale stipulations as to competi- 
tive goods I 2305; 23485; 33568 
strike as 73171 
see also Unfair competition 
Retail outlets 
see Distribution channels 
Retailers 
airplanes 
see Dealers 
automobiles 
advertising, selecting prospects 


5*327 


7:179 
23458 


as airplane dealers 
10:61, 85, 114, 127, 132, 141 


pricing 33156 

sales organization 335535 450 

sales promotion 10:76 

terms of sale 73342 
company stores 

establishment 23201 

price policy 23203 


drugs and pharmaceuticals, sub- 
stitution of goods 23338 
exclusive representation 
see Exclusive representation 
hardware, cooperative buying 
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Retailers— (continued) 
association 13283; 23479 
motion pictures 
see Chain theaters; Exhibitors; 
Producer-Distributors 
sales to 
see Distribution channels 
shoes 
discontinuance of speculative 
purchasing 1342; 2:386 
mark-downs 1242; 23386 
premature purchase of style 
merchandise 


33312 
stores 
mail-order companies 7:220, 227 
manufacturers’ fo2'sT435 140 


see also Chain stores; Depart- 
ment stores; Departmentized 
specialty stores; and references 
under specific products 
Returnable containers, method of 
accounting for I 33353 23498 
Returned goods 
acceptance to prevent price cut- 
ting 32470, 568 
adjustment organization 1:416; 2:524 
allowances on 33287 
deductions from salesmen’s com- 
missions 3:178 
discontinued patterns 
13226, 306; 2:460, 485 
exchange of 33568 
refusal to accept unsold merchan- 
dise 73374 
Reveries of workers, rest periods as 


affecting 42100 
RKO Productions, Incorporated 
8:84, 144 
Roadshows, motion pictures 
accounting for losses 8:80 
definition 8:80, 418 
origin of 83418 


special terms governing, in ex- 
hibitor contract 83307 
Rochester Clothiers’ Exchange 4:478 
Rock drills 
see Drills 
Roller chains 
see Chains 
Room rate for electricity 
Routing 
apprentices, plan for 
orders, control of 
I:125, 130; 23412, 413 


22213 


23445 


salesmen 5 33904 
Rubber Exchange of New York, Inc. 
73286 


Rubber goods, manufacturers 
accounting for machinery obsoles- 
cence T3141; 2°418 


advertising 63433 
bank credit 23362 
cost accounting 7:82 
employee representation 4:211 
employee training 4:116 
employment of workers 4:3; 53300 
expansion of work force 4:39 


guaranties 


i 13404; 23521 
production control 


4:176; 7:82 


production standards 4:176 
purchase regulation 5 3303; 7:286 
rejection of delivery 5 2105 
sales forecasts 2:56 


wage bonus 13178; 22438 

wage penalties for defective work 
13188; 22442; 42211 

wages, application of piece rates 
4:176 

Rubber Trade Association of New 
York 5 3105 

Rugs, department store, addition of 
competing line 33320 

Rush orders, method of routing 
through factory 13127; 2:412 


Ss 
Safety guards 


see Accident prevention 
Safety of employees, influence on 
factory morale 12195; 22445 
Safety of flying, emphasized in ad- 
vertising 10 3308-309, 313-315 
Salaries 
increase to secure increase in per- 
formance N63 7/525 k 21513 
morale sustained during business 
depression through payment of 
12381; 22514 
pay roll analysis 12144; 23419 
salesmen’s 
see Salesforce compensation 
see also Wages 
Sales 
see Consignment sales; Export 
sales; Installment sales; Intro- 
ductory sales 
Sales analysis 
basis for model production sched- 


ule 23153 


basis for service charge 6:326 
improving sales records Q 3204 
method 5 3383 
necessary basis for planning sales 
promotion 6:516 


organization of sales territories 3:160 

records to control salesmen’s ac- 
tivities 73538 

reduction of delivery expenses 3 :256 
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Sales analysis— (continued) 
relation between total electrical 
production and sales of elec- 


trical apparatus 53388 

unit of measurement 53566 
Sales branches 

accounting centralization 7°55 


administrative and credit control 
12345, 348; 2:502, 503 
allocation of overhead to salesmen 
13350; 22505 
analysis of activities 6:33 
brokers used with 5: 
danger of weakening distributors’ 
morale by establishment 6:104 
discontinuance 3:10; 9:51, 133, 195 
establishment 1:345; 2:165, 502; 
333, 15, 37, 367; 6:159; 9:128, 143 
foreign, for export sales 1:328; 2:495 
managers’ bonuses 12375; 2:512 
managers’ commissions 73550 
managers’ responsibilities 
13345, 348; 2:502, 503 
managers’ sales quotas 73550 
reduction in number 6:29 
salary analysis I 2143; 2:419 
sales quotas for 1:375; 2:56, 512 
see also Exchanges—motion pic- 
tures 
Sales contracts 
Allied States Franchise Agree- 
ment 83596 
arbitration clause in 83642 
attempted release from 1:255; 2:469 
cancellation 
see Cancellation of orders 
conditional 
as security for installment sales 
7 3342, 346 


legal aspect 13469 
five-year distributor-exhibitor 
franchise 8 3303 


for installment sales 
1467; 2:543; 7:342, 346 
legal enforcement of 
12244, 305; 22466, 485 
Standard Exhibition Contract 
8:257-259 
terms of 7:328; 8:307-311, 601-605; 
10 363-66, 188-192, 210-212 
theater transfers to evade 83377 
trade associations’ suggestions on 


83659 
Universal Complete Service Plan 
8:273 
wholesaler selling to contractor- 
dealers 73328 
Sales control 
centralization 83340, 350 


customer records 
32180; 6:3, 245; 82359; 9:204 


departmentization 73387 
direction of sales efforts 1:385; 
23516; 33180, 190T, 235; 52338; 6:3, 


p299937 
discontinuance of unprofitable 
sales work 6:3, 20 


emphasis on high-margin goods 
T2385; 2°510: 3180, 101,1235 


emphasis on incidental] line 6:3 
emphasis on private’ brand mer- 
chandise 53338 


minimum order requirements 
5:470; 6:86; 9:278; 10:238 
preventing duplication of sales 
efforts E535 231215507) 
reduction of delivery expense 3:256 
refusal of order necessitating 
plant expansion Or255 
salesmen’s records 6:3; 93204 
standardization of records 
8:349, 359 
to regularize production 23100 
unit of measurement 53566 
use of aggressive sales methods 
3:141, 146 
see also Customer records; Sales- 
force compensation; Salesforce 
management 
Sales costs 
analysis as basis of minimum 
order requirements 9:278 
analysis as basis of price revision 
2219 
decreasing by intensifying sales 
efforts 52304 
decreasing by reducing number of 
missionary salesmen 5°454 
increased by individual selling 
8 3263, 273 
see also Salesforce compensation 
Sales department 
relation to advertising depart- 
ment 2:167 
to replace selling agent 3°41 
see also Marketing organization; 
Sales organization 
Sales emphasis 
see Sales control 
Sales estimates 
see Sales analysis; Sales forecasts 
Sales events 
clearance sales, purchase of infe- 


rior merchandise for 3:69 
daily departmental 73496 
special 

continuance of 73510 

departmental 73496 

in dull period 73515 

reduction in number 73520 


store-wide 5 °321; 73496 
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Sales forecasts 


1:29, 58; 2:56, 62, 129, 381, 391 
Sales organization 
additional salesman to supple- 
ment competitive bidding  9:241 
brokers instead of own salesforce 
eye 53496 
centralization of IO :11I-113 
centralization of control 83340 
consolidation of salesforces 6:241, 245 
discontinuance of sales branch 
and warehouse 251 
district managers to assist distrib- 
utors Q:108 
division into units 9:86 
duplication of sales efforts 
‘ann 6:241, 245; 10:98-99 
engineering personnel included in 9 :86 
establishment for new product 6:200 
foreign sales 
_ 13320, 328, 434; 2492, 495, 532 
furniture exhibitions and sales- 
force 3:56 
increase in number of salesmen 9:175 
maintenance in Europe during 
post-war depression 1:434; 2:532 
missionary salesmen 
see Missionary salesmen 
problems of 
airplanes 10:23 
industrial goods 9 31-33 
reduction in number of sales 
branches 6:29 
reduction in salesforce 6:3 
reorganization 6:241, 245; 8:340, 364 
replaced by mail-order sales 83319 
sales branches 
see Sales branches 
sales subsidiary for products of 
merged company 10:85 
salesmen added to 
13283; 23479; 6:211 
segregation 
by types of customers 6:184;9:114, 
I75, 219, 231, 234, 266; 10:288 
by types of products 1:352, 363; 
23507, 509; 3:149, 153, 156, 167, 
174; 02122, 200, 210, 226, 233, 
360; 93228, 231, 234 
selling agent replaced by sales 
department 
supervision of distributors 
10 3105-1006 
territorial form rather than func- 
tional 3:165 
types of 9 329-30 
see also Distribution channels; 
Exchanges—motion pictures; 
Missionary salesmen; Sales 
branches; Salesforce compensa- 
tion; Salesforce management 


3:41 


Sales outlets 
see Distribution channels 
Sales planning 
estimates by salesmen as basis 2:56 
forecasting method for use in 
budgetary control 
index of potential demand, fac- 


2:62 


tors 5°370 
special sales events to secure 

planned sales 73496 
unit of measurement in sales 

analysis 53566 


see also Customer analysis; Mar- 
ket analysis; Sales analysis; 
Sales forecasts; Sales quotas 
Sales promotion 
affected by lack of established 


relationships 6:55 
aircraft exhibitions, participation 
in 103365, 370 


bureau to promote wiring of 
buildings 
by addition of products to line 
see New products or services 
display devices in retail store 7:378 
display of airplanes in automobile 
showroom 10:76 
display of airplanes in hangar 10:71 
engineering service 
see Technical sales service 
financing through borrowed funds 
63344 
53427; '7:567 
7°573 


2°39 


free deals 
guaranty 
improving product or service 
f 7 +213, 573 
increasing nontheatrical sales 8:341 
introductory offer 73507; 9:272 
locating prospective customers 9:114 
misrepresentation of product 
we 5*116; 72353, 355) 359) 301 
missionary salesmen 
see Missionary salesmen 
new product 13330, 420; 73567 
packaging 
adoption of 
1331; 2:171, 172, 497; 6:91, 415 
decimal system used 1:336; 22499 
packing merchandise in groups 
of three 5°317 
patented service machine to es- 


tablish preferential market 93272 
premiums 
discontinued 5:474 
supplemented by redeemable 
coupons 5 3480 


problems of, airplanes 10:23-24 

product specialists to aid sales- 
men I 2360; 23508 

providing instruction for distrib- 


utors 2227 
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Sales promotion— (continued) 
purchase of airplane by oil com- 
pany 10:25 
roadshows 8:80 
sales events 
see Sales events 
sampling I 3339; 23500; 5:480 
selection of methods 
6:91, 344, 401, 428; 9:258, 262 
size of territory of initial program 
10:54 
trial sales 92299 
see also Advertising; Brands and 
trade-marks; Missionary sales- 
men 
Sales quotas 
allocation to territories 
12384; 2:516; Q:195, 212 
as means of stimulating sales 6:269 
construction on basis of market 
analysis Leyes 2eeo4 
estimates by salesmen as basis 2:56 
for branch managers 
15375; 2°512; 72550 
for distributors 10:106 
for exclusive wholesalers 1:54; 2:390 
for sales branches 
12350, 375; 22505, 512 
in allocation of branch overhead 
expenses 13350; 23505 
in salesforce control 
13370; 23511; 6:252 
Sales records 
analysis of customers’ orders and 


salesmen’s activities 9:20 
based on deliveries rather than 

orders 73538 
centralized preparation of 5 3566 
control of stock in production of 

style merchandise Zale 


see also Customer records; Mer- 
chandise control; Sales analy- 
sis; Sales control; Sales quotas 
Sales resistance, lessening 6:43 
Sales service 
see Technical sales service 
Sales subsidiary 
aircraft engines 
distribution channels 10:85 
sales organization 10:85 
airplanes, distribution channels 10:85 
Sales terms 
consignment selling 
12323; 9:203, 313 
distributor protection for exhibi- 
tors 83561 


five-year franchise agreement 
; 8 :303, 596 
flat rental prices 83303, 572 


installment payments 


see Installment payments; In- 
stallment sales 
minimum purchase .requirements 
5:470; 6:86; 9:278; 10:238 
percentage pricing 83303, 325, 590 


trial sales discontinued 93299 
wholesaler selling to contractor- 
dealers 73328 


see also Leasing 


Sales volume, factors in increasing 5 :321 
Salesforce 


airplane transportation of 10332 
segregation of ; 
see Sales organization 


Salesforce compensation 


arranged to encourage sale of 
profitable lines 13384; 2:516 
arranged to insure continuity of 
relations with customers 6:252 
based on gross margins 
£3375, 2003 2 35225) 520536050 
bonuses 
13375; 23512; 6:269; '7:545; 8:93 
branch managers 73550 
commissions 1:°375, 384, 391, 396; 
22512, 516, 517, 519; 3:180, 199; 
632635 72550; 93313 
deductions for returned goods 3:178 
dividend plan I 2394; 22519 
plan to stimulate sales 6:269 
profit sharing 13304; 2:519; 4:299 
salaries 1:370, 381, 388; 2:511, 514, 
516; 6:250, 260 
valuation of services I 3350; 23505 
see also Salesforce management 


Salesforce management 


allocation of branch overhead to 
salesmen 12350; 22505 
centralized supervision of activ- 
ities 6:29 
crediting orders to salesmen 
6:269, 283 
exclusive territories for salesmen 


: ; i 6:288 
insuring continuity of relation- 
ships with customers 6:252 


maladjustment of efforts 
I 2360; 2:508 
plan of salesforce control 
12365; 23510; 53394; 6:252, 260 
records and reports 6:29; 7:538 
segregation of 
see Sales organization 


selection of salesmen 53403 
standard allowances for trade-ins 
Q:251 


supervision of salesmen’s routings 6:3 
training course 
2:27, 508; 9:244; 10:294 
use of sales quotas 
see Sales quotas 


CUMULATIVE INDEX 81 


Salesmen 
compensation 
see Salesforce compensation 
rating system 
for distribution of bonus 
13375; 23512; 72545 


for selection of salesmen 5 3403 
records 
see Sales control; Salesforce 
management 
selection 52403 


technical knowledge required 6:233 
training 2:27, 508; 9:244; 10:294 
use by cooperative wholesale firm 
_ _, 12283; 22479 
see also Sales organization; Sales- 
force compensation; Salesforce 
management 
Salt, broker, sales promotion 73353 
Samples, guaranteed purchase of 
trial lot 6:86 
Sampling 
use in purchasing 
use in sales promotion 
13221, 339; 27459, 500; 57480 


13261; 2:471 


Santa Fe Railway 2:24 
Saws, manufacturers 
employee stock ownership 43291 


sales organization 
simplification of line 
Schedules of production 
see Production control; Produc- 
tion planning 
School graduates, desirability as 
employees 23104 
Schools 
see Employee training 
Screw drivers, manufacturer, sales 
promotion Q:262 
Scrip sales, company store 23204 
Sealing compound, manufacturer, 


12345; 2:502 
13235; 2:462 


new products added to line 6:91 
Sears, Roebuck and Company 7:220 
Seasonal fluctuations 

expenses, provision in budget 2:381 

sales 

curtailment of work force 73155 


decrease offset by adding new 
lines 23308 
discharge of special salesmen 2:114 
distributors’ quotas to lessen 
1254; 22390 
diversification of output to re- 
duce 6:44, 219 
effect on tool maintenance de- 
partment 73155 
installment payments adjusted 
to meet 92313 
introduction of novelties 23105 
necessitating control of distrib- 
utors’ stocks 92293 


new distribution channels to 
lessen 13298; 2:482 
price scale to meet 1:440; 23534 
production for stock 23100 
purchase regulation 73265 
relation to advertising 
13342; 2:501 
Seasonal style merchandise 
see Style merchandise 
Secession of local union 
see Labor organizations 


Secretary of Commerce 4:344 
Secretary of Labor 42243 
Secretary of War 4°422 


Secular trend 
in relation to redeemable bonds 
12521; 22547 
1258; 2:3901 
23420 


method of calculating 

pay roll analyses 
Segregated sales organization 

see Sales organization 
Self-insurance, for workmen’s com- 


pensation T2195; 22445 
Selling: ideas versus prices 9:°41-45 
Selling agents 

commission agent, national distri- 

bution through 6:75 

cotton goods, advertising 23182 


replaced by sales department 


3°41, 279 
substitute for private sales organ- 
ization 9330 
textiles, pricing 32403 
Selling syndicates 


see Investment bankers 
Seniority in service 
labor union agreement concerning 
1:214; 22456 


layoff governed by 4:68 
promotion, basis of 4:43 
Separations 
see Discharge of employees 
Service 
cost as factor in fixing freight 
rates 25232 


development of alloys to meet 


customers’ special needs 6:86 
effect of discontinuance of un- 
profitable items 2:161 
engineering 
see Technical sales service 
gas company, improving, to pro- 
mote sale of gas 73213 


market information furnished by 
grey cloth brokers 6:51 
railroad branch line 5 209 
street railway fares, factor in 
determining 23214 
technical sales 
see Technical sales service 
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Service charge 
export advertising agency, basis 


of compensation 23232 
separate from retail prices 
13444; 2537 
Service organization, aviation in- 
dustry 
advertising of, by engine manu- 
facturer 103350 
duplication of facilities 10 :98-99 


establishment of field service 
facilities 107172 

factory branches rejected for 10:172 

provisions of contract with engine 
manufacturer 10:188-192, 210-212 


replacement sales through 10:215 
selection of type 10 :201 
standards set for 10 3181-183 


Service stations, maintenance by 
motor company in foreign mar- 
kets 22491 

Service stock department of hosiery 


manufacturer 2336 
Settlement of creditors’ claims 5:122 
Sherman Act 

action against 

Film Boards of Trade 82375 


labor agreement 12219; 22458 
see also Interstate commerce 
Shipping company, bond default 
1°475; 2°544 
Shirts, manufacturers 
distribution channels 3:80 
purchasing patterns of materials 3 :307 
Shoe dressings, manufacturer, sell- 


ing for private branding 52527 
Shoe findings, manufacturers 

pricing 3°431 

purchasing 13268; 2:472 
Shoe leather, manufacturer 

inventory control 6:78 

price revision 6:78 


Shoe repair machinery, manufac- 
turer, sales terms 9 3308 
Shoe welting, manufacturer, adver- 


tising 2:176 
Shoes 
chain stores 
inventory control 22149 
pricing 23143; 5:347 
manufacturer and retail stores 
distribution channels 23143 
inventory control 23149 
merchandising 23143 
manufacturers 
brand application to lower- 
grade line 22187 


cost accounting 2:81 
curtailment of work force 
13150; 2:425 


disciplinary action 43200 


distribution channels 3:174 
interest charges on foreign 
drafts 23242 
medical relief for employees 4:490 
merchandising 
1:97, 238; 2: a 463 
production planning 23140 
purchase regulation 12383 72336 
purchase sources , .1:268; 22472 
quality control °° 42206 
retention of employee despite 
union’s request for discharge 
43388 
sales contracts, enforcement 
12244; 2:466 
3°174 
2:56 


sales organization 
sales planning 
salesforce management 
1 3365, 370; 22510, 511; 3:178 
trade association opposition to 
legislation 73189 
wage payment 1:150; 2:425; 4:233 
retailers 
discontinuance of speculative 
purchasing 1342; 22386 
mark-downs T5425)22380 
premature purchase of style 


merchandise 3°312 
trade association, opposition to 
legislation 73189 


Shop committee 
see Employee representation 
Shop equipment, manufacturer 


distribution channels 9:228 

sales organization 9:228 
Short films 

competition in production 8:101 

production planning 83115 


Short-hour load in electric industry 


23212 
Short interest, created for bond 
issue 13504 
Showmanship, importance for 
theater manager 83531 
Silent pictures 
cancellation of exhibitor con- 
tracts 8:93 
coordinated with sound pictures 8:138 
nontheatrical market 8:172 
see also Sound pictures 
Silicate, railroad, rate setting 23221 
Silk 
dress goods, style cycle ARAL 
freight rates 5:57 
underwear, merchandising 2:286 
Silk Association of America 5:57 


Silverware, manufacturers 
returns and allowances 1:226; 2:460 
simplification of lines 1:226; 2:460 
Simplex Wire and Cable Company 4 :297 
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Simplification 
commodity lines 1:97, 226, 228, 231, 
235, 533; 22143, 149, 161, 460, 461, 
462; 3:26, 224; 72415; 9:76 
prices — 231433 32217, 220 
Beans pene I:121 
ingle price policy 23143; 53347 
Sinking fund, in relation to redeem- 
able bonds 135203 23547 
Site selection 
see Location; Plant location 
Size of orders 
effect on import valuation 73298 
increase in . 33269 
minimum requirements 
5:470; 6:86, 138; 9:278; 10:238 
on samples made up to meet cus- 
tomers’ special needs 6:86 
regulation 1:40; 2:385;3:224;6:508; 
7 2398, 409, 415, 424 
Soaps and cleansers, manufacturers 
advertising 
12342; 22167, 501; §:467, 470 


minimum orders 53470 
price maintenance 5:460 
sales organization 537496 
sales promotion 5:460, 470; 7:361 
Soldiering among employees 4:31 
Sole proprietorship, form of owner- 
ship of bakery business 533 
Sound pictures 
attempted unionization of players 
8:201 
cause of cancellations of exhibitor 
contracts 8:93 
coordinating with silent pictures 
8:138 
effect on foreign sales 83466 
effect on theater programs 8:542, 550 
equipment 
accounting for 8:500 
selection of 8:490 
forecasting demand for 8:138 
methods of recording and repro- 
duction 8:144, 490 
nontheatrical market 8:172 
pricing 83325, 590 
supplying dual method of repro- 
duction 83144 
trailers 83444 
South America 
interest charges on drafts on cus- 
tomers in 21253 
sale of garters in 2:41 
sales branch 13328; 2:495 
Southern Railway System, bonus 
plan 2:19 
Spare parts distributors, aircraft 


engines ; 
contract with engine manufac- 
turer 10 3188-192, 210-212 


replacement sales through 102215 

requirements for 10 3192-194 

selected for engine servicing 10:172 

transport lines selected as 10 :201 
Special equipment, charge for, by 

telephone company 134064; 23543 
Special orders 

acceptance by manufacturer 

: 1:97, 240; 22408, 405 
delivery control in special order 


department 53283 
estimating costs of 121333; 2:414 
parts made in separate depart- 

ment I 3111; 23408 
segregated salesforce for Q 2234 

Special work, base for computing 
wages 43249 


Specialization of salesforce 
see Sales organization 
Specialty stores 
see Departmentized specialty 


stores 
Speculation in stocks 7:8 
Speculative profit, expansion of in- 
stock department to secure 23113 
Speculative purchasing 
control 5 2303 
determination of gain from 33235 
discontinuance of 1342; 23386 
foreign exchange '7 3309 
incompatibility with style mer- 
chandising 1242; 23387 
prices affected by 23469 


retail customers advised against 
1240; 23385 
undesirability for public utility 


company 33388 
Spoiled parts 
evaluation of 13185; 2:441 


fixing of responsibility for 
13185, 188; 2:441, 442 
penalty for 1:174, 178, 185, 188; 
23437) 441, 442 


Spot booking, definition 83566 
Sprinkler systems, manufacturer, 

advertising 63404 
Stabilizing employment 


see Unemployment reduction and 
relief 
Standard costing rates for by-prod- 
ucts 131353 2:415 
Standard Exhibition Contract 
83305, 312-313, 376, 419 
Standard Fashion Company 
13305; 23485 
Standard of living 
as implying greater diversity of 
fashions 23464 
labor, effect of welfare work 7:163 
Standardization 
accounting 7355; 8:340, 514 
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Standardization— (continued) 


costs 7:90 
machine tools 73147 
operations 23434 


see also Time studies 
price lines 1:46; 2:388; 3:217, 220 
see also Price maintenance; Sim- 


plification 
product, economies of 1:227; 2:460 
records 83340 


service methods in theater chain 8:514 
styles of women’s garments 33204 
see also Simplification 

State right exchanges 
description and operation 8:296-298 
effect of producer-controlled 

theaters on 83295 

see also Exchanges 

State taxation, pipe line operating in 
interstate commerce 

Stationers’ supplies, manufacturers 


2252 


arbitration of overcharge 5 i111 
sales promotion 73378 
salesforce management 5 3403 
Stationery 
five-and-ten-cent stores, mer- 
chandising 23272 
manufacturers 


cost accounting 13130; 2:417 


marketing organization Bros 
see also Paper products 
Statistical method 
construction of index of potential 
demand 53370 


establishing task standards 
13162; 23429 
measurement and control of dis- 
persion in order filling 5 3283 
pay roll analysis 13143; 23419 
production planning and control 
E37552 3300 
sales forecast FeSO, 20020305 
see also Customer analysis; Cus- 
tomer records; Graphs; Market 
analysis; Production control; 
Sales analysis; Sales control; 
Sales forecasts; Statistical unit 
Statistical unit 
production control 26025 
sales control 53566 
Steam power plants, contractor, 
transportation equipment 10332 
Steel products 
see Iron and steel 
Step type rate schedule, electric 
company 23206 
Stevenson Restriction Plan 73286 
Stinson Aircraft Corporation 
10:234, 238, 272, 302, 318 


Stock 
capital 
see Common stock; Preferred 
stock 
merchandise 
expansion of in-stock depart- 
ment 23109 


production for 
13147; 2:70, 100, 424; 3:444 
Stock control 
see Merchandise control 
Stock control boards, shoe manu- 
facturer 22149 
Stock on hand 
see Inventories 
Stock orders, manufacturing on 
basis of 22139, 143 
Stock overage, what constitutes 2:321 
Stock ownership 
employees 
seé Employee stock ownership 
selected executives of corporation 
42291 
Stock shortage 


method of eliminating 1:106; 2:315 


what constitutes 23325 
Stockholders 
relation to financing of new prod- 
uct 12495 


relation to foreclosure by bond- 
holders 12480; 2:544 
Stock-turn 
control of rate 
see Merchandise control; Pur- 
chasing 
method of computing 32224 
rapid rate as means of checking 
inventory loss 23387 
Stoppage in transitu, right of seller 
of goods 23469 
Storage 
see Delivery; Packing; Traffic 
control; Warehousing 
Store displays 
devices offered by manufacturer 7 :378 


relative importance 2sr75 
Stores control 
centralization 2:116 
determining basis for stores quan- 
tities 2:70 
production scheduling 26% 20,0037; 
requisitioning material 7:58 


tools in manufacturing depart- 
ments I:IIQ; 2410 
Stoves, manufacturers 
cost accounting, new models 
} ; eo Litgy eaters 
purchasing of industrial goods : 
13270; 23474 
Street cars, manufacturer, hiring 


employees 4°74 
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Street railways 
decreasing demand, effect on fares 
23214 
fare determination 2:214; 5:183, 192 
hours of work 13212; 2:456 
motor busses, use 23342, 346 
reemployment of workers 
13214, 217; 23456, 458 
Wage increase because of in- 
creased cost of living 42373 
wages and seniority of employees 
12215, 216; 23456 
Strikes 5» > 2°45 
arbitral arrangement between 
employers’ association and la- 
bor union 4:418 
as conspiracy in restraint of trade 
73171 
deliveries delayed by 13270 
“direct action” resorted to 4:455, 469 
meat packers, employees of 43245 
negotiations with strikers 4:190, 233 
reemployment of strikers 4:158, 190 
strike sanction defined 4:415 
threat of 
resulting from revision of piece 
rates 4:233 
unauthorized by union official 
c \ 4°370 
union committee 42406 
wage increase after, based on in- 


creased living costs 4:448 
Style cycle 
2:258, 261, 267, 387, 477; 3:287, 293, 
312; 7527 
Style merchandise 
advertising 32207, 324 
brand for new line of 23182 


change in styles 
effect on fabricating materials 6:78 
umbrellas 6:465 
cooperative buying by depart- 
ment stores 23285 
direct selling to retailers by manu- 
facturers 
estimating trend 
merchandise control 
1:46; 23387, 388 
partial standardization 33204 
pattern diversification 
Rane eke t2is 238; 23459, 463 
pattern imitation 3:279 
product adaptation 
13276; 23476; 32315 
purchase at wrong stage of style 
cycle 2:255, 259; 33287, 312; 7:524 
purchase from wholesalers instead 
of manufacturers 23262 
reducing number of styles 
1:228, 232; 22143, 149, 461 
risk carrying 33307 


22315 
33201 


sales records to control invento- 


ries and production 2335 
semi-staple commodities, selling 
differentiated 23464 
substituting new styles on export 
orders 2:41 
Style obsolescence 
see Merchandise obsolescence— 
style 
Subcontracting work, placing in 
shops of subcontractors 4°437 
Substitution 
in foreign order 2241 
one nationally advertised brand 
for another in retail store 33210 
packaging of goods as protecting 
manufacturer against 23407 


private brand for nationally ad- 
vertised brand in retail store 3:214 
unbranded products for bulk mer- 
chandise 
Suburban street railway, fares 
Sugar, refiners 
enforcement of sales contracts 
13248; 2:467, 468 
packaging 23171 
Suggestion system, acceptance of 
employees’ minor suggestions 
13194; 23444 


3°44 
53183 


Supervisors 
see Foremen 
Supply firms 
used as distributors in preference 
to direct sale 92133 
used as exclusive distributors 9:167 


Supply of labor 
see Labor supply 
Surgical supplies, importer, import 
valuation 732908 
Surplus products, foreign sales of 
13320; 2:491 


T 
Tabulating machine, use in sales 
analysis 5 3383 
Tannery 


see Leather tanners 
Tardiness of employees, measures 


to reduce 43152 
Tariff 

cooking china 23193 

travel book pages 23197 


see also Import duties 
Taxation 
influence on plant location 1:85-86 
paying for municipal equipment 
from current tax levy 2 3366 
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Taxation— (continued) 
pipe line operating in interstate 
commerce, state franchise tax 
on 2352 
see also Income tax 
Tax-exempt securities 
sales by bond firm 13498 
temporary investment of surplus 
funds 13484; 22545 
Taxicab companies, pricing 
13456; 2:541 
Taylor, F. W., differential piece 
rates 2:440 
Tea, importer 
distribution channels 
purchase terms 
Technical sales service 
as affecting selection of distribu- 
tion channels and sales organ- 
ization 6:200 
as means of sales promotion 
6:93, 98-100, 328, 335 
as part of sales organization 9:86 
conditions favorable to offering 
63342 
cost as sales promotion expense 
6:326 
9333-37 


12272; 23475 
7 +393 


in industrial markets 
increasing use by customers 
63322, 335 
method of charging for 6:311 
supplementing work of salesmen 
Q:105, 124, 147, 177, 231 
see also Sales promotion 
Telephone companies 
accident prevention, award of 
insignia for 42277 
budgetary control 1:14; 23380 
deprivation of property without 


due process of law 5:151 
employee benefit fund 1:199; 2:449 
employee representation 42309 
employee training 4:146 


equal protection of laws, denial of 
5:151 
installation charges 13460; 2: ae 
long cord charges 12464; 23543 
operating expenses and rates 5151 
promotion of employees 4°53 
rate setting 22542; 53151 
valuation of property, rate base 
for 5:15. 
Telephone service, factor in con- 
structing index of potential de- 
mand 5:370 
Telephone systems, manufacturer, 
salesforce compensation 73550 
Terms of sale 
see Sales terms 
Test exhibition to set price for for- 
eign motion pictures 8 :288 


Tests 
applicants for employment 4:16 
apprenticeship applicants 43135 
Textile machinery, manufacturers 
advertising 6:396 
credit terms for initial sale 323 7i 
employee training 4:135 


organization, departmentization 
4. T1109; 2:409 
pricing 12434; 22532; 6:512 
production control 1312552402 
sales organization in Europe 
12434; 22532 


stores control I:11Q; 22410 


Textiles 
manufacturers 
accounting 7329, 50 
discharge of employee for incom- 
petency 4:370 
employee housing 42527, 534 
labor supply 73163 


plant equipment I 2333 23384 
plant expansion 1330; 23383 
preventing strike of employees 
4:370 
production control 7:71 
purchase of caustic soda for 
bleaching cotton goods 5 :298 
reemployment of workers 4:79, 370 
rest periods for employees 4:100 
retention of employee despite 
union request for discharge 4:377 
working rules of labor union 


governing employees 4:377 
selling agent, pricing 32403 
trade association, pricing 5:57 


see also Cotton goods; Gingham; 
Hospital supplies; Silk 
Theater equipment 
accounting for 8:500 
depreciation, method of calcu- 
lating 83506 
selection of 8:490 
Theater operating companies, mo- 
tion pictures 


accounting 8:500 
depreciation of equipment 83506 
executive organization 82525 
executive training 82531 
management control 8:514 
merchandising 8:550 


site selection 
see also Theaters 
Theaters, motion pictures 
admission prices increased for one 
picture 8:402 
Broadway exploitation theater 8:417 
chain 
established by producer 83473 
executive organization 8:514, 525 
managers’ training school 83531 


8:480, 485 
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Theaters— (continued) 
change in programs 
equipment 

see Theater equipment 

insurance, use and occupancy 8:555 

lack of, as outlets for films 8:101 

merchandising 83542 
operated at loss, for exploitation 

82417 

purchasing 82572, 590, 596, 609 
reconstruction financed through 


82550 


local bond issue 8:39 
sales terms 83561 
“show window” 82417 
site selection 8:480, 485 
see also Exhibitors; Theater 


operating companies 
ift 


encouragement by means of con- 
tributory type of pension plan 
43510 
motive for working regularly 4:256 
Tiffany Productions, Incorporated 8 :5096 
Timber, holding tract for apprecia- 
tion 
Time 
bonus, period for computation 
12183; 23439 
estimates of expenses, period used 
1214; 2:380 


2332 


idle time of machinery 
12422; 2:98, 114 
introduction of novelties and new 


merchandise 2:100 
payment 

cash 42242 

credit 22242, 330; 3:371 
production planning 23129 


rebuilding and re-equipping oper- 
ations 23384 
required to show trend 23420 
scheduling hours of work ahead of 
machines 23137 
see also Hours of work; Lost time 
of employees 
Time studies 
basis for rate setting 22437 
constituent parts 22426 
employee connivance as affecting 
: 23435 
employee opposition to, bases for 
4:418 
for allocation of receiving and 
marking expense 13452 
method, selection 13154; 2:426 
morale of workers, effect on 
13162, 168; 23434 
objects , 23427 
operatives to make, selection 
13150; 2:427 
production standards set by 42176 


standard time of doing tasks, de- 


termination 4:418 
stop watch, use of 13454; 22540 
strike in opposition to 4:190 


Tinware, manufacturer, salesforce 


management 533904 
Tire chains, manufacturer 
brands and trade-marks 93289 
distribution channels 9:195 
sales planning 9 :195 
Tires 
manufacturers 
charging interest on foreign 
drafts 23242 
employee training 47116 


see also Rubber goods 
Toilet goods, manufacturers 
brands and trade-marks 1:401; 2:521 
discount policy 13287; 2:480 
price maintenance 32473, 579 
Toledo Pipe Threading Machine 
Company 3:534 
Toledo Sugar Company 23171 
Tonnage contracts in steel industry 
13242; 2:466 
Tool stocks, insuring adequacy of 
13120; 23410, 411 
Tools, manufacturers 


advertising 23165; 6:540 


distribution channels Q:154 
employee housing 13196; 23446 
market analysis 92181 
market coverage Q:181 
plant location and expansion 

52220, 225 
price maintenance 33534 


production forecast for stores con- 


trol 2:70 
sales branches 2:165 
sales organization 6:219, 233 


Toys 
simplification of line 
Traction companies 
see Street railways 
Trade acceptances in installment 
sales 13467 
Trade associations 
cement, exchange of information, 


13228; 2:461 


legality 5:85 
explosives, membership advan- 

tages 5:64 
greeting cards, advertising 5:99 


lumber, exchange of information, 
legality 

motion pictures 
credit rules in restraint of trade 

82375 
independent exhibitors 8:659 
see also Cooperative buying 
associations 
shoes, opposition to legislation 7:189 


5:70 
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Trade associations— (continued) 
textiles, pricing 
Trade channels 
see Distribution channels 
Trade discounts 
see Discounts 


5:57 


Trade-ins 
allowance policies on used air- 
planes 103247, 254 
standard allowances for 92251 
used airplane exchange for dealers 
10:241 
Trade-marks 
see Advertising; Brands and 


trade-marks; Trade names 
Trade names 
association of qualities of product 


with 23500 
implied warranty of fitness of 
things ordered by 23523 
Trade practice, effect on import 
payments 72317 
Trade Practice Conference, motion 
pictures 
block booking 8:256 
nontheatrical films 8 3344 


Trade standards, attempt to estab- 

lish for watch cases 13406; 22521 
Trade unions 

see Labor organizations 
Trading down 


factors involved in 22526 
prevention of 2:187 
refusal 62157 
“Trading out,” motion pictures 8:95 


Trading up, definition 22525, 520 
Traffic 


freight charges to discourage in 


congested area 23229 
light traffic direction, freight 
charges 23221 


Traffic control, centralization of, in 
company operating widely sep- 
arated plants 53203 

Traffic department, position in or- 
ganization 73132 

Trailers, motion picture, service 
instituted by producer 83444 

Train operation, improvement of 


efficiency 43281 
Training 
see Employee training; Salesforce 
management 
Transfer of employees 
interdepartmental 1:210; 2:455; 4:5 
racial persecution, prevention of 
, 4330 
seniority rule 4°43 
vacancies, filling 4:15 


wage adjustment to permit 
13207; 23454 


Transport companies, air 
advertising addressed to 10:348-350 
as markets for airplane motors 
10:47, 344-345 
as markets for airplanes 
10:14, 116, 177-178, 201 
as service agencies 
10:172, 196, 201, 214 
methods of selling to \\ 
10:97, 113, 225, 288 


pricing 10:38 

revision of air express rates 10:38 
Transportation 

charges 


see Freight rates; Railroads 
costs, trade association gathering 
information on 5:70, 85 
equipment, airplane purchased 
for 10:32 
means, basis of selection 2:48 
pipe lines, taxation 25 
see also Railroads 
Transportation Act, effect on adjust- 
ment of individual competitive 


rates 23232 
Trend 

see Secular trend 
Trial sales, discontinuance of 93299 


Trolley service 
see Street railways 
“Truck system” in company stores 


2:206 
Trucks 
electric, merchandising in foreign 
sales branch ES3r7 
see also Motor trucks 
Trust receipt as security for install- 
ment sales 73346 
Turnover 
see Labor turnover; Stock-turn 
Turret lathes, manufacturer, sales 
organization 6:2109 
Twine, manufacturer, advertising 3:94 
Typewriter supplies, manufacturer, 
sales promotion 6:290 
Typewriters, manufacturer, special 
export orders 13240; 23465 


U 
Umbrella frames, manufacturer, ad- 
vertising 6:465 
Underwear 
manufacturers 


business consolidation 1:92; 22405 
misleading labels 13398; 22520 
pricing 3:460 
production control 13128; 22413 
wholesaler, purchase regulation '7:265 
Underwriting securities 
see Investment bankers 
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Unemployment reduction and relief 
compensation plan adopted by 
women’s garment industr 43418 
subcontract work prohibited dur- 
ing idleness of regular employ- 
ees 
Unfair competition Die! 
block booking as 8:226 
inducing retailers’ substitution 2:333 
misleading labels 13398; 23521 
not caused by refusal to purchase 
: , 13310; 22487 
price maintenance as 
see Price maintenance 
trade discounts alleged as 
13287; 23480 
trade-mark infringement 23334 
trade standards to eliminate 
13406; 23521 
Union relations 
agreement with manufacturers in 
restraint of trade 13219; 2:458 
arbitration of labor dispute 
4:418, 478 
compromise of issues refused by 
employers, despite walkout 4:460 
cooperation of employers’ associa- 


tion with labor union 4:478 
employer’s attitude toward 

unions 43390 
employers’ refusal to employ 


workers expelled from union 4:460 
negotiations with unions 1:217; 
22458; 4:373, 377, 388, 448, 460 

preventing strike after discharge 
of union official 43370 
production standard, agreement 
between union and employers’ 


association 43418 
recognition of union by localized 
manufacturers 4:418 


retention of employee despite 
union’s demand for discharge 
4:377, 388, 478 
subcontract work, agreement as 
to, between union and employ- 
ers’ association 42437 
wage agreements with union 
13214; 2:19, 456; 43418, 437 
wage increase protested by union 
as inadequate 43373 
see also Labor organizations 
Unionization of motion picture 


players 8:201 
Unions 
see Labor organizations; Union 
relations 
Unit costs, method of figuring 2:81 


Unit of sale, motion pictures 
complete program service under 
single contract 8:273 


individual selling 8:263, 281, 288 
selling pictures in groups of three 


83303 

see also Block booking 
United Artists Corporation 8:230, 281 
United Garment Workers 4:478 


United Kingdom, sale of garters in 2:41 
United Leather Workers’ Interna- 


tional Union 73171 
United States Gutta Percha Paint 
Company 9:61 


United States Railroad Labor Board 
2320; 53209, 214 
Universal Chain Theaters Corpora- 
tion 83480 
Universal Complete Service Plan 
. _ 83139, 229, 273, 313, 474 
Universal Pictures Corporation 8:126, 
132, 128, 217, 229, 273, 341, 473, 480 


University Film Foundation 8:159 
Unprofitable department 

continuation 22295, 301; 3:05 

improvement 1:46; 2:388 
Unprofitable items 

discontinued 2:161; 3:26 


see also Simplification 
Unshipped orders, legal status of 
1:255;2:400 
Upholstery materials, manufac- 
turers’ agent and wholesaler, new 


products added to line 6:83 
Use and occupancy insurance 
basis 82555 


standard policy 8:556-557 
Used airplanes 
allowance policies on 103247, 254 
exchange bureau for dealers 10:241 


Used automobiles, allowance poli- 


cies on 33156 
Used equipment, allowance policies 
on Q:251 
Usury in relation to installment 
sales 13469 
V 
Vacancies 


see Employment 
Vacations, plan of, for wage earners 


4:162 
Vacuum cleaners, manufacturer, 
sales promotion 53399 
Vacuum pumps 
see Pumps 
Valuation 
copper mine, determining 72274 
imports, for declaration 73208 
inventory, method of determining 
53238 


railroads, rate-making purposes 5:126 
telephone company, rate base 5:151 
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Value 
freight rates dependent on 5°57 
going value 
railroad, for rate-making pur- 
poses 5 :126 
telephone company property, 
for rate-making purposes 5:151 
present fair value of telephone 
company property 5:51 
see also Book value 
Valves, manufacturer, distribution 
channels 6:127 
Variable charges, cost accounts 2:89 
Variety merchandise, chain stores, 
sales promotion 73515 
Varnish 
see Paint and varnish 
Veneer, manufacturer, pricing joint 
products 2:85 
Vestibule school 
see Employee training 
Viking Flying Boat Company 10:54, 311 
Vitaphone system of sound record- 


ing 83493 
Vitaphone-Movietone System, 
selection by theater 8:490 
Voting trust as method of control- 
ling stock ownership 8:13 
WwW 
Waco Aircraft Company 103365 


Wage scales, influence on selection 
of factory site 1:78; 2:400 
Wages 
adjustment for temporary dis- 
crepancies 13207 
adjustment on change from 1o- 
hour to 8-hour workday 4°341 
allowances to pieceworkers for 


time lost 43104 
apprentices 42135 
arbitrary demand by radical 

employees 4'233 


arbitration of request for increase 
during period of wage contract 


; : 4:448 
assignment, profit sharing woe 
ed by 43302 
attracting workers by offer of high 
wages 4:93 
bonus 
constructive suggestions by 
employees 4:204 
deceit in obtaining 4:203 


group bonus 13178; 2:19; 23438 
individual daily output 

a ’ 13183; 23439 
installation of system 

pane 13174, 459; 2:19, 436, 541 
junior executives 43291 


payment per unit of production 
in excess of average output 4:225 
period for computation 
1:183; 22439 
see also Bonus 
company store prices determined 
y 21203 
day-rate and bonus plan 
yp WY 53154; 23426 
deductions for defective work 
13185, 188; 22441, 442; 43211 
department managers 2:270 
departmental bonus 1:178; 23438 
differential below union scale as 
incentive to union activity 2:402 
employee housing as affecting 4:527 
employees transferred to different 
work 23107 
equalization 
competing establishments 4:418 
withholding work from sub- 
contractors paying subnor- 


mal wages 4:437 
foreman, adjustment 43253 
guaranty 4:238, 249, 418 
hourly rates 13162; 23429 
increase 


based on increased cost of living 
4:373, 448, 460 
demanded by musicians 8:550 
effecting by payment per unit 
of production in excess of 
average output 4:225 
installation of safety guards as 
ground of demand 47158 
operating efficiency, depend- 


ency upon 2:19 
recorded errors of employees as 
affecting 4:221 


inspectors, accounting 1:139; 2:417 
intermittent employment, effect 
on 7*155 
jurisdiction of employee repre- 
sentative body as to proposed 
system of payment 42323 
labor unions 
agreements with 


1214; 2:10; 4:418, 437 
increase protested as being in- 


adequate 4:373 
method of paying taxicab drivers 
a 12450; 22541 
minimum 
guaranty 4:238, 249, 418 


labor policies concerning 

T2192; 2°445 
women workers 13192; 22445 
novices 43130 
overtime work - 43238 
pay roll deductions for invest- 


ment purposes I 3203; 23451 
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Wages— (continued) 
piece rates 
application of 4:176 
basis of determination 1:168;2:434 
deception of rate-setters by em- 
ployees 13170; 22435 
determination of time element 
in T2159; 23427 
equalization of earnings 43233 
group 12181; 23438; 43211 
inequalities in earnings ad- 
justed 42233 
overcoming employees’ opposi- 
tion to changes in 43233 
supplementing by allowances 
for unstandard conditions 4:194 


railroad employees 5 3209 
reduction 
negotiation with plant assem- 
bly 4:260 


period of business depression 

I 3150; 22425 

reemployed worker 12204) 207 
revision, guaranty regarding fre- 


quency of 43260 
special work, computation 42249 
standardization in district of 

localized industry 4:478 
unemployment compensation, 

plan 4:419 
vacation periods, during 4:168 


weekly basis of payment, restora- 
tion of 43230 
weekly guaranty 
base for computing wages for 
special work under 43249 
institution to prevent labor 


turnover and to improve 
morale 4:238 
welfare work, effect on 73163 


work incentive, increase ineffec- 


tive as 4:256 
see also Bonus; Labor costs; Profit 
sharing 
War 
influence on physical volume 23393 


liability of corporation domiciled 
in enemy country for interest 
during period of 23239 
Warehouse receipts 
as security for installment sales '7:346 
use in purchase of industrial sup- 
plies 13264 
Warehousing 
accounting for costs of requisi- 


tioned supplies 2:76 
arrangement of stocks 73249 
discontinuance of warehouse 9:51 


location of stocks 
ak 13327; 3:22, 367, 377 
new building plans 73240 


packing system revised 73258 
sale of futures to avoid 53427 
selection of warehouse site 73249 
storage space increased 73258 
Warner Bros. Pictures, Inc. 83444 


Warner, William R., & Company 2 :333 


Warranties 1:404, 406, 411; 2:521, 
523; 73328; 10:191, 258 

Waste 
deductions for, abolished 4:211 


prevention through profit sharing 
with employees 43207 
Waste product, reclamation 5:280 
Watch cases, manufacturers, trade 
standards as to guaranties 
134003 22521 
Watches, manufacturers 
advertising new line 13420; 23525 
production planning 2:116 
selection of advertising appeals 3:324 
Water stills, manufacturer 
distribution channels 6:145 
new products added to line 6:145 
Wearing apparel 
see Clothing; Collars; Garters; 
Gloves; Hosiery; Infants’ wear; 
Men’s_ clothing; Millinery; 
Shirts; Shoes; Underwear; 
Women’s clothing 
Weather conditions, effect on sales 2:60 
Weightmeters, manufacturer, pric- 
ing 6:522 
Welding and cutting equipment, 
manufacturer, sales promotion 6:344 
Welfare work 
to improve labor supply 73163 
see also Accident prevention; 
Death benefits; Employee rec- 
reation; Health insurance; 
Medical service; Unemploy- 
ment reduction and relief 
Western Clock Company 43510 
Western Electric Company 8:147, 153 
Westinghouse Electric & Manufac- 
turing Company 53415 
Westinghouse Lamp Company 5:415 
Wholesale price changes, influence 
on sales forecast 12583 23301 
Wholesaler and retailer, automo- 
biles 
advertising, selecting prospects 5 :327 
salesforce management 73538 
Wholesalers 
airplane 
see Distributors 
automobile accessories, sales or- 


ganization Sy RnDy) 
automobiles 

see Distributors 
canned goods 

futures purchases 3crn5 


Q2 
Wholesalers— (continued) 
price reduction 32439 
distinction between agents and 
distributors 23523 
drugs and pharmaceuticals 
accounting 73387 
advertising 33269 
customer records 3:180 
delivery expense analysis 33256 


merchandise control 
32244, 250; '7:387 


merchandise layout 73249 

packing system 73258 

pricing 33180, 269 

salesforce management 3:180 

warehouse location 73240 
dry goods, pricing 33302 
grocery 


accounting departmentization 
233223 3:235 
advertising and sales promo- 
tion 3.234 
credit and collections 73304 
direction of sales efforts 3:191, 235 
dividends 7320 
futures purchases of canned 
goods gras 
merchandise control 
22322; 3:229; 7398, 409 
merchandising 
33224, 235; 72415, 424, 431 
purchase regulation 73415 
purchases, right to discontinue 
13310; 2:487 


purchases, speculative 32235 
hardware, pricing 3:427 
hosiery, purchase regulation 7:265 
iron and steel, warehousing 3222 
lumber, sales efforts 33146 
motion pictures 

see Distributors; Exchanges; 

Producer-distributors 
motors, terms of sale 73328 


paper 
salesforce compensation 
13388; 22516 
salesforce management 6:283 
purchase of style goods from, 
instead of from manufacturers 
23262 
sales organization and methods 2:485 
services essential to securing re- 
tailers’ patronage 2:48 
underwear, purchase regulation 
73265 
use as distribution channels 53504 
see Distribution channels 
see also Cooperative wholesale 
firm; Distribution channels 


Williams, Archibald 10:6 
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Window glass, manufacturer, labor 
organizations 13219; 2: 
Winsted Hosiery Company 
13398; 2: 
Wire and cable, manufacturers 


458 


520 


accident prevention 47158 
advertising 13339; 2:500; 6:482 
brands and trade-marks 93284 
competitive bidding) \ 6:142 
cost accounting 53248 
pricing 33422 
profit sharing 43207 
reemployment of strikers 4:158 
sales promotion I 3339; 23500 
wage payment 4:158, 225 
see also Iron and steel 
Wire drawing machines, manufac- 
turer, sales terms 9:299 
Wiremold Company 6 :186 
Wisconsin Railroad Commission, 
rural service plan 73202 
Wise, John 10:6 
Women employees 
extra shift for emergency produc- 
tion 4:39 
hazing 4:89, 93 
legal regulations 4:39 
married women 4°33, 53 


minimum wage ruling 
promotion of telephone opera- 


T2192; 23445 


tives 4°53 
substitution for men 4:21 
Women’s clothing 


department stores 
customer request for rebate 


after mark-down Be 
merchandising 
2ica8Q) 260s eS 727. 
pricing 3: 
manufacturers 


arbitration of labor disputes 


with unions 4's 
equalization of wages 4: 
production standards 4: 
recognition of labor unions 4: 
style standardization 3% 
subcontracting prohibited 4: 


unemployment compensation 
plan 4:418, 
wages of employees 4:418, 
Woodworking machinery, manufac- 
turer, production standards 
T2t0es 25 
Wool 


importer, method of payment 7: 


merchants 
bank borrowing 
sales organization and distribu- 
tion channels 
see also Textiles 


3: 


287 
524 
287 


418 
437 


418 
418 
204 
437 
437 
437 
429 


317 


2:358; 5°47 


373 
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Woolens 
see Textiles 
Work force regulation 
curtailment 
business depression, during 
: 13147, 150; 22424, 425 
in period of sales decline 73155 
layoff and discharge, selecting 
individuals for 42315 
layoff, plan 4:46, 64 
layoff, preference to overman- 
ning and division of work 4:61 
proposed in tool maintenance 
department 73155 
increase 
preventing employment of ex- 
cessive number 43154 
short-period extra shift for 
emergency production 
see also Employment 
Work incentives 
bonus payments 13183; 22441 
contest to increase gross ton 
miles per freight-train hour 4:281 
high wages, foreign-born laborers 
4:256 
minimum wage guaranty coupled 
with piece rates 4:418 
nonfinancial factors constituting 4 :367 
novices in training school 432130 
profit sharing with employees 4:297 
profit sharing with salesmen 
12394; 22519 
vacations with pay 472162 
Work periods 
see Hours of work 
Work standards 
jurisdiction of employee repre- 
sentative body as to 43323 
labor union rules affecting Ae 77 
see Production standards 


4°39 


Workers’ committees 
see Employee representation 
Working capital 
affected by cash discount terms 1 :431 
element in railroad valuation for 
rate-making purposes 5:126 
forecasts, monthly and yearly 1:29 
impairment, effect on dividends 7:20 
raising by stock issue 8i52 
release through simplification of 


output 13235 
Working conditions 
irregularity in, segregation of 


costs of 43194 
restrictions on piece-workers’ out- 
put, irregularities affecting 4:194 
see also Accident prevention; 
Hours of work; Vacations 
Workmen’s Compensation Act 
Works committee or council 
see Employee representation 
World war 
arbitration 
labor dispute in women’s gar- 
ment industry 43418 
wage differences during 
E J 42238, 344, 419 
overtime wages in meat packing 
plant during 42238 
women workers substituted for 
men during 4:21 
World Wide Pictures, ELE 
2288 
Wright Aeronautical Corporation 10:343 


43493 


Wright rates for electricity 23213 
Writing paper 
see Paper products; Stationery 


Y 
Y.M.C.A. Motion Picture Bureau 8:172 
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